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ABSTRACT

The realization of organizational objectives is in most cases achieved through the
human resource asset and there is need therefore to enhance the jdb satisfaction and
commitment of employees to the organization. Hence, identification of all possible
factors that increase employee job satisfaction and commitment are most important.
Indeed the employee benefits, procedural justice, and managerial trustworthiness are

important elements of human resource management.

In Sri Lankan context, there are very lack of empirical studies have been conducted
with the impact of employee benefit, procedural justice, and managerial trustworthiness
on work attitudes of employees of public sector organizations. This situation creates an
empirical knowledge gap regarding the impact of employee benefits, procedural justice,
and managerial trustworthiness on work attitudes of employees of public sector

organizations. Hence, this study attempts to fill this knowledge gap.

This research is limited to National Water Supply & Drainage Board in Puttalam. Total
of 150 questionnaires were distributed to employees in National Water Supply &
Drainage Board. The data were analyzed using by descriptive analysis, Pearson
correlation, simple and multiple regression analyses with the support of Statistical

Package for Social Science (SPSS 22).

The results show that the level of employee benefits, procedural justice, managerial
trustworthiness, and work attitudes (job satisfaction and organizational commitment)
are in high levels in selected organization. Overall finding from this study is identified
that, there is a strong positive relationship between employee benefits, procedural
justice, managerial trustworthiness, and work attitudes in National Water Supply &
Drainage Board. Lastly, the regression analysis between employee benefits, procedural
justice, and managerial trustworthiness and work attitudes indicated that 39.2% of total
variance of work attitudes is explained by employee benefits, procedural justice, and
managerial trustworthiness in National Water Supply & Drainage Board. Hence, there
are some policies would be developed to enhance the Employee Benefits, Procedural
Justice, Managerial Trustworthiness to achieve the Work Attitudes in National Water

Supply & Drainage Board in Puttalam.

Keywords: Employee Benefits, Procedural Justice, Managerial Trustworthiness,
Work Attitudes



TABLE OF CONTENTS

ACKNOWLEDGMENT ...ttt e i
B TR T o ecorsnmmmsnrasms sssnmsnssnonsssdd B3 TS HEHF 11581 SEERHEEI N o EA EE A IR0 2 04 L P ST ERE P YIRS ET RS i
TABLE OF CONTENTS ... ooeoeeeeieieteeseeseesiesessiesas s et 11
LIST OF TABLES .cornesssumssamnsrepsnsnassnnsasasssss 1551545 50 58 savesoms sivssisumn somsnsrtsmnsssannssvvensss X1
LIST OF FIGURES ;uicusessummsreassmsssiosatsssnssnessrmmamssmsesrmensanss S5 ISR xiii
Chapter-1 INTRODUCTION ..c.cvcvemissniisiscisisensmsssssssssssssssssnssssassssssasssssssssssssses 1-6
1.1 Background of the StUAY ..o 1
1.2 RESEATCH PIODIEIIL «.oocueeiieiisieie et eeieeite s enne s bbbkt 3
1.3 Research QUESTIONS .......ccocrereriescrisssmemmmsssnsssneasaseseirinsssassne s s ss s sasasnscssasasansessasssass 4
1.4 Research OBJECHVES ....cccicveiiriverirmsessmsssnsmsssesascstsnesmassssssssssassssassisssnsuess s sanasssinssons 4
1.5 Significant 0f the StUAY ......ccocceriieisiarisesciniimimiiiisss e 4
1.6 Scope O the STUAY ....cciiiiiiiiiiee e 5
1.7 Chapter OTZAnizZation .........ccooueeeiersmsmeseesisiissiasisss sttt e 5
1.8 Chapter SUININATY ....cueeieieemiusiesisiaressmrmssssssessssssasas s s sssranassassssssast sisssstsne s sessasases 6
Chapter-2 LITERATURE REVIEW 7-20
2.1 Iutroductlon, ............................ 7
2.2 Employee BeDeftS ....c.oiiviirerimriesssnistesneeanacn st s s e 7

