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ABSTRACT

Apparel firms are considered backbone of economic growth in selected countries
including Sri Lanka and Apparel firms make up a large part of Sri Lankan economy.
The development of apparel sector is paramount important for Sri Lanka irrespective

of their level of development.

In Sri Lankan context, a few empirical studies have been conducted with the role
conflict, role ambiguity and job satisfaction perception of Apparel firms’ employees.
These an empirical knowledge gap exists in the Apparel employees’ role conflict, role
ambiguity and their job satisfaction. Hence, this study attempts to fill this knowledge
gap. The objectives of this study is to identify the level of role conflict, role ambiguity
and job satisfaction among the supervisors and identify the relationship between role
conflict, role ambiguity and job satisfaction among the supervisors selected apparel
firms. To achieve these objectives, the target population Apparel firms was selected 1n
Katunayaka Export Processing Zone. From the target population, study has used 150
supervisors as the sample from total population. And data were collected using

questionnaire. The data were analyzed by using descriptive and correlation analyses.

The results show that the levels of supervisor role conflict and role ambiguity are in
high levels and the level of job satisfaction is lower level in selected apparel firms in
Katunayaka. Moreover this study has identified that, there are week negative
relationships among role conflict, role ambiguity and job satisfaction among of
supervisors in selected Apparel firms. Hence, there are some policies would be
developed to reduce the role conflict and role ambiguity and to enhance the job

satisfaction of supervisors in selected Apparel firms.

Keywords: Role Conflict, Role Ambiguity, Job Satisfaction.



TABLE OF CONTENT

B O L HOTIIOHD . conioosnsisssiiinesns suvsse s sinssiaes omssusinas ana s yox s Sy s AR RS A e A 44 1
T e S — i
L S PS——— i1
G LT S T LT — viil
LASEOF IGULE ......coceeeeveemeeniiistnnesinesscessrbes st sss et s s e st s X

Chapter -1 INTRODUCTION

BB Aclcoround of the StUdY cismimsmss ssmssmsnmsmmsesisonsesasss 1
1.2 Problem Statement/Research Gap.......c.ccecceeereriiiiiisiimmsesesesssseesecsissiens 2
AR rCh 1JUBSTIONE cvsimsimsomsmsunvmsessmeies s sesnssssasssssrrensgrenasensssihd 3
1.4 ReSearch ObJEOVES . .cevueeenrermermsssasesissssinmsasnssinsssnensasnssnsss sussisnsssmsnnssasiesuassens 3
115 Significant of the StuAY ... st ssaees 3
|5/ o =R 1 i RS 1113 SRS —————————— S 4
1.7 Chapter OTEANIZAtiON ........c.c.cveiriummiimrrirmrssiess st 4
ES I hapter SUMIMATY v smemmmmmnsssmsssssrmessmmasanss S — 5

Chapter-2 LITERATURE REVIEW

BB 1411 (o6 L0115 103 RN OSSOSO PIUUOPIUPOIPOP PP P PR PRSPPI

PRI O GE nermmmsmrmsissamsssmsan o sy s AR AT EOES
B TR 010.ocsssvinscsvisssisssovssaseesmemcsss s esssen s psses s aps S
2.2.2 CONTLICE ...viivieeee ettt ettt e e s e sa e re s s s e st sn s n e s ns

D2 3 ROIE CONTIICE oot e e e ee s st e e e aarr e a s e s e e e e e e e



0 4 Types of Role CONTHCL. ...cuuuimimmmimmmmimiiisi s sssesecsssanisieases 8

2.2.5 Managing Role Conflict.......c.coioiieiiiiinnimiii s 9
B Role Conflict Model ..o ssimssemisssaumisives cosnesmsmmansasarasasarsons sss e i 8358548455 10
BIIR Ol ATNDIBIILY ... o0iiisesiseseimnsisinasssvermassssssssmsms msasusssasanseamssnsnanssasassens st s 7800 11
DI | ATODIGUILY ...ovassiisssosiossessavssssisonsonsissasmsrssssetonsassasnsmransasammarssssasasasssnsss A0 14140 11
N AN 1 o 1oV 1 ST ————— 11
2.3.3 Types of Role AMDBIGUILY.....ovvurueieiiiiiiiicnii s 11
2.3.4 Linear Models of Role AMbiguity .......ccccooiiiimmieniiiiiiii e 12
2.3.5 Model of Factors Involved Role conflict and Role ambiguity ................... 13
B R LT R AL S TEIONN . 85 A S0 S S S S R O A S PN e o 3 W SR 14
2.5 Relationship between Role Conflict and Job Satisfaction ... 16
2.6 Relationship between Role Ambiguity and Job satisfaction...........c.cocoiiinnes 16
2.7 Relationship among Role conflict, Role Ambiguity and Job Satisfaction........... 17
2.8 Formalization of Conceptual Model ..o 18
2.9 Empirical Finding of Recent Studies ..., 18
2.10 Chapter Summary ............. e A S S B TR R S RSNt R AR 19

