
THE IMPACT OF THE, ORGA]\IZATION CI]LTI]RE ON THE

MOTIVATIOI\ OF EMPLOYEES AT TWO SELECTEI)

APPAREL FIRMS II{ NUWARAELIYA (TRENTDY WEAR (PVT)

LTD. VS ORIGINAL APPAREL)

By:

DIS S ANAYAKE MUDIYANS EI,AGE O SI{AI{ PRA.I) I]EI' D IS SANAYAKIT

Itl,G NO: EU/IS/2015/MS/30

INDFIX NO: MS 1780

7.;*iai:ri-..,

i,i'w\-,)i
\r\ {JJ.,i/
.:*.;:i;:#,,*,

ilI I I llililiiiitiiiitintlltt u
Froluct Report
Library - EUSL

A pro.iect report submitted to the lraculty of Commcrce and Management, Eastcrn

Univcrsity, Sri l-anka, as a parlial fulfillmcnt of the requircmcnt lcrr thc Degrce of

Bachelor of llusincss Adminisl,ation (ilBA).

DEI'ARTMEI{T OF M ANAGEMEI{T

FACULTY OF COMMERCE AND MANACEMENT

EASTN,RN UI{IVERSITY, SRI LANKA

,,,: , .:: ir. . i" :1 .

,, ,.. ' : t 1,

1-1',1: !.,-

202$



ABSTRACT

In the twenty first century every organization are operating in a very competitive

environment. So, Apparel Industries' environment is very competitive. ln this situation,

sewing machine operators' Employee Motivation (llM) is very important factor fbr

Apparel industry. Normally organizational culture (OC) is mainly impact on employee

motivation. Therefore, the aim of this sludy u'ere to analyz.e What sort of relationship

between organizattonal culture and employee motivation and the impact of the

organizational cuiturc on employee motivation of Trendy wear (PV1') LTD and

Original apparel in Nuwara Eliya.

Structured questionnaire was used as the method of data collection and 279 sewing

machine operators selected as sample out of 925 sewing machine operators. Researcher

considered two apparel companies name as Trendy Wear (PV'f) LTD and Original

Apparel in Nuwara Eliya. Random sample method used to make the sample method

used to make sampling frame of the study. Quantitative rescarch approachused for this

study. 'fhe data were analyzed using correlation and regression analysis. The result

indicated that significant positive relationship between <>rganiz.ational culture and

employee motivation. Then the positive significant impact of organizational culture on

employee motivation in Trendy Wear (PV'f) L'fD and Original apparel. As a result of

this sludy, managers of apparel companies must give their attention for combination of

ciear and good organrzattonalculture to increase employee motivation.

Keywords: Organizational Culture, Bureuucratic Culture, Innovutive Culture,

Supportive Culture and Employee Motivution
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