PRy MRG0 =R 10,151 —————— RS R 10
2.3 PrOCEAUIAl JUSTICE ...vvveeeveiiueeeseesseeeeeaseeeeeeesasasineesas s e b e s s e s e s es s b s st 11
2.4 Managerial Trustworthiness..........cocoveveniimnininiiniiiens P 12
2.5 JOD SAtISTACHON ..eenverererrrrrreomeeseessessensessmsssmesessasssnsssssnssastssstessansensomssbtsssassnnnssnnsssass 13
2.6 Organizational COMMItMENE........veeriiiiisiiiiirn e 14

iii



2.7 Employee Benefits and Job Satisfaction .....cmsnummnmmsmsismssenssvive 15

2.8 Procedural Justior and Job SatisTaetion .. eamsmmmmssnsssssassmins 15
2.9 Manaperial Trustworthiness and Job Batisfactioni.... i ssasessasisss 16
2.10 Employee Benefits and Organizational Commitment .........cccooviiiiniciennennnnne 16
2.11 Procedural Justice and Organizational Commitment......c..vvmiieiimminise 17
2.12 Managerial Trustworthiness and Organizational Commitment..............cccceeeeenne 18
2.13 Empirical Findings of Recent Studies........ccccocoiiiiiiiiiiiiiiiccee 18
2 A AP O S VLTI ATEY ociionsnonsssinonts mstosii s i R o S B A R b i i A b 20
Chapter-3 CONCEPTUALIZATION AND OPERATIONALIZATION.......21-28
3.1 Intro@ueOn s o R S e R 21
3.2 CONGEDIAIZAIION .rnneonocennsssmnmsserneseansssmsssnmssnsassmonensasannnes sansibsibansen s ST RIS ERSABIE IS 21
3.3 Definitiony oF Variables v msssmasmrissminesssosmmmmmm s s e s 22
8.3. 1. Emplovee Benefils s s s s s s et 22
232 Procednral Tastite covuns e sssos oo 23
3.3.3 Managerial Trustworthiness................ A SN AR AR 23
3.3.4 WOTK AtHIUACS ....eoieiiiiieeece et 23
3.34.1 JOb SAHSFACHON .....oocceeooeeeeeeoeessseessssseeessseoes e 24
3.3.4.2 Orgamzatiotial CommtmEnt.. ... ceunuinimimssii i 24

38 O PR O AT RO s smsmss orabss e s s S SR s S e 25
3.5 Theory Understanding the Conceptual Model of the Study ...........coooviiiiiennnne. 27
3.6 Chapter Summary ettt 28
Chapter-4 METHODOLOGY .......ccussinsssosssssssnssssssessassosssassasssassnssssonsussassones 29-39
T4 W s U6 10 (o7 2 1o o FNU OO RP 29



4.2 Research PhiloSOPhY ..o 29

4.3 Research ApPProach ... 30
4.4 ResearCh DESIZN ... uuiiiiieeiieieeie et ee et e e et e 31
4,5 Population and SAMPIE . .....oceecmccreesnnesossrmsessessonasasssarsessasssnsanassssssssisissssnsssssissis 31
4. 3.1 ST PODUIATION . 0nes cmpummnssannadsas doisiassta i b s S VR BT s 31
1 T —— 31
4.5.%5; Saripling: WSO o o s o s s e sy essss 32
4.6 Method of Data Collection. .....coimmmnsemmmmmsmmmmmnis it aaomss srssmssrms 32
4.6.1 PrMATY TR covrenemammvmnensm sy s s s s 50 iy asisss s s mns St bis et 32
4.6 2 Secontary DIaEh au oo i s s S sy 32
4.7 Methads of MeasureInenls s asnesmarnmmemmssonoivs ssspesisssmissmss s oty 32
4.7.1 Method of Measuring the Personal Information.........cccceriieiniiniiiiiiinnn. 33
4.7.2 Method of Measuring the Research Information ... 33
4.8 Data Presentation Method.........ooooeeciiiiiiiiiiii s 35
4.9 Methods of Data ANalysis.......ccoeeeereaiiineniiniieiini e 35
4.9.1 Reliability ANalySiS......coovviiiuiiiiiieiiiieiiiee e e 35
4.9.2 Univariate ATTANTEIS . sonmsomssnnnsnsssnnsnssssnmsnnsnmms ssnens sandsasoE oo TH o0 0 s T T SR AT 35
g 1 T —— 36
4.9.2.2 Standard Deviation.oumsnmmmmmin s imsmssnessi s 36
4.9.3 Bivariate ANELYEIS oo ivemisimsanses 55 s asmsms stsvms 15 sesiises s aivisseorimissisis 36
4193 Correlation ATAIVSIS suomsssmrmmmmmimsmrs s s S s s e s s 33
A.0.3.2 BB IO A YA BRI s suiosssiissisessm s v s USSR X7
4.10 Methodssol Data BEvalgation (corcsmmmmnsmesmmmmussommsssacsasssasivmssssai 38



