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gpponrb oilann e-iuu SFSI eillorn&4q966 allenl-u-rofl615s'

GFfro t 03 roodl5drun6Dmrtr

Ql. qsura{ erllL-u-rr-b

Gtunqqerflu-reor6frns6nn6b 2002 peuLbun LonPLb Nokia, 6r$ltr Microsoft uDdl

Gtauerflulh--uuL-L- gn ei5lGel- ert'16eo-ro, 400 r,6lebo6lu-rair GlSreo-ralGufloor er']$ueoor

Gteujuuu@dlairpor (l}yo e!6urmor pr-Lon@Lb qeo)muurri aqge8qrair

elqeueo-rLoeLouuLL6Doluln(56), 5SGun5 @1.19 r5leber5lu-rgd;gLb et$loronsor plLon@6

GlpnoreuGudlu ,u*-Jotu-lnonrs6fr anonuu@dleorgleurn' pilmeou-rren Sooouuruqp

G)SnsoteuGudlsoru-r orllu 8trqul6ft6r.l pL-Lor$Lb GlSnolor:Gudlsan oneouruu@dla-rpo'

GLoglLb $eoreuurulLb $moco,€AouuL-L- seorreuflsaflen areoiireuofld;oocbs)tll $eoreo-muLb

$meoeo-ur&oullLl- GtgneoeuGudlssrflor eienirorofleieora rlairgeuaflqeneirgl' 10

arr.,r-rdraerflan @fiirq seu-oreofls6n Glanenilgl6$5 ggSgleilaeolen elt5n6u5l

dlpodeo:rsen, qeorauurriolSenasn, LofuLb downlodable games Guro'rpl euu$oo-ren

goreorpu-r Deri60r Glgnou)aDGuflscfi Gonorir@ oneouuu@d)"irp*r. $51eueorry6qqLb

dryueaoeuu.rna StqFg 3G Glgnglgtr--u LonfpLoneurs; FL-Lon@Lb GryoSlGlonrb

eora$Glgng!alsn 6puu5o:5 arllo-reirer5l5$OFFOI'

* @qL-eoL- ereoiirsorfleur erLenn&fluJlorff @@ 5unu5r4aeo6fr g6nirgrl zuoursu5lob

handsets Sgteorru-r e$o-rgu-lnor5 GpariL-reu (saturated) pNo-reueoru-t

ereoi-pgflqgrga.oem$GtSrrmguJleiT0o/ogGqnur5lu-rrruqgLb50o^

etGlLofl6on6q,6 5fcun5 o-rou-rr--cio5 GtsneureuGufls6[;an Glan$Fr-ono

arr ou $$ qb {i; dl orP ol ti.

* Voice call gair erLlgLonorrdoeir rcilronor gio-roueoru-r eteoL-$5or' ermGeu

g1gorLeurrniraen Frogl erLqqmno,gleo-rp et$lorfluugse'na qdlu-r Gs6inolsaD6fi

gtgrilgt r-lorrauulii Gtuul$aor, erlleoeirulnr-@6men LopUfrb efolroarllL-gpleur

et qu u eo uu51 6D 1156r g]t66u ausor sn Gp n& g dlair gleor'



* wireless Application Protqcol (wAP), a cut - down, Simple Application of

the web eiorueo u[r6ueu)60-6nunenfoongl r@urL-ao-rL-qri gterrnsot5't 5'll(Dl'Dr6[I

o-q6eurebogmgqb Ggnaberilqp& Gtuu-r$q5f p5t'

* 3G Gs8D6lls6fl osileun sL-r'iroaflgLb gnLoSLondlu{6fr6r Gun$96

gGrynuunariab LoL-@Lb etgu Sqna6 anerwuuLLgl'

eiarGou dldseuneorgtLb gonbuei:neurgintrcilr g{i; ana$Gfgngleb Slonpullor gd;dlu-l

urdranarflsen u-rnn?

