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ABSTRACT
The apparel industry remains a major source of employment and foreign exchange
earnings in Sri Lanka, and the Rathnapura district is emerging as an important hub for
labor-intensive garment manufacturing. Despite its contribution to the national
economy, the industry faces challenges such as high employee turnover and low work
satisfaction. often resulting from inadequate workplace well-being practices. This study
examines the impact of workplace well-being and its key dimensions — job security,
wages, and promotion opportunities — on employee work satisfaction in the apparel

industry in the Rathnapura district.

A quantitative research design was adopted to achieve the study objectives. The target
population included apparel industry employees in selected factories in the Rathnapura
district, from which a sample of 313 employees was selected using stratified random
sampling to ensure representation of different job categories. Primary data were
collected through a structured, self—administgggd qug:stionnaire. The study tested four
hypotheses developed from the literature revie@ to exami;iie the relationships between
workplace well-being variables and work satisfaction. Tlilje data were analyzed using
descriptive statistics, correlation, simple and multiplé regression analysis with the help

of SPSS 27th software.

The results confirmed that workplace well-being and its dimensions have a significant
positive impact on employee work satisfaction, supporting all the proposed hypotheses.
These findings highlight the need for factory managers, human resource professionals,
and policymakers to implement comprehensive workplace well-being strategies to
improve employee satisfaction, reduce turnover intentions, and promote sustainable

growth in the Sri Lankan apparel industry.

Keywords: Workplace well-being, Work satisfaction, Job Security, Wages, Promotion

Opportunities



TABLE OF CONTENTS

ACKNOWLEDGEMENT .coucouimmirasinssmsesmsmssensstasenssssssasessasssessemssmss s sssesssesasess iv
ABSTRACT ceovaneunraesrsssssesecssssessssasesssssssssssssssssstssssssasssasssssssssassassmassmasesssesssmssmsssasssss v
TABLE OF CONTENTS wocuiuimmuerscssssssssssessesseassnssnssasensiasessemssmssmssiasen st vi
LIST OF TABLES w.oevueseuececunmsismssssessssssssssssssssssesssasssssasssssassssssssssasemssessecssssssssasessss xii
LIST OF FIGURES ..ovvueceecusinsmmmsssssssesssssssssssssesssasssssssssassissassensamasensssusesssessssssscness Xiv
LIST OF EQUATIONS ...oiumrmnmusserssessssmssusssssssasssnssmusssasesssess st isssssssasssssensees XV
LIST OF ABBREVIATIONS ...vinieuccuniiussmnmmmsenssssssassassmsseaseassnssenssmasensssssssssssssenass xvi
CRAPLET = T aeuenersumsenssssssssessssssssassssassssssssessasmsssssrsssss st ams s S 1
TN EEOAUCHION cevervenaereraeescssesesesssnmsssssassssssssassssesasssssasasmasasastassssssasmasasmasassasmsassasmssssasssess 1
1.1 Background of the STUAY ....ccceeiuriusssremmsesmmamissssnssssess s 1
AL e S BTt il | A——————— TR Gl e 2
1.3 ReSearch QUESTONS .....ecwerrrrsrsssssemsesssmsssss s s 4
1.4 ReSEArch ODBJECHIVES covuverrurrssrisseressissess it e 5
1.5 Significance of the STUAY «.r.ccerrrrvmmmsssrrsiimsssrsssss o 3
1.6 SCOPE OF the STUAY vvvvvrrrreevsssseremressssssssrsisssss s 6
17 Chapter OTZANMIZAION ....vvosrreessermmsssssssssssesissss s 6
1.8 ChAPLEr SUIMMALY ...ovvussreessssreessssssssssssssssssssssssssssssssesss sty 7
CRAPLET = 2 ceveceresssnnssssssssssssssssssssssssssssssssstcssmmmassssstsansssss s onpasss s mmssss s b
Literature REVIEW ..cccceeecrscsemsssssssessssssessmesssmsasassasasassasasasmsssassasusssasissasasmasasmeiessssnss 9
D ] TIEEOQUCHON oo reersenereeseessssrasessses s s S 9
2.2 Concept of Workplace Well-being (WWB) oo 9

