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ABSTRACT

This study explores the impact of inclusive leadership on employee innovative

behaviour within the banking industry in the Batticaloa District. As innovation is crucial

for organizational growth, understanding how leadership can influence employee's

creative contributions is essential. Inclusive leadership, which emphasizes openness'

support, and appreciation of diverse ideas, is increasingly recogni zed as a key factor in

promoting innovation among employees'

A quantitative research method was employed, with data collected from 278 employees

working in both public and private sector banks. The structured questionnaire measured

perceptions of inclusive leadership and the level of innovative behaviour' The data were

analysedusingSPSS(Version2T),includingdescriptivestatistics,correlation,and

regression analysis. The findings indicate that inclusive leadership is perceived to be at

a high level among bank employees, and employee innovative behaviour also ranks

high.

The pearson correlation coefficient (r :0.147) shows a strong positive relationship

between inclusive leadership and innovative behaviour' The regression results reveal

that inclusive leadership significantly predicts innovative behaviour, accounting for

55.8% of the variance (R':0.553). This confirms that when leaders demonstrate

inclusive leadership behaviours such as listening, encouraging participation' and

valuinginputemployeesaremolelikelytoengageininnovationatwotk.

This research contributes to the existing literature by reinforcing the importance of

inclusive leadership in shaping positive organizational outcomes' It also offers practical

implications for bank managers and HR practitioners, suggesting that fostering

inclusive leadership can enhance innovation, teamwork, and employee engagement'
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