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ABSTRACT

ln today's dynamic business environment, fostering innovation is essential for

organizational success, particularly in knowledge-intensive sectors such as information

technology(IT).AndalsoEmployeesaretheprimarydrivingforcebehind

organizational innovation. Innovative Work Behaviour (IWB)' which encompasses the

generation, promotion, and realization of novel icleas' is essential for organizational

competitiveness and growth. This study aims to examines the impact of inclusive

leadership on innovative work behaviour, with a focus on the mediating role of intrinsic

motivation in the IT sector of the Colombo District'

Drawing on theories such as Self-Determination Theory and Leader-Member Exchange

Theory. the study explores how inclusive leadership characterized by openness'

accessibility, and appreciation of diverse perspectives cultivates psychological safety

and enhances employees' intrinsic motivation, thereby encouraging innovation' The

research adopted a positivist philosophy and a quantitative approach' utilizing a

structured questionnaire to collect primary data from 162 middle-level employees

(Senior Tech Leads, Tech Leads, Associate Tech Leads) across ten leading IT firms

identified through LMD rankings. Data analysis was conducted using descriptive'

correlation, regression, and mediation analyses. The findings reveal that there is a

significant positive impact on inclusive leadershlp and innovative work behavior'

inclusive leadership and intrinsic motivation, and intrinsic motivation and innovative

work behaviour Moreover, intrinsic motivation mediates the relationship between

inclusive leadership and innovative work behaviour. highlighting its crucial role in

fostering creativity and innovation at work. These results underscore the importance of

inclusive readership in creating a supportive environment that fulf,rlls employees'

psychological needs, thereby stimulating both their motivation and innovative efforts'

The findings offer theoretical insights into leadership and motivation theories and

provide practical lecommendations for fostering inclusive practices and innovation-

friendly cultures in the IT sector'
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