Chapter —3*CONCEPTUALIZATION AND OPERATIONALIZATION

3,1 HIEFOQUOHON v erseesssssresssssssessssssssessssssssnee e D 20
3.2 Conceptual Framework ..ottt 20
3 3 Definitions 0f Variables . osmiresmessiomssmms remmcrssssmssmassersnsssronms st G Fa 150 21
3.3 | Role Contliet. commiammmmimeesrasimmmsinsmsmes somasmsmmmssssasss s iivs s 21
3.3.2 Role AmbIgiity s mmsismmmmamsamssassmmsmsmronn e 22
2. 3.3 Tob Satishelion sucus s ammunmmes s amearmsmosrasasmmae s HE TS 23
2.3 3.1 Iidigatorof Job SatisTaction v oo svas covesmm snenasmmys mxossmnen s 875555 23



3.4 OPEratioNAlIZAtION . .....vuveerrenceeessseeses e 24

3.5 Theory Understanding the Conceptual Model of the StUAY v 26
3.5.1 ROIE TREOTY ...vevrrereeemeecereciemiisinsersns bbbt s 26
3.6 ChAPLET SUIMIMATY ...cevuveeemrerseaesesssessesses st stieb st s s s 27

' Chapter — 4 RESEARCH METHODOLOGY

4.1 THTOAUCHION ...vveeeeeeeeeereeeueeeaessesseeessssateesseeeeneecrase s an s e s n e et e s bbE e i b a b s eabba st e 28
4.2 Research PhIlOSOPRY .....vevereririirerecaceieie st 28
4.3 ReSearch APPIrOACH ......cccviiiiiiurriirims et 29
4.4 RESEAICH STIAEZY .ot eeveeeneerirreeriieeiee s eb e ettt b 29
4.5 StUAY POPUIATION ...vveeceiriiiieinsies s e 30
4.5.1 Sampling Method..........coeeiiemieieiieiiee e 30
4.5.2 Sampling TEChNIQUE ....c.oueurururieiciieieie e 30
4.5.3 SAMPIE SIZE. o vuveereeracuciiiminsienrs sttt 31
4.6 Method of Collecting Data......cccoveirveeimeiieiiessesecsss s 31
4.6.1 Primary DAL .....o.oceveeiiiiiiiriiinininss et e s 31
4.6.2 SeCONAATY DALA .....eeviuiiiiirririis st 32
4.6.3 Structure of the QUESHONNAITE .......coiueriiesieieiiir s 32
4.7 Method of Data Measurements.........ccoeeeereeeeesieiien ...................................... 33
4.7.1 Method of Measuring the Personal Information.........c.cccooiiiinn 33
4.7.2 Method of Measuring the Research Information ..........coooiininnss 33
4.8 Data Presentation Method.......ceevieeiieiieeinieiiie i 34
£.8.1 REHADIIEY ADALYSIS.c.vrrseerreerserressrersssoesssess s e 34
4.9 Methods of Data ANALYSIS.......cceeeeveererermieioriens ettt 34
4.9.1 Method of Data Analysis for First Objective ..o 35



4.9.2 Method of Data Analysis for Second OBJECHIVE eovavrirmsnesrrcssieismnssssssisencossans 36
4921 Correlation ANALYSIS. .....couvirvnrrnmrmrr e 36
4,10 CRADLET SUDUMATY .voovrevssererssseeessssssmssssssssssssssessmsss s 37

