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ABSTRACT

This research investigates the impact of performance appraisals on the productivity of

employees in the banking sector in Kurunegala District. Sri Lanka. focusing on how formal

appraisal systems improve the efflciency of workers. The primary goal of this research is

to identiff the impact of perfbrmance appraisal particularly standards' feedback in

perfbrmance appraisals, rewards, and competence assessment on employee productivity'

313 employees of selected banks in the Kurunegala District were selected as the sample'

utilizing a stratified simple random sampling technique so that various job positions and

departments would be well represented. A quantitative research approach is adopted in this

study, collecting first-hand data from a structured questionnaire for eliciting employee

perceptions and experiences of perforrnance applaisals and productivity' I)ata were

analysed using sPss 27 (Version) software, and descriptive statistics, correlation, and

regression analysis were done to veriff the relationships and determine the strength and

significance of each factor's effect on productivity' The results show that the four

independent variables are perceived very positively by the respondents with a mean rating

of 3.96 to 4.15 on a five-point scale and are strongly and significantly correlated with

employee productivity. of these, rewards had the strongest positive correlation and highest

explanatory power, indicative of their central role in inspiring employees and enhancing

performance. The findings highlight that open appraisal criteria, continuous and

constructive feedback, valuable and relevant reward schemes' and continuous reviews of

competency can significantly enhance employee productivity in the banking sector' On

the basis of these findings, the study recommends banks to revise and streamline appraisals

systems, introduce 360-degree appraisal systems, provide regular performance-based

feedback, develop competitive and stimulating reward schemes, and perform holistic

competency models linked to training and career development. The study lists down its

limitations as being district-specific. utilizing self-report data' and not including other

possible intervening factors. Future scholars are encoulaged to extend the geographical

scope, use mixed-method designs. and consider more variables to gain a deeper

understanding of the association between HR practices and bank productivity'
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