Nokia, Motorola, Siemens, Sony, Ericsson & Samsung oeuruan enmr[ntr 8\o/o e!@]

G)pnotouGudlsao-renri G)onmrir$enenor. Eeoeu GLoqLb Symbian GtroeurGtunlry@L6iiI

a-,uggrurfdlaou-r 6/puGgdlqd*51, EzupUrei;g qfqeorru-rgnol r{6luror qqqssltig

6lppg46 Glpdlpudl$ peureolLoqmL11.1gtrDrre'6r giu.LLorirasn euglerrg6dlotpor' Stig

G",LOj dleu 6:61l.g5D60^druuneirnsor sgn6ugJ Mobile Processor Interface Alliances &

the Digital Home Working Group oaftuew GLo4tLb SrSnan dlpBg tlltol6o6ddTdDrl

p-ujneuaDLu-ts Gtutrpfl6q$geor. Slron@ri GtpnolauGuflmru-t $u-reilqualnsen,

(Vodaphone, Orange, T-Mobile &. 02 in the United Kingdom)

eunqeialo1rnornoqgdgLb Handsets makers &gLb, GlSna-rauGudlu5lern ulr€6ml€5ff)6ll

arprhrgu61nsqg$gLb @eo-rL-Gul goddlu ryluyra,$ Gf5n$lfLi$dleorgleurn' (OeupUen

dlau 3G etguLopflu u$$lryr*irog6g rJlebaf]uror generllarl Grugr$$u-r Etirq unfluj

glt6n otl6D n@-r s r-eir a eo'l Loo"ruleL G)anoiir@or6n6fi ' )

3G gsn GeuSgilu-rneorgl G)pneoar:Gudlu unsrdraofleor arfl$ueureur, GuorerLaqeisnmt

elglseo-renci oeourL-fleupfloU grJrdlulenengl. :r6IIL€b pflgoueorrr3logrb, ali'irdaqqLir

Mobile Virtual Network Operators (MVNOs) gga e$eogu$eil bloDppgl G)an6n6fr

@Bullb. Bsky B, Vodaphonen & 3 g5d)u-rau-r Premier ansu$FnL-r

GunugaqgeLsn6dr 90 $IdL-d; srudloruj galuryuqouS$airor e-55ryqeoeir[

Gupdan$$gddleurpar - (Times, 6 Augst 2003)

ssujlgllb 3G 5trrl- guunoflu-r, Glsnrflu-r e-$u$$ulnannsen gGlnuunar5l$qqen

5to,peug$qqLb, gGrynurlunaor guungttigen ryeopelS$gLb gri ornuuno

e-eneirgt. Ericsson s5or5l Sony, Toshiba e-r--g1Lb Siemens o-L-gtLb

gairflororrdlenp5. Koreeillgl16 AmericaorilglLb Samsung qfoorGou Gleebeun66u

GfupdlOfpGOn@ SLbueryroneorgtLb @er;qqauncu uuloru@$gd; a-tqusltDrlsl

Ggnao)ouGu$lsanen g-pugd Geu-leuSanon €lgair Gun615aor updlu-r ert'lBeoe

onL-@dleurglgJ. UKgGin High street phones 4U qgor51 a$er5u5leU goorenemfl erLrur$g

.)
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glEtouelrLona auqgeug$onaqLb Carphones,
t!

Whhrehouse Guneorgl

GunrgulnennoqgdanserlLb High street erllerrouu Guneu>ry ,egfdL5lgdl6ei;dlorp5. ,'t-,,

(Time,s, 4 Augst 2003)

pL-Lor@Lb G)gnoreuGudl& eBeulgu$eb Nokia gri Lllqpnor ur*aroflun1gLb. o 6D5

e$mguflei 6geir urdr(q 2002OGb 360A eS6 6156O 200396b 39oA e5o

et$orfl$51enen51 (gGqnuunerllei> 50% qgqgLb). etgt F6rrd(q rfloeqLb Gp6r'irdlu-t

gldrng GurugurirernaeoenulLb gorgleroupp orLaorsullau 651 GausrflGur$flurg.