4,11 ChapLer SUMIMIATY ....c.covoveiemiamrieneatesassssere st e 39

Chapter-5 DATA PRESENTATION AND ANALYSIS .cceireeensniiicscssninnnnnes 40-58
ST ET107878 1) [o:w (41 DONARRUPORR S e P EERRERORe NSRS 40
5.2 Reliability ANalySis.......ccooviiiiiiininimnimisnnnneie ittt 40
P B Ll i 101511011 USSR RSP S ———— 41
5.3.1 Data Presentation of Personal Information .........ccccceeenniiniinninnnninnnninnnne 41
T T I 4]
818 T D CIEtBT s st mmss s sss mh o sas sEA  Sma nl 2  sE S A S SORS 41

54 1 S hdueationg] Level s mommmesmmarssssssssses st 42

§ 0.4 THeoME LBVE] s messssssmsminss st srssssssismtts snass s s s 5 42
5.3.2 Data Presentation for Research Information..........cccocoeviiiiiininns 43
5.3.2.1 Level of Employee Benefits. ..o 43
5.3.2.2 Level of Procedural JUSHCE ....ccveereeecciiciiiiiisinnieinnssenssnssssssssssssnsssnssaninas L
5.3.2.3 Level of Managerial Trustworthiness .........cccoooeecininiininnnn s 44
5.3.2.4 Level of Work ATTUIASS ... s neoneeenersrmasisssiiirsssisisnssbnsssssissin: s vsbassraiesasasis 45
5.3.2.5 Correlation Analysis ........................................................................ 46
5.3.2.6 Simple Regression Analysis ......c.ccoceveenerueaces et e 48

5.3.2.6.1 Regression Analysis of the Employee Benefits and Job Satisfaction

5.3.2.6.2 Regression Analysis of the Procedural Justice and Job Satisfaction...48

5.3.2.6.3 Regression Analysis of the Managerial Trustworthiness and Job
SIS EATTIO, ... om0s s o500 A S BT R A s i B conacsosusasmprammesessnmrenons 49

5.3.2.6.4 Regression Analysis of the Employee Benefits and Organizational
C OIOIIINBRL coscins s csm e sossms e siwan smmnes W EATEE S 8HR 28 SR W 50

vi



53.2.6.5 Regression Analysis of the Procedural Justice and Organizational

COTNIMILIIIENE ...vvoveesieetsnessosersanssesessormsnsnmamsasanssassssasamsnsassbsamsassassta st s s s st 51

532.6.6 Regression Analysis of the Managerial Trustworthiness and

Organizational COMMIMENE........cvurrmsisissmmssssrmr st 51

53.2.6.7 Regression Analysis of the Employee Benefits and Overall Work
N1 T—————————— et 52

53.2.6.8 Regression Analysis of the Procedural Justice and Overall Work
AR, . v mrs w55 G S im s e st B B S St e wsansnimenss 53

