
TOTALQULITYMANAGEMENTPRACTICESAND

THEIR EFFECTS ON FINANCIAL PERFORMANCE OF

FIRMS IN THE APPAREL II''{DUSTRY 
'* 

d^""t
DISCRICT

By

GALLAGE SAWANI MADUWANTHI

REG. NO : EU/lslz}t4l COM/35

INDEX NO: COM 1805

i i iltT 2021

'.,., .. Itg'.' ;;-*'.--g.P

ilt IIllilfiiililiiif,ililil til
Project RePod
Library - EUSL

A Project Report Submitted to the Faculty of commerce and Management'

Eastern university, sri Lanka, as a partial fulfillment of the requirement of the

Degree of Bachelor of commerce Honors in Accounting and Finance

[BComHons (Accounting and Finance)]

Department of Commerce

Faculty of Commerce and Management

Eastern UniversitY, Sri Lanka

pR##Hfiistrq
nil,F.ig'{ trBn A$lY, iii"ill



ABSTRACT

f
The objective of this study is to examine the total quality management practices and

their effects on financial performance of Firms in the Apparel lndustry in Galle District.

In this study determinants are leadership and top management commitment. employee

empowerment practices, cluality policy and strategy practices and supplier partnership

practices. There are 156 Apparel lrms w-ere selected for this study. The study was

conducted by coliecting primary data through a structured questionnaire. The Statistical

Package for Social sciences (SPSS) version 22 usedto analyze the data. Dataanalyze

is done by using Reliability. descriptive statistics, Pearson's correlation coefficient and

regression anaiysis. The result was representing by the form of tables and the bar

graphs. The expectation of Total Quality Management is to reduce the total operational

cost and improve the service delivery. Financial performance can be ichieved if the

operations of the organization is linked with the basic requirenrents that customers are

expected. But there are not sufficient studies to validate the total quality management

practices and their effects on financial performance in Sri Lankan Apparel industry. So

There is a need for consider financial performance in manufactr-rring sector also because

many people are employed in a manufacturing s';ctor.

So in this stucly researcher tries to fill this gap by establishing the total quality

management practices and their effects on financial performance of Firms in the

Apparel Industry Galle District. Findings of this study revealed there is a positive

relationship between Total quality management practices and their effects on firiancial

performance in the apparel industry in Galle district. The study was important for the

Apparel institutions.and other Garment factories as it provide information and thrive to

the success by implementing total quality management. Also it will also assist the

policy makers and regulatory bodies.

Keywords: Leadership and top management commitment, Employee empowerment

practices, Quality policy and strategy practices, Supplier partnership practices, Total

quality management practice s
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