Bpan gglGuna-rgu-r eg6nir$ oll$uorran 130 pn@oeifleu 30 rlleinSlu-rour tJS$,

gsirGlerng o5leorrgqrir 5 G)gnerer:GuSls6n erllfuarror Gleu-ruruu@dorglour. S5t Radio

Gtgng!euryruLb, Digital Singnal Processing, rflooroflu-rsb e-$ug$a6n, Software

Platforms & €ILLL pinLonoomdaeoreo oairuoreu$gjleb gD6D $Luglarrroo-ru-r (Core

Competencies) seurr$5tenong1. G)unq6arfluLeunei:riserfleor aq6$51uug, Microsoft

Windowstig geoeu-murno Nokia's GpnL-n 60 GlLoeurGunqq6n aairglrb gir-Lon@rb

Ggneorar;Gudlurrs g$Gurigr 6u6Dq Gprorflulororgr. sLbueuflulleur Gun6lqaor updlur

erSl8eorouieb qdlur 6xg6u6DtDuur60rgt User Changeable. Handsets Covers, Scroll -
Dou'n text bars & lEr$uu$pguur-r erqg$51lqerileunal paeuebaen ocnuanou$argl

e-6n6nr6dlulenen5. 8U 34 GlgneoeuGudlsooen 2002O6U sdlGpsuu@$$lugL-eor

2003 g$6 SGp st6rr6urrffr GtgneorsuGudlseoeir c_'bufifl Gsu-ru-r gn ggryLbuLons

8O6OO. elurcqb etrSoillq$dlu-16 eiairugair' dp 4}yo e$60r Ggngleunenrioor

r+@ur-$ 6OFForn, Spoul (g6Dtb 200296i 10% pieoooutnsor efi$uoreoarulqLb, US$

3 rileba9uair euq6 rnpg GlaeueoeuqLb o-auiir$uou,irgtLb.

19991b qgoiin+ab 6OB5J leudler) gaeororemfl erLdlddeurgl pr--Lon@Lb GtgnL-nuirL-a5leur

6utgal6DrDurl $abounLono Nokia gairenar Gauofluu@$dlur5t, sa lgggg6b ELFF

Paris Fashion Weekgsr: 8210 6r@tb ergsupbarg erdlgpsri Gtou-rBgt. g5mtr

osur-a$$ew oGTILT{s s6Drrsr[ aftefacts and icons gls F6dr5l Gpneu-rouGudlul]eool

er5lurfl$p5. ryonGeunq5t aodurfurgairurg Nokia sgsr5 6Jtr)ffrl Br-Lon$Lb

Ggnm:er:Gudlu ueotL-eigpSleuru-Lerlh-- et$laLonoeqon"n51 6rer e5u6{oen onL-@danpar.

Ogei eunqebeoou-tn6nns6n q6D6drLu pL-Lon$rb GtgneoteuGufl @u-rdqqalnsa-r6notlL

Nokia o$eo er6lo pLbr56aroeou& Goneuiir@enenGgrg GLogrLb 200296D US$30

dlobailuLen Lo$uqrd6a, p-eildleU 6zugr Or-66leir r-6laer1ro Gugropflrdds

ueriirL-&1qp5ltLns Nokia oln66rgl @c95gCI. Nokia spororrcl-rgl F6DlSi

arLngcieoautnennaqgL-eur r6oqLb Gtpqgrdrdu GgrL-nLfleoeor* GanouurrglSuu51ret-r
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GtSnoreuGu#l$uti;1qeorn(p6DIDrt5g5b605|dlebaueopeiSlu.rrrunrflUD6otDIIs

ouprdtouut-6a.r9u-ra.,.g1oo.lenqr.bo-$rfluunardroalsrrulrboflfuarrorG)+uleuealS

un59flu-rLonddlu-'5t' 
6 \r^1 Nokia

6{i oLbueuflu.rrreurSt Nokia gurorr@Lb GlpnarreuGufl, Nokia 6U6D6DIU6DIDU|.{'

