THE IMPACT OF THE ORGANIZATION CULTURE ON THE
MOTIVATION OF EMPLOYEES AT TWO SELECTED
APPAREL FIRMS IN NUWARAELIYA (TRENDY WEAR (PVT)
LTD. VS ORIGINAL APPAREL)

o

DISSANAYAKE MUDIYANSELAGE OSHAN PRADEEP DISSANAYAKE
REG NO: EU/IS/2015/MS/30

INDEX NO: MS 1780

W

rroject Report
Library - EUSL

A project report submitted to the Faculty of Commerce and Management, Eastern
University, Sri Lanka, as a partial fulfillment of the requirement f{or the Degree of

Bachelor of Business Administration (BBA).

DEPARTMENT OF MANAGEMENT
FACULTY OF COMMERCE AND MANAGEMENT
EASTERN UNIVERSITY, SRI LANKA
2020



ABSTRACT

In the twenty first century every organization are operating in a very competitive
environment. So, Apparel Industries’ environment is very competitive. In this situation,
sewing machine operators” Employee Motivation (EM) is very important factor for
Apparel Industry. Normally organizational culture (OC) is mainly impact on employee
motivation. Therefore, the aim of this study were to analyze What sort of relationship
between organizational culture and employee motivation and the impact of the
organizational culture on employee motivation of Trendy wear (PVT) LTD and

Original apparel in Nuwara Eliya.

Structured questionnaire was used as the method of data collection and 279 sewing
machine operators selected as sample out 0of 925 sewing machine operators. Researcher
considered two apparel companies name as Trendy Wear (PVT) LTD and Original
Apparel in Nuwara Eliya. Random sample method used to make the sample method
used to make sampling frame of the study. Quantitative research approach used for this
study. The data were analyzed using correlation and regression analysis.. The result
indicated that significant positive relationship between organizational culture and
employee motivation. Then the positive significant impact of organizational culture on
employee motivation in Trendy Wear (PVT) LTD and Original apparel. As a result of
this study, managers of apparel companies must give their attention for combination of

clear and good organizational culture to increase employee motivation.

Keywords: Organizational Culture, Bureaucratic Culture, Innovative Culture,

Supportive Culture and Employee Motivation
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