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ABSTRACT

This study investigates the impact of hybrid workplace model (telework and
flexible work) on job performance, with work engagement as a mediating role, among
IT companies in Colombo District of Sri Lanka. A quantitative approach was employed,
and data were collected from 260 IT employees using structured questionnaires. The
data were analyzed using descriptive statistics, correlation analysis, regression, and

mediation analysis.

The finding related to objective one, univariate analysis revealed that telework, flexible
work, work engagement, and job performance were perceived at a very high level

among employees, reflecting positive experiences with hybrid work practices.

Objective two, correlation analysis indicated positive associations among the variables.
Telework showed a moderate positive relationship with work engagement and a strong
positive relationship with job performance. Flexible work exhibited strong positive
relationships with both work engagement and job performance, while work engagement

was significant strong positive associated with job performance.

Further, objective three, mediation analysis confirmed that work engagement partially
mediates the relationship between both telework and job performance, and flexible
work and job performance. Although telework and flexible work directly enhance job
performance, their effects are strengthened when employees demonstrate higher work

engagement.

These findings suggest that hybrid workplace models can be effectively leveraged to
enhance job performance by fostering greater employee engagement. The study offers
practical implications for IT companies seeking to optimize their workforce strategies
in hybrid environments and contributes to the growing body of research on flexible

work practices in emerging economies.

Key Words: Hybrid Workplace Model, Telewortk, Flexible work, Work engagement,

Job performance.



TABLE OF CONTENTS

ACKNOWLEDGMENT ...ttt easas st e iv
ABSTRACT oot ee e e e s s e s e st a bt ea s s s e s v
TABLE OF CONTENTS ..ot ititeeteteteteteieesssassesss st vi
LIST OF TABLES ..ot eteteeeetetetesese sttt seesessss sttt e s Xi
LIST OF FIGURES ...t eeeeeieeeteeeeat et esensss bbbt Xiv
ABBREVIATION ..ottt eeetetetesess s seeieseesessssssssss sttt s XV
CHAPTER = 1 oottt es et s et sa s sa s s 1
INTRODUGCTION ..ot eeeeeeeteteeueese e st eseeseesessaessssss b st bbb 1
1.1 Background of the Study......cc.corvemreemcmimiiiisc s 1
1.2 Problem Of STAtEIMENT . .......cviereereereerereeiirers et 3
1.3 Research QUEStionS .......ccouvrvvmineeiennen e seamratisSeomsr s ame s snaas B 5
1.4 Reseatch DBEetVE s oo ....................................... 5
T T L -~ — 5
1.6 Scope of the Study ....cocrreinnncciris ..................................... 6
1.7 Organization of the ChapLers........ccoveremiimmmmisinisis s 6
1.8 ChAper SUIMINATY .....cvuvveirussrseseeseiessisssssrmssssss st 7
CHAPTER =2 oottt et et eea e s s s st ebesaeaeas s e s bbb s 8
LITERATURE REVIEW ..ooeiiiiteoieite et etesieseesessesesssssss s 8
D1 TOELOQUCTION v eeeveeeeeeeeeeeeeeeeeueeease e e saeeseereesessese bbb 8
2.2 IT Companies in Sri Lanka RESEArch ... 8
0.3 JOD POITOIMIANCE ....eveeeeeeeeeeeeeeeeeete et s st 9
2.4 Hybrid Workplace Model .........oorvieimiiiininiiisis e 10
24,1 TELEWOTK ...oeevvveieeeiee et 11
D42 FLIEXIDIE WOTK oottt et 12

2.5 WOrk ENGAGEIMENT . ....cucueumiiiiiiiiisetsi it 13
2.6 SUPPOTHIVE TREOTY.....vuvirirriiiieisereicis s 14

2.6.1 Job Demands - Resources Theory (JD-R)....ccoooviinniini 14



2.7 Tt el T e PIT TTE councsscoonunsos usvomsssisssensasinsnsnsesnsss s bossscssiss e S A S A SUS 15

2.7.1 Hybrid Workplace Model and Job Performance...........cccoceveeueuvevunrnrencncnne 15
2.7.2 Hybrid Workplace Model and Work Engagement ............cc.ccccceviinennnn. 18
2.7.3 Work Engagement and Job Performance.............cccccveininiiiincnnccnnne. 20