7 9 1 Definition of Workplace Well-Being (WWB) Given by the Researchers.. 10
2.3 Concept 0f JOb SECUIILY (JS).uuruuiirrmussirrrusssrmmssssssssssss s 11

3 3.1 Definition of Job Security (JS) Given by the Researchers ......cccooeeveveeenns 12
2.4 Concept of Wages (W) ........................................................... 14

2 4.1 Definition of Wages (W) Given by the ReSearchers ......ooveercermenieessneennns 15
2.5 Concept of Promotion OPPOTTUNILY (PO).vvsserucmsrmmssssesssisssimssssssessssissomss e 15

3 5 1 Definition of Promotion Opportunity (PO) Given by the Researchers....... 16
2.6 Concept of Work Satisfaction 7 P——— e 17

7 6.1 Definition of Work Satisfaction (WS) Given by the Researchers .............. 18
5 7 Theoties ARG MOGELS......musmrsmrmmorcmmmmisssssuissmsrmmnasasiis et s ssss s e 19

2.7.1 Herzberg’s Two Factor Theory (1959) ceeremvremmnsseseasarsuemssnssssnssasinsiasmssicess 19



2.7.2 Adams' Equity Theory (1963).........ccccceee.. USSR TP — 22

2.7.3. Maslow's Hierarchy of Needs (1954) .....ccvveeecsosssmssmmmssasssissssniss sssnsassnsssoss 24
2.7.4 Integrated Framework SUmmAary ........c.coioeeiminniesinissininsiesiessssismsnsinees 26
2.8 Developing Hypothesis........cuvverieereiiniininisinsnesnsnnnssisssesteseesssesssssiessssssssssnes 26
2.8.1 Workplace Well-being on Work SatiStaction ... swsanmssoy sszmery 27
2.8.2 Job Security on Wark SatisfAstion.... . s s sumsassesss s o 28
R R ST R o te o1 (Vo) ) A ———————— 29
2.8.4 Promotion Opportunity oft World SatiSTattion . wswasmss s o sererasssesss 30
2.9 CHADTEE SUIIIALY, - cor o o coemnsmmsm s o 64655 6 5555555 5555558 544585 403 ERSSRS SUR RO ESTS 32 L85 w3070 32
CRAPLET = 3 eenireeriennsnisesisseeniessenessnsassssssssssssssssssesssnssssssssassnssssacssssesnssssnesssssssansasasanas 33
Conceptualization and Operationalization............ccivvviicvnscsinsecsininsnnsnnsnsnseene 33
B TEIE EEIOTL v ormcmmn oo oo i35, A R KA SR SR TR S Y S B v 33
3.2 Conceptual TFramiEmirk . . ...oomqms s st st s s s s s s prammesssees 33
B3 Tl DOIEEES . cmommcrmocmsomas oammonsin i 55,5 808 5 55 5 EA AN BB R SSRGS B 3 £ P o 34
3.4 Definitions of Variables....................... o i X, S S—— 34
3.4.1 WOTKPIACE WEll-DEING oo teeeseeesesesses s 34
342 JOB SECUITEY crvvveeerr oo eeeeeeeoeeseeesfeeeeeeeeeemsseessesessssssss s 35
343 Wages ..... e rereeeesneeeeasnreresseessnaeesenrsaenaes 35
3.4 A Prormotion OPDOTETIITT ... s s 6 osis s s s s s s ssmmss 36
3.4.5 Employee Worlk Safisfaction v scsms s s oy s oo 36
3.5 OperationalizZatio. ... .o s s i s s o oo sosssssmo s 36
3.5.1 Suimigsy ol Operaieonalizaiion  xeemmammn musse srrem oo 37
8.6 CHAPIRT SUTITIATT o005 856500 85008 8 0 S0P 58 5 P4 s e s s ks 39
CRAPLEE = 4 .uccnereinecrericsisansnssunssssensensonsssessssssassnsasssssssasssssstsstsstsassstsnssssstssssassssssssssnes 40
Research Methodology .......cvcuiuinieniisuesnnensnsanssnessssessnssesssesssssssssssassacsscssessnssnssssans 40
4.1 TETOAUCTION ...vviieree et eetteeetie et ee ettt e e st s rma e s err e ea b e e nb e abn e ssa e s s e e ebeesn et aibe e 40
4.2 Research PhilOSOPRY .....c.ooiiiiiiiiiiiiciiie e 40
4.3 Research APProach ......c.cccceccveveevviniiiiiinieceee st 41
4.4 ReSEarCh Strate@Y .. .cccecvirieriiiieriirteie ittt 41
B, ] BUTVEY srxessvorsrsosvnson sospsnnssssssorsmommmmansmmemsas s nwsvnss smsmmen o sunsnws s siass 6 45 355336 445585 42
4.5 Methodological ChOICE .......cceeriiriiriiiiiiiiieiciecc et 42
B.5 THE THOTIZOM comer s cupsusmmmmrsssmnwes srevenpsasonos oosssuas s s cmssans o oot s xSl kb S50 84 S8R 43
4.7 Research Site/ AT€a.....covervievveiiiiieiiieciiicieieeie e b 8 43

