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Ql)

a) "Management is a set of functions cJirected at the ,ffm
resources of an organizalion,'.

il O .lUt't /[ryJ.' 02 hours

ejfe ctive utilization o"

Describe the functions of management in an Agribusiness organization.

(10 Marks)

b) "Managers within an organization can be dffirentiated by rever end area,,.Discuss the three important revers of managers with appropriate exampres.

(06 Marks)

c) compare and contrast three managerial roles that are required of all managers..

(09 Marks)
(Total25 Marks)

Q2)

a) "Planning is the process of setling gools, developing strategies, qnd outlining tasksand schedules to accomplish the goals,,.
Explain and elaborate two parts of the planning process?

(08 Marks)

b) "Throughout the planning process, the manager is making dectsions and solvingproblems, focusing on current decisions that wiil read to future resurts ,,.

Briefly explain the stages of the planning process.

(10 Marks)

c) "organizations establish many dffirent types of plqns, which includes straregic,tactical, and operational plans,,.
Explain these three types of plans with appropriate exampres.



(07 Marks)
(Total25 Marks)

Q3)

a) Def,ne Organizational structure and briefly describe the factors' which affect an

effective organizational structure'

(08 Marks)

b) Define depertmentalization? and identiff the live traditional methods of

departmentalization.
(08 Marks)

c) Briefly discuss the four categories of organizational structure adopted in

organizations.
(09 Maiks)

(Total25 Marks)

Q4)

a) What fs Leadership? Destibe briefly the

organization.

importance of leadershiP to an

(08 Marks)

b) Critically discuss the power of leadership with appropriate illustrations?
c) (08 Marks)

d) " Controlling is the final link in the functional chain of manogement activities " '

Briefly describe the process of controlling?
(09 Marks)

(Total25 Marks)


