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ALswer Al_L questions.

1. a) What do you understand by the term pROJECT?

b) Expiajn briefty the pROJECT CYCLE.

c) Briefry exprain the foilowing rnethods of tnvestment Appraisar:
i) payback perioci

ii) Accounting Rate of Return (ARR)
iii) Net present Vatue (NpV)
iv) tnternat Rate of Reiurn (innl

d) What are the BENEFTTS and COSTS of a project?

e) Briefly explain Benefit-Cost Anatysis {BeA}.

2. a) What is project Management?

b) Exptain briefly the foltolving:
i) Work Breakdown Str-ucture (WBS)
ii) PERT chart
iii) GANTT chart

c) what is a project Fran? what are the benefits of project pranning?

d) What is Discounting? Why is it used in project appraisal?

e) Two mutuaily excrusive projects A and B are proposed to a firm forimplementation' The firm has no iinanciat 
"onrtl";n[u 

forfunding these projects,but cannot handre. both projects ai*re same time cue to human resourcesshor"tage. The projects both have a project life of 3 years.
Froject A: pVof costs = Rs.15.Mn, pV of Benefits = Rs.17 Mn.
Project B: Pv of costs = Rs.20.Mn., pV of Benefits = Rs.24 Mn.
using the project detairs givgn above, perform an invesiment anarysis and
trilffffi|;'[il#:t onJor the two projects vcu wourci ,'"ro**",.iJto the rirnr
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