Chapter-5 DATA PRESENTATION AND ANALYSIS

T st SRR L 38
5.2 Analysis Of REHADIILY c..ouorevsseerrsremmmmmmssnssssssnssesssssss st 38
5 3 Presentation of Personal INformation........ocoveeeisrssesmsssse s 39
531 Gender of the SUPETVISOTS....viwmisrresrcmirmsisssisssmsnsmssssn st 39
5.3.2 Age Of the SUPETVISOTS ..ovvuurrusscmmmsrmssstisssromsssmmsssosss oo 39
5.3.3 Bducation Level of the SUPETVISOTS ...coiiiiinimmnmsssssseeseees 40
5.3.4 Experience of the Supervisors Current POSTHON ...veeeveeiiiemiieriiccinsnseennceees 40
5 3.5 Number of Employees under One SUpervisor ... cruirrscssmmsesemssmmsssssenenes 41
5.4 Research Data PrESENTAtiON. ......ccevseeeessuimsmssmmsessissssimsessis st s 41
5.4.1 The First Objective of the STUAY ..o 42

5.4.1.2 Identify the Level of Role Conflict of Supervisors in Selected Apparel

5.4.1.5 Univariate Analysis of Role Contlict, Role Ambiguity and Job Satisfaction

among the supervisors of selected Apparel fITms. ..o 45
5 4.2 The Second Objective of the Study .....coorviiimes 46
5.4.2.1 Relationship between the Role Conflict and Job Satisfaction ................. 46

vi



5.4.2.2 Relationship between the Role Ambiguity and Job Satisfaction............. 47

BB T (T SUTIINATY e oo omenscsasseos possssne sussass posmsssnsssbe 55 nHss 5 HRaS 0 I ERTEARET HBan¥ oo basio i 47
Chapter-6 DISCUSSION
B TOTIICTION. ... .. coveeevermnssasasemsssnsasseneenmsssssssasansnmessosmssnarasssesans ekt SAE4EIEFREFEIE FE0SR A T2 48
6.2. Discussion of Personal Information.........c.cccooceciiiiiiiiiiiniiiiiiniesiies e 48
B0 L GRtIdEr ... .0 e cncnssnenmssseesnnsanesnenanmrsnsssmssasonsas sunssssangsonsssnnsensamsns shnesssbaisssassbussgosts 48
BN D ADC OF SUPCIVISOTE. ..ncnvoserssssssamrmmsamesmammsssemmsnsassvessospes somsegansssansnns dossonsissssssiiss 48
S B dUCAION LEVE] .......connsrmrsnsssonsmpesssspmessamonmasnmnrsssses sssns sppaonsonsosanss sessssss s bssansis 49
6 2.4 SUDBIVISOT EXPEIICICE ...coemmunasmsssnisesumsrsemesnosssnssssnssssssassnnsssassssnansss b ssssssiss 49
6.2.5 Number of Employees under One Supervisor ...................... oSS A 49
6.3 The First Objective of the StdY ......cceoveviiiviiiiiii e 49
6.3.1 Level of Role COnflICt ....co.oiiiiiiiiiiieieeie e 49
6.3.2 Level of Role AMDBIGUILY ...ooveviiiriiiieiecs e 50
6.3.3 Level of Job Satisfaction ..ot 50
6.4 The Second Objective of the StUAY ....oooviviiiiiiiiiie 51
6.4.1 Relationship between Role Conflict and Job Satisfaction .........cccccccocvicnnnnn 51
6.4.2 Relaﬁonship between Role Ambiguity and Job Satisfaction.............ccoeeeeen 52
ERLEDADIEY SUNMMNATY oo eesnesunessssnmansersamonnssrevonss srmssassssmasassssnsss puns s snsnsssadshbavis s suasmizha 53

Chapter — 7 CONCLUSIONS AND RECOMMENDATIONS

.1 INTOAUCTION. ...cv. iasnersessrnnrsrsnsnssssssssassessrassssnasssssesensanssssasnsss isss b bssss ioinvasissbasinsisnaes 54
B ONCUTRIONE. ..o .rsorsonreormasonmmssnsmimrassmsamsnsssasarsps smmssessmesss MsARALO I EER S IIRR BIRREA S TS 54
7.2.1 First ODJECHIVE. .....cocrrrrmsroremmrossseessassasssresssssanmassssnasssssss A—— 54
109 Second Objective 0f the STAY .......oeeseecmossomnsecsmasssibsbississssssmiminbessasssmisamns 54
L Contr BULION OF THE BHUAY.. .reeseecmmssnearsseassssmnoansnsaibbssbis e I B s sans 55
T EE et el T o O T 59

vii