2.7.4 The Mediating Role of Work Engagement between Telework, Flexible Work

i s L Ie L 2= ) 721 TS SRRSO ——— 22

2.8 Chapter SUMMATY .....ccceeeuiriieiiiiiiiiie e s 23
CHAPTER -3 ..ottt sttt ettt ettt taen e ene e 24
CONCEPTUALIZATION AND OPERATIONALIZATION .....ccooccovveerieieiienens 24
3.1 ITOAUCTION ..ttt ettt 24
3.2 ConceptualiZALION. ....ccuviviiiiieiieiieiieieeei et 24
3.3 Theoretical Support for the Conceptual Eiamework of the Study ......cc.cocovneve. 26
3.3.1 Job Demands - Resources Theory (JD-R) .................................... 26
3.3.2 Conceptual Framework ...........coccoeviviviniincnnnens TG 26
3.3.3 Developed Hypolhest.ommssssamammmssssmmssssss AP 27

3.4 Definitions of Variables ........cooiiiiriiiiriiiicieiee e 28
3.4.1 TEIEWOIK ..veiiviieiiiieiieee ettt 28
3.4.2 FIeXIble WOTK ...oooouiiiiiiiiiie ettt 28
3.4.3 Worle ENSaSBINGIE. ... oo onmmrincmmsi it fidisshasinssmsmmamsmms s Siiis i amamsrmmmmsmss 28
3.4.4 JOb Performance..........ooueeeiriieiniiiniiiniiicciente e e 29

G JTE B T< 5213 05l 1= uL o) 1 O — 29
1Tt N S ——— 31
CHAPTER 4 ..ottt et bttt sttt ettt 32
RESEARCH METHODOLOGY .....ccccoovvvviiiiinnnnnnn. R 32
4.1 TIITOAUCTION ...ttt ettt et sttt 32
4.2 Research PhilOSOPNY .....couveuirieiiiiiieiiiciiccnee ettt 33
4.3 Research APProach ........ccoocveviiiieiiiiiiiiiiiicecee e 33
4.4 ReSEarch Srate@y...cc.ueieiiiiiiiiiieeeiie et 34

vii



4.5 Methodological CROLEE wewmms mresesresm bsismasssasssmsssmmssremsmemnessossisssrsisssnisintssss 34

4.6 TiINE HOTIZON ..vveeereeemeresesesesenesusnmsssasasasisessstasas st sttt s s s s 35
4.7 Research Site/ Area SElECtion ... s 35
4.8 Population of the StUAY ......cvvwerurrnrisssssiissis e 35
4.9 Sampling Technique/ MEthod ... 36
TR e) ) b S——EEER 37
4.11 Method of Data COLECTION. c.c..cuvivriiieisrerisiiis s 37
412 Research INSTIUIMEIES ...o.e.veirererirersessssisessisn s 38
4.12.1 Personal INfOrmation . .....ce.eeeerrrisismsereresimiss e 38
4122 Reseatch TnfOrMation .. cecssmesemsomsmsssisines sssgossas svere sevonmmmsassassissssiissess 38
413 Source 0f MEASUIEINENLS ........riirueuesirisirrissstes s e 39
4.14 The Pilot STUAY .oveeeeemninmimnniniigg s T E——— 40
4.15 Reliability Of the SEUAY ..oocoorrrseerreerrsmrrosoe ;i:. ........................................ 40
4.16 Unit of Data AnalysiS......cccoverreereeneinmmmmmieeees s e seesen s b 41
4.17 Method of Data ANALYSIS ...cevevrirrierereersiiiiss g 42
4.17.1 OBJECHVE OME ..covnerrmrrisersesseesecmsimnsssssss st s 42
4.17.2 Objective Two ...................................................... 42
4.17.3 ObJECtiVe TRIEE......cvvrisrecreicisrmnssssss s 42
4.17.4 Testing HYPOthesiS. ....coovirmeuniuemmmmmimeitiisi s 43
4.18 Method of Data EValUation ........coeerereeinrnnimnsssssisssssss s 44
4.18.1 Univariate ANALYSIS....ccceeeerememeestemiissinsisisssss e v
4182 Correlation ADAlYSIS ...eescam s eommasisisinsnmmmsmzsssmsomssiississ s 45
4.18.3 Regression ANALYSIS......cowreimrmmmmmisesssisss s 46
4.18.4 Mediating ANALYSIS ,..oneercorvrensaccocssssiviostmsmssssssonscnmmmsereasmnstssassssssisersens 47
4.18.5 Testing HYPOTheSIS.....coviiriremimsissistisis s 49
419 Data PrESENTAtION «...c.vovevereeereeriirrresssssssesissssissi s 50
4.20 Ethical ConSIAEration.........ccoeeurermimessrsiieiiriis e 50
428 Thaptor SUIATAATY scsrss cvrrese cones s s serassesssssss wssmmesms s s HS ST e 51



