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ABSTRACT

This research is to investigate the relationship that exists betu'een organizational agility,

digital leadership and digital strateg-v in perpetrating the digital transformation r'r'ithin the

ba'king industry of Ampara District. The design of the studf incorporated quantitative

research based on the positivism school of thought and deductir,'e approach' thlts seeking

to verify hypotheses that had been established' lt was a sllrvey strategl' r'vhere tlre

questionnaire was carried out using the online method and the qttestionnaire w-as given to

the employees of the commercial banks with a san"rple size of 240 respondents. These data

have been analyzed'uvith the help of SPSS software, and the regression anal.vsis has been

usecl to determine how ilclependent variables impact outcomes of digital transfomration'

It rvas found that the effects of organizational agility (P : 0.722, P : 0'000)' digital

leadership (P : 0.803, p : 0.000). and digital strateg-v- (B : 0.646" p : 0.000) on digital

transformation were significance positively which confirmed all three hypotheses' The

f,rndings reiterate the importance of agilit,v in facilitating effective efforts among the banks

sector combined with good leadership and planning'

The study supports this conclusion, based on the findings, that agilit;', effective digital

leadership ancl having a strong digital game plan is necessary t9 enable banks to excel

during the cligital age. Amongst the suggestions that can be tnade would be leadership

development programs, builcling of agility ancl review of digital strategy every now and

then to keep abreast ofthe changes in technology'

Keyworrls: Digitul Transforntation, Organizutionnl Agility, Digitul Leadership, Digital

Strutegy
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