
.,,.i' ,i-,:i";r- iif 
-i; --..'- \

l" ' , 
-- ----{' \t

/' " \.'l
(. 

,,. , z 3 ALiG 2013 /$,i\,p,\. 
,._:{}r/EASTERN UNIVERSITY, SRI LANfcnl:1 , . --.r .a)/

Faculty of Commerce and Management "-*l-:-!._ >>'
Part III (4tn) Examination in BBA 2009t20I0 (May 2013) (Proper/Repeat)

EXB 404 - Operations Management
Answer all questions Time: 03 Hours

Ql) a) e-pu5dl gaonanrouSleir uryuLlld;q56n err-nirgrb Gpng!$unL-guL5lrflolao:en

g4sulr--u:ncnd soifiG oilenri;6e.

(06 qeiraflaon )

b) pfono Gunurg apanpu5leir e-pu5Sl $igeueorniaor Fr.o6J e$mpuunirdlanan

pri;oooor$gd;Ganenzup$6rb er5lqD$$Gaurg1 Gononcupsgrb e_pupdl
pilEorenrfisenneil Go$onenenuu@rb Lllqpnan egqnursl or6DeEta6)6{r Glunqgpponar

e-pnryonrira@Lor ei5len6qga.

(06 qenoflaen )

c) s-0u$61 gconanr-ou5lGo org6ndtouq gn r5lrypnerar. g,r-$eopu GuEouponnei:

g-pu$61 gflEe'ueurrdroefi Gpnuir&Er.unsGzu er.lgoranoul5le0 er$o oe.uenLb Csg15dl

eulqdlailpor. g$porau ' zugouo'rour5lair Qt6Drb , e-pupdl pNgo.rcnniraon

Gupdarrgu.r pailorroscoon alg6eona crllend;1go. ;

t (06 qeiroflaen )

. (GonEiprblS qoiroflacn )

Q2 a) Gpng!;irenora: gaig5lor:em $lUrqdonp Gungl GunqSgpronor @urb

GpfiqGeu.ru-ruu@pei> etoudu_ronqgr-b e_puFdl $lEeuorrdraen el5loleur$$lglorrorqrb

erllenen$penorq6 srorrL_$glGtonenqgd oransuSleil Ggnglfre nanoueBanan

srorroerilu$$oran Gprflq6ou.rdtailpGun51 oeuour$$SGranenorGeuouifirgu-r rSqpneor

anqoufleooen €tonuulnenb 66ilnG orllend;6a.

(08 qeftoflaen )

b) e-Su$$d;6 Ggo'rzufiu@rb $u-r$dlfGronairorgl CpngGpgri;dloirpGungt

flEaronr*seir uo) onqeorflaanens aq9$$G6r)gii;o Goleorirrgu5l6.tgrb. gn

Gponot6ena e-6Ddl6ir u6u 6n$aeir eupniqgLb @ur$$qrrne6fi uneuoreuuJlei:

S6uupneU 6un1q$pronor 6u:6$lffii6leoon Gprflq Geu:zupglq $Euzueorrdraen



56fislo6r)Gri;6rb onqooflr56D5fi €)|5DLU[T6-IILb smir$ ailensgo.

(08 qenofloeir )

c) s--pupdl flgororrriaofleir grd;6lur$5o[b Cuo$l(Dri(56 Gtan6Treoeoofiei:

uqnroifluqtGtanetronaqrb goirglngrb. Lpupdl $Eelorrdloeir piofrL-ono

uu.railunr-g&grflru Qern$gtd,eoren FGbil $orou5le$ onr$$lqguuppona

urynoifluq& Gau.rflunigoil goei;dlu aeueulb Gegrgbpdlairpeur. e-pugsl

gilgo:eurniraoflair urynorfluqu ug$ulanne$ GroBGanenenuu@Lb uqnrorflriq

cutr)tbtbdD6n Gunq5$5ron6rl e-Flrfeournilaqqr-air oilend;ga'

- 
(06 qeiroflaen )

(@on$prn 22 qoiroflaen )

e3 o.lanqurE6euull TARA srburdl SfCIir@ ( TA I, TA II) otdDtbur66l Glunlguooren

e-pupdl oeu.rdlairglgl Saoar 1000 Gunqpuoen etr-nildlu.r -Gun$leb6rln€6 oll$uo:eut

Geu.ruruugdleirpgr. go$flarran s-pupdl Gteu.rcupsg . ueu Geulgaeo'rpoanen

GzucnirEdl$dlnirp$. $&6uu"rgaeurpeen Sgdng , d-*dsenrdraoflol

@urbGugdlairpem. gsir6ornE Gungflaanonqrb e-pu$dl Glru-rzupfrtg 9efu6eunE1

$eoow&eenniresaflr-rflg$g6b Gpeo,o:uu$rb Su:pdlf Loooflgb$u'rnaxiraoi

r5loireuqgunE6.

rflailorgrb Su.rpdlf roooflgb$hunorrioen geirGeunq peoeo'mdaennnaaflr-r6lq5$g'tti

dlarrL6o6a.r$.tuffIolrrb snou'riru@dlcnp gt.

$anoodeenLb A B C

1000urfStf
roofl$$unent.b

120 60

fi



geiGlo.rng Gunpfldgronan urdraofluq granpGu.r TA I

o-r*oafl r_ r-616$ gr Garaniluuu@zugr

a) @oi gaurflonoop$uu$$flanm e-Fs, $riorcncn arortrq (pdrb grnireo.reu*qga.

b) $omur&aonrb B ugdb dleor_rio$p6o
er$larfl6auull_rei: o_SSt drnll6t)
ooiruorp pilnouru$66a.