vii



ROl R i R————EERRE AR 43

4.9 Sampling Technique/ Method ... 44
4.10 Sampling Framework and Sample SIZe ... 44
4.11 Method of Data Collection and SOUTCE......ovevvirriiiimsirinsit e 46
4.11.1 PrimMAry Data ....cccccecenereriremissmsssisesisisssmmsins st sasssssastsssss s ssases 46
4.11.2 SecoNdAry DALA ......cveveuerirererersreiesereminiimsssssss s 46

4.12 ReSEarch INSIIUMEIL. ... .c.vevereereerueeueireesessesstenesnsas ettt 47
4.12.1 The Rationale for QUESTION .......ccvrruerrrireniiiimiinsssisten e 47

4.13 SOUTCE Of MEASUIEIMENE ....vvvemesrimsnrssesssssessssmss s 47
4.13.1 Method of Measuring the Personal Information...........ocoevcsnnene. 47
4.13.2 Method of Measuring the Research Information ... 49

4.14 Reliability Of INSIIUIMENT ......ocuereeirercseurescssinsisr st 49
4.15 Unit 0f Datad ANALYSIS. ...coceeeeriirirmrmsmrmssstsresessmmsss st 50
4.16 Method of Data ANALYSIS ...eeeereerieiirresseetee sttt 50
4.17 Method of Data Evaluation.......cc...c..... e .......................................... 50
4.17.1 Method of Data Evaluation for First Objecti\;e ........................................ 50
4.17.1.1 Univariate Analysis (Descriptive Statistiés) ...................................... 51

B 1701010 MEAI coeeeeeeeeeeeeeeeevessensereenssneensess s fig s esa bt 31
4.17.1.1.2 Standard Deviation.........cccoeirieenerinesimimisen s 32

4.17.2 Method of Data Evaluation for the Second Objective .....ovvvrciiiciicnns 32
4.17.2.1 Bivariate Analysis (Inferential Statistics) ......coovevremenierinnisnnen: 52
4.17.2.1.1 Correlation ANALYSIS ..c.cccvirmimrrerrrserrsiinnrieiessensns s 52

4 17.3 Method of Data Evaluation for Third Objective......ccoviiinniiiiciinns 53
4.17.3.1 Simple Regression ANalysis ......ocoovmrriemsnnnsininsees: . 50
4.17.3.2 Multiple Regression ANalySiS......cccocoiersnieinmnmscses 54

4.18 Method of Hypothesis TEStNZ ....overreueemrmsiiistsmsnssssssisssisiisnssssstisasecisnssssaees 55
4.19 DAtA PrESENTALION «..vveveereerrerresrereieutineessss s sttt 56
4.20 Ethical COnSIAETALION . .....civereereeeueereiresesesesr sttt 37
421 The PALOT STUAY «ovvvrreeetereeeiirmresssssseeseiss s s 57
4,22, Chizmpten ST o summensss osrerarensonnmi 5o st S35 E DR 331 1mem 59
(6]17:1 1113 ST FTRRaREER RN S S 60
Data Presentation and ANALYSIS....cccueeeieseccsscsnsnssnsnssssscssssnansanannansasensnsonsasnsanens 60
5] TOELOAUCTION .. eeeveveneeeeasesessereeeeesessesssssrsab e s st sb s s sttt s 60