5.3.2.6.9 Regression Analysis of the Managerial Trustworthiness and Overall
Wtk WHRIAES, v ssmescmesmmmsnns s s s Fs S EgT s sw sty s soet ki g R s 54

53.2.6.10 Regression Analysis of the Employee Benefits, Procedural Justice,

Managerial Trustworthiness and Work AttUdes. ...ooeeernviimeiir e 55

5.4 CHAPLET SUMIMATY ....ovvorvsseeresssnresessse s oo 57
Chapter-6 DISCUSSION.....ocuuuimusermsmemssscsssssmssssssssasssssssasssssmmsssmsssemss s 58-66
6.1 TEEOAUCHION . ... veveveseveeiverersssseserererensasassssstsssusasutsmamssassssssasassntamasststrasarssasasasanasacacacs 58
6.2 Discussion of Personal Information. ... 58
U T 58
D o O ———— 58
6.2.3 BAUCAION LLEVEL ...o.vviverencsrirsirremnseresstse st sttt st 58
6.2.4 TNCOINE LLEVEL ..ovveviviicteriiiiees sttt 59
6.3 Discussion of Research Information ... 59
6.3.1 FirSt OBJECHIVE. ..ceovmeerrmrsssstssrianmssasssssesessstsisrnscssssssesees T ——— 59

6.3.1.1 Level of Employee Benefits, Procedural Justice, and Managerial

TEUSEWOTTIATIESS 1.vvvevevivivirsemsessbseemsssssameasasatenss s st e st eSS s s 59

6.3.1.2 Level of Work AtHUAES ....c.coeimirmeiiiiiie s 60

vii



6.3.2 SECONA OBJECTIVE ..oveovrrrrrssrssenmemmssssssssssssss s 60
6.3.2.1 Relationship between Employee Benefits and Job Satisfaction ................ 60
6.3.2.2 Relationship between Procedural Justice and Job Satisfaction.................. 61
6.3.2.3 Relationship between Managerial Trustworthiness and Job Satisfaction...61
6.3.2.4 Relationship between Employee Benefits and Employee Commitment...61
6.3.2.5 Relationship between Procedural Justice and Employee Commitment.....62

6.3.2.6 Relationship between Managerial Trustworthiness and Employee

CIGTITEIBTIL 11 sssvsvoessovossommnasessassas s st ssaissssimssseninmmasuznasean s iR e s s ism s rmmsnaraes 62
6.3.3 THILA OBJECHVE ...ovveerrriraressesissesamss s 63
6.3.3.1 The Impact of Employee Benefits on Job Satisfaction....ccceeevinviremiianinne 63
6.3.3.2 The Impact of Procedural Justice on Job Satisfaction .......cceereiirinenennnes 63
6.3.3.3 The Impact of Managerial Trustworthiness on Job Satisfaction ............... 64

6.3.3.4 The Impact of Employee Benefits on Organizational Commitment —
6.3.3.5 The Impact of Procedural Justice on Organizational Commitment........... 64

6.3.3.6 The Impact of Managerial Trustworthiness on Organizational Commitment

6.3.3.7 The Impact of Employee Benefits, Procedural Justice, and Managerial

Trustworthiness on Overall Work AtHIudes. .......oovrrmvrrrrmerse 66
6.4 Chapter SUDMATY . .....ooermmnsssermmmmsssrrrrnes s Fumserans e cnmeen AR AT 66
Chapter-7 CONCLUSIONS AND RECOMMENDATIONS 67-69
7 1 TIETOAUCHON .. .cvurnrseranesessssrsnsssshsspessersrmessansassastashstastasEsas eI san e 2T 67
7 0 COMCIUISIONS .. veeveeeaeessesececessssessess eSS 67

721 FALSt OBJECHVE  .oerreerrmmrrssrssserissmmnssssensssasssmssssssssssensfons st 67
7.2.2 SECONA OBJECIVE w.crvvueemrrsersserieassssssrssss s 67
7.2.3 THird OBJECHVE «.vveeeeererscsssssessssnmmrmsmsssessssssssass st 68