DATA PRESENTATION AND ANALYSIS ..ottt 52
3 1 IO T O . s, s s s e 54555 s b smmmsmen i e SR SRS )
Sod RoliabiliTy TS s sonssn o susmssns aussnmssns ssmiaii i 5t siimmmmmnan sonsomsevsssmsmsesassss 52
5.3 Data Presentation and Data Analysis of Respondent’s Profile..........cccoc.o........ 43

5.3.1 Distribulion OF GERIET . e s 5055 i sminmmsmmmmesssm ooy 53
33 LIISHETDUIEION. OF AR o oo s oot s a5t 58 o AR AR5 20 54
5.3.3 Distribution of Education Level.........cccccviveviiiniiiiiiiiieeeceeeeen 54
5.3.4 Distribution of EXPEri€NCes .........cocucirueirivenrininiiiicie et 55
5.3.5 Distribution of Organization SiZe ...........cccoeeeeiiiiieveeeieeeeeeeee e 55
5.4 Data Presentation and Analysis of Research Objectives ............cccocovvevvveennnn.n.. 55
5.4.1 Univariate Analys1sw .......................................... 56
5.4.2 Bivariate Analys1s .......................................... 58
5.4.3 Repression ANAlYEls . comsmissmmmsonsonssahiss guisimmemnmssammmeens erossraes 63
5.4.4 Mediation Analysis .......ccceevveenvcnieninenenennn, ........................................ 74
5.4.5 Testing HYpPOthesiS......ccovuieiiiiriiiiniiniieeseeceeee e 84
5.5 CHOAPIST BUTRTRBTT wocvscomosioss i85 s e s e S5 3RS 88

T ATTTIERL 0 s 559,80 55555355489 w om0 S S 89

HSCLIRSTON U FINDIINIES .o sz iisimmmmmns s esmssspss 89
(6 IR0 5 131 89
6.2 Discussion of Respondents PIofile .. ssssssmsomssmas s seasssssssssmsinmmmmmmn smnovenes 89

6.2.1 Gender of Respondents ........c..ccoevveriiniiininnineinieeeee e 89
6.2.2. Age Of RESPONAEIIES ....coooremmemsmsinissmmisisnsaossorsormamasmsnmnssmsssssnensmnmessonssFissersiss 89
6.2.3 Education Level of Respondents .......c..cccocueeveeiiiiieiieceiiiiceceeeeeeeeeen. 90
6.24. Experiences Level ReSPONTOITE. .o susissssisssoss uones iansaessssmmssvocnseasasssssnss 90
6.2.5. Organization Size of Respondents ........cccccevveveiniviivieniiciciieeeee 90
6.3 Disoussion of Research TrfBrmation . acumssemsmismsmssmssicn s idtemmmmomsem 90

6.3.1 Discussion - ObjectiVe ONe ........cccuevveirieeniniieiiieteete e, 90



6.3.3 Discussion - Objective Three ...............oo.ovweveeeeeomeooooooo 93

6.4 Testing Hypothesis. .........ccoiueiiiiiiiiieeeeeeeee oo 99
6.5 Chapter SUMMATY .........c.cooririeiiiiieceeeeeeeeeeee oo 101
CHAPTER = T 00650 irnunsisom cesemcosssons gasis osssesns iss 5555 s8mms s smersoossss sases seseas e 102
CONCLUSION AND RECOMMENDATIONS FOR FUTURE RESEARCH ... 102
7.1 INETOAUCHON ..ottt 102
7.2 CONCIUSION 1.oovverivisiineceeearinerissssee s s sssssmessssssssessses e sseses oo eseses e 102
7.2.1 Conclusion - Objective ONe...............o.owevereeeereeeoeoooooooo 102
7.2.2 Conclusion - Objective TWO .........c.voceeeeeeeceeeeeeeeeeeoeoooooooooo 1
7.2.3 Conclusion - Objective Three ..............oooveeeeeeeeeoeooooo 103

7.3 Contribution of the Study..................: oo S T S 103
7.3.1 Theoretical CONtribution .................c.eeeeeveeienessoeeooooo 103
7.3.2. Managerial Contribution ................o.veoveoeeeetoineeeooooo 104

7.4 Limitations of the Study and Future Research...........cooovvovoooo 104
7.5 Recommendations for Future Research ..........cocooooveoooo 106
7.6 Chapter SUMMATY .........cccoooieiiueiiiciieceeeeeeeeee oo 108
LIST OF REFERENCES ,...cimtmemeercernesmnmaermosersenssssssnssisssismssstsstommmensessseessmsssemmsee 109
BEPFENEIIR. 0 g ssmososssiosn e ssssasomensassmmeesesepts 5558850 SEmSA SE8 5 e coeeee st 118