5.2 Analysis of ReLability ..........ciirsiosionssnmmnms s sossemmennsasssessosrsimnerusoms s emssnnssnsusasacs 60

R v W e x L o O 61
5.3.1 Data Presentation and Analysis of Personal Information ...........c..c.cccoenee. 61
5.3, 1.1 GONACT ettt e s 61
G T B s e s oo R 62
5.3.1 .3 CAVAL ST, connesssrsmssersus ssemmmrmmusmmasps s vnanoseses svwnsm assnusin ks 35 5405455554 63
5.3.1.4 Education Qualifications...........ccccuereriiiiiimiiiiieiii e 63
5.3.1.5 SEIVICE YEAIS ..ovvecireereesreriressiseesseeseeoessmsssamosssssessnssssasssesssesstessessnsnses 64
5.3.2 Data Presentation and Analysis of Research Information ..........c....cc.ccenee 64
5.3.2.1 Univariate ANalYSiS......cocuececrersrercssrisssmssisssmsnsnssasssssnssmssnessessesssssssassns 64
5.3.2.1.1 Identify the Level of Job Security .......ccooveimineneiciiniiiinn 65
5.3.2.1.2 Identify the Level of Wages.......ccccovinnimniiniicnnrnccecccnn 66
5.3.2.1.3 Identify the Level of Promotion Opportunity ..........ceceecveenineee 66
5.3.2.1.4 Identify the Level of Work Satisfaction..........cocoeeeiniiiiiinnn. 67
5.3.2.2 Bivariate analysis......ccoccceeeevviininiiniennns ............................................. 68
5.3.2.2.1 Pearson’s Correlation Analysis........i.». ............................................ 68
5.3.2.2.2 Regression ANalySiS........coverivniigrrenesiniensssnsissesceessenesmsiisinnn. 70
5.3.2.2.2.1 Simple Regression Analysis ..... | e eoeese b S RS 70
5.3.2.2.2.1.1 Impact of Workplace Well-being and Work satisfaction71
5.3.2.2.2.1.2 Impact of Job Security and Work Satisfaction ............... 72
5.3.2.2.2.1.3 Impact of Wages and Work Satisfaction .........c...ccccceeeec 74

5.3.2.2.2.1.4 Impact of Promotion Opportunity and Work Satisfaction
.............................................................................................................. 75
5.3.2.2.2.2 Multiple Regression Analysis.......ccccocevievieieniinencnnininnns 77

5.3.2.2.2.2.1 Impact of Job Security, Wages and Promotion

Opportunity, and Work Satisfaction ........ceceeininvencnnniniiinnnnn 77
5.4 Hypothesis TeSTNE. . .....cmxuersinsenns coisssins sossvessvssssasusspussssusnssssssmruvsevsrnsnansarasassssasesass 79
54,1 Summary of Bypothesis tESNE .uemrmmessmse smmrosvrsssarsecssmmsvosevesgronusensuonass 81
5.5 ChAapter SUMAMETY ......oosuss s it s ssasmemssssrorsspassvmsen vesvaseressssassssenessi 82
CRAPLET = 6 eeuecncnrcrienireineirsnsesnsessisstssssnsnesssssnssssssssstssssssnssesssanssssssssansnsanansassssassssscace 83
5117001 13 1) | TR RN ————————e e e R 83
6.1 Introduetion. .. .o o s isnss s A O Y 83
6.2 Discussion of Personal INformation.........occoceeveeeireriereeeeieeeireceseneeneeeensnees 83
0.2.1 GONAET .ottt 83