g>ulffluin6nn flgreueorLb (r5lenequL-nF Glgn$eb5rt-u6)' rlp6lu-l erllu-rnunq Dngfrflo6fr'

gru-rfflu-rnGfrnmqguornen e-g$uu$$Sebaan Gunorglou$engl Gpn6SLb c-5fr6frs5

rDp$rb GteuerflpnL-@ri sqg&aen Spelran e-or6nl-r*st. 
-'itt -)::: 

eLurCI{

aluulLbenffung5L-o-lrulrrerslrbUtgg)dDpulo-lrouufpgl_t.-olrouflsoor
Ganorir$anerrS.GLoqLbBL-Lon$LbGtgneoeuGudlerllulnurqLorrorSl6tD[t[tb9

er5lu-rnunqp gloorirurdro6finsu Erf]&ouuL-@ensn5' gd6b @6fru CDMA oldD6Dtx6DtDur-l

snnun6'6r Gpn6a$eurpqri goairGeur$ELrLb a$argoru-r Gp;n&enoB Gtaneoiir@li qdlur

GlunlgrGlgrgdle-onSaopeoreuqr'bssuaoo'rcig(96unor5lqo]ouur--$
GtsnenraouGudl o fu$$oeo-rtrul6, ei5leoenulnr-@ tDpCIlb GturqgSGun&1q6 GtsnoiirL-

6q9d;aqgLb (responsible for the N-gage game mechine) eillulnunqu u€i6l{i;

gqgeoleuqLb(qduGl$neareuGudlsqg&gLb,pr-Lon$Lb$or:$$ryoflu-ren,Smouei;

ergluqrb $uL$$lryrrJrc6fr 6f60ru60l6iledgg Glunuuuroqrb) o', enenL-eidlqenenS'

JormaollaeigrLbdlurP*6560T5lrflaei1LbG:tpqDpidlulFrr6.T(osoffi6o(6fbrfiir1985'

1990erroolqu1Lb$eunu6'ouenn&slpprdGrnunulLbenlrurrgglolaorooflu5lobe-err6fr5l.

gp&qgarrpu-t goirGoung GerLorouaqgb ggldaqrytoqo 6rrprjlauuL-@ €51-Guuo'rouoeir

61516)]6g6.irdlg5lgeuolLbpNlrerrdlriauu@r.b.6.rLLITsGeuacrei:GtuularLgl

o-;ionsuu@$pruu$dlorp5t, GroglLb NokiaeunorS ury$porarSlorrnor oearsourFF

LDpu6e,LGgru'r$dlulrrennoeiflair$eutianorepeorSeoruloaenn&flu-lo-rL-ulerrerr$5sil'

eungcieoou-rneirnserfleor er-rn$cieo-roeo-ru-r $eu15u@$Fei> oo'rueuf $leb r+@uL-$otenSt'

Finland6g G)zuerflu51er) sa-rquurdrlq esrgfu-rnoen OtUd;dlairpnnseir' Nok-ia erSlar

gGtLorfltiau ueofluunesnaan uf$l gleoreuleoflu5leb e-6fi6fi Fortune oG6gjii; erDl6u5l:

(p6 lI 6D l"D tllr 6fr ir o 6D 5fi

Nokia gn Sa'euqupp $)aursr:u5)ob o-enen5' el5l

gngqgeunoti Glaneorir$sn6n5' elbt gtUdlpp

Gauorei:qrfldlanp5. eru5lqLb Nokia g$Gun5'r Gteusrflu5loil

r-6lciszunseo-reiru GtuSE6ncn5udir eterLnsan gairglno&

grcnGeur$Eudlairglann(Fo rtune, May 2 0 0 0)'

e-rrq6L-rdraqg615

SggiA u6D s{g[u6utD

Gen$g'r flEueuot$mp
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gGrynuurarlob GpFGb 10 plgeuorr*aqD{i156n Nokia Gauapeo- Gtuureugtlen,

gcngt6br6