( l0 qerre.flaen)

6u:p$lf toooflgiip[lunenrdlaen 61 ega
o$goneu.r Lonfglgpfloran 6JSuGpUro

Q4

( 08 qonoflaoir)

c) $orarr&aonrb B ut6b dreou6sgp6o 6*r6srr rouofl$$unonrarscD6n
o'pf,larfluugfon*' Groq gurjr-usncrilei, dlplpnerf en,owuur.-unot,. er$pooan
toodl6i$u.rna:r'jraen ggflsfi*suur_zunrb oairuanp ropflur5l@o.

u. . .. ( 0  qenoflaefr)

: / (Gun$p6 22 qonoflaen )

KATATISU ngrrb grEreuanLb F,o6r e-buitsru Gunlque.grionem
a$orguu@psqD'D ollert>grflrigd Gpn$dleb FB(D6(5 GzuerflGurqonon qrgu5lqSuanu
emfiqru uggilule[ gri ailpuonan $oreuuL$$aneuf, $rrironodruuppg
$uurdlugenongl' g$pfluL-rb Gpnufrunon r5rairou6rb paare'oon a_niaqgc$g
gryuu@dlairpon.

:-\i:':'?f 'fu6"toLtr' . )1: 
i

pL-zur96eooaen (!D6ut-

pt-our9&olaeen
6ngntr5uur

Gaoq
(O 000')

Ffr5rtr60ur

snal6
BnL-aefiei:

a6eba&
Geool
(Crash

cost)

a6ci;o&
snalLb

(Crash

time)
A 250 5 37A J
B 160 4 160 4
C 360 6 750 -t
D A,C 490 7 950 6
E B,C 640 8 1300 4
F E,D 390 6 750 J
G E,F 230 5 450 -1



Qs.
(a)

mq9ei;a$$6i) aneunuu$dlairp Gpfg'-b Geoqrb gn ronpp Ggtq$dlfar60l

ropElur5ungtb. Crrbro$ur5L-$ pL-arr96eoa B Serilir$g 6'6'u'6nru pueu4&ansserfleit

Lldluleu[tbuGpq$$fsn6,dlGrrorr$5Geoalleoonrjrrdrdd$e'loutbGtru:dlailpg,t.

puzugdaooa(erreignomu8g&Gteeuq(Sitecost)SnGennairEr*;qSourr
300,000q59tb.

e-Eirsorfl Ldlqg$5r Gsusuinr-uu$or gt

a) sn5rr[eil ano$$ei: $$$luu$$leoor dl*'pq Geu-reupsanour Geoe,lleoorqd

gap$snsor uir6trfl u-r ronird;ap;$ensuTEtb eanfilur5l$a'

( 06 qefroflseii

b)cq56ad(Crash)ono$$di$$$luL-$$ler.reur6"npq6uu-rorp$ono
Gsa)6.I5l6)60ru4rbsrg$arreurenStflu.trorrnd;o$pfleu,r66lu]tboecdlurs$E.

,/.. ,( 08 qeirerflaeit

c) a166odr (Crash) Geil6'5io) $$$uu$$loxur 6o,pot Gtau-rzupsarrr

ono$$o)eurqrberpssnonerrStrflu.tronrrd;agbpfileo6ulEtboooflu8sa.
( 06 q6rdfla6i

1
(GronSgD 20 qenoflsa

td

gfr p-Dupd $lEuoreur$$lair @tuuq au$uur@

rllaiotlSonE'

toglrrLL6rrs'fi Louuti 12000 9la>t565fi

Sdtq PuuLb 6000 stotgsoit

trrprltrotdl urroloDol pnGtennoirEd;g 600 c160gl66fi

e-&e unilanan pnGlennanEri;qg g00 gto(gseit

gdlo.1u urr6u6Ddl pnGtennoirEri;qg 420 stzugrseir

eiuanen gairgl&anoor Gtaeuq qun 10

g5orir$6anen Gseirer5l ?5,000 eteu(gaon

urbro$Pronetn F66ll6Dd



qgoniq$anour erodlsoncor uqnmfluqrf Gleoq elsu@

cta:(5 orilano qgun 15

Gofg$lur5luu gooteilaaltor& Ganmirg r5lairzuqgouonorpdDp aoutlu8@o.

a) dl6oow r6r-Ls)6'n Gpnana ( EOQ)

( 02 qenaflasn)

b) s--{+s un6udDon tolu6.

( 0a qenoflaofr)

(b) gri pilEoronpdan 6t6uq Ganeneueurol arbro;bpronffi pao:ebae,n EairzulqLong.

Gaorail : eUmnr+ptO 2000 etolgoen

esLL_anene Gealq :6LLGID6Tr OanErd;g gw 201-

uqrmrfluu& 6eoq elil@ allorourujlei: zoyo

glguudDL 9l6D(S crilanou qgun l0 v . "

@tsdlUomrpdlpg oilfuoor pilgorangb$arrnob "r5lairorq6rb

glaienar$auu$dlairpan. .,
erllanald;ag!a1aen

sr-uanenp Gpnooa (erogsen; erllorotieg!o1
400:799 sttguu6oL sa>(O {anouieil 2%
800-1599 gllguudDl- st6D6 orforotujleil 4%
1600 etal(96@rb spfg Groonaer;Lb glrguu6oL .etnl(g offsorouileil 5%

Go.ronirr-uu$argr

Genoirororq& Geeuorlloreur €iangldo6arrgu.r rdlau Gunqg$ponan dl6oeurd;
s[ueoen$ Ggnooau5lsoan aooflur5@e.

(12 qonafleen )

(GlLonEbpLb 18 qenollaen )