BB PAIIE s sseues smssropen pusms smasesnmsvases s oo smomm s ssmcasavio o il 558, A S5 553 84
G 2.3 IVI] SIS, cprremasmermmn s s o S5 S5 SN B ES 84
B2 EAueation C O I DO 0N e o anmmmsoinsmmammnins 555575 55357558 S0 A AN S RS TS 85
6,25 BBIVIEE YBATS e wrosmenmssms o ammmon an sassssmasmssse st 65558 55 5555750 55550 AR AT RVSARES 86
6.3 Discussion of Research InfOriatiQn.. ... s o0 ssses oot somm s ameessss 86
6.3.] IInivariate AmARTEIS. .. omewmsosne snossssiio .56 52555 56558 005535 HERFHERHI S RS AR 87
6.3.1.1 The Level of Job SSEULILY ... s suss o s somsansmmemsmnssmsersmmae s 87
6.3.1.2 The: Lewvel OF WABES .......oassssiisonssis v sississssmsimssamsomsmisvauss s s veessmrgresses 88
6.3.1.3 The Lewel of Prometion OPPOrtURILY .wessuammesson ssssas s premees 88
6.3.1 A The Level of Work BatisBttion . ssmmsmnnuscmmmmsssmmsmsmmrommeoss 89
6.5.2 Pearsan Corrélation. ABGIYELS. ..o smsmmmmasmommessrous s sasmes s 90

6.3.2.1 Relationship between the Workplace Well-being, Job Security, Wages,

Promotion Opportunity, and Work satisfaction ............ccccooiiiiiinininnnnn. 90
6.3.3 Regression ANALYSIS......c.umiiivmiavessncansssssnsssssensnssssarssansassssssossssssssnssis 91
6.3.3.1 Impact of Workplace Well-beiiig on Work Satisfaction ...................... 91
6.3.3.2 Impact of Job Security, Wages, and Promotlon Opportunity on Work
SAtISTACION. ...veicteeiiecieeieeeeee e eteeeeesteeenrsnnesnassessasaaessnones 92
6.4 Discussion of Hypothesis Testing..........cccccecuevvuriinnnns s 94
6.5 Chapter SUMIETY . suu o snrasusssoasmsms s ) 96
Chapter « T susssssssevemsssnomssmnssnmsmerssarsnsrns s ey esbe s s SR R SRR SRR S 97
Conclusion and Recommendations ......cceceeceenvnreniseeesasuneissneessniensnsesscnnssssssssssassses 97
7.1 TNEEOAUCTION ...t eree ettt ettt ettt sae s ear e s e eaneeeibesnasasnennne e 97
7.2 CONCIUSION ..ottt ettt ettt s sabe e 97
7.2.1 Univariate ANalySiS.......ccceeceeereerirririiiiiiiiiiereniieiisestiestessiee e e snes e 98
Fo22 COTTRIALIOT] ATIILYEIE cuyrsneme sumcuwmmrmmon s s snsmmmnmnsma s nnsnnsnmisisi s 5455044585 545 RRAH 453 98
7 2.3 REgrossion ADALYSIS .. oo mmmmnns sesinsarsonsannsnsosns s 6554558 46 5455045 5535 5 51 99
7.3 Contributions OF f1e ST ..ucorvermmmmeomsmsmmmnnnn ssasnn oo s o S50 3545555 58 05 SR 5555 99
T4 RetonEtT abIOMIS , o srveveussmavesconmm s oo maio b i 155505 5564855055 S AT S A EARARAV A H9H 100
7.4.1 Recommendation for Varableé VI .........oossins s domssssmnm come s 101
7.5 TAMIAEIONNS OF T BBATIIY s mconasen i s 5558 45 S S PR 58 102
76 Directions FOr FUUDe SEIAY .oy 60 55000545 505 5 5 00w ss 103
LIST OF REFERENUES .ccousssssssnsssstssmssssmsseemsesssssssasssas seamisssssans syassussersess 105
APPENDIX — 01: ENGLISH QUESTIONNAIRE .....oiiiitiieeinniiencenscnsnnns 115
APPENDIX — 02: SINHALA QUESTIONNAIRE ...c.iviinireininrnennreiancnissssanes 119

X



APPENDIX — 03: RESEARCH OUTPUT ...cccccoiruinininenrnsnnesnnnsnecssessesssensanssssnas
Appendix 3.1 Pilot Study .....ccoocoiiiiiiiiiiiie e ——————"
Appendix 3.2 Research OULPUL..........ooviiiiiiiiiiiie s

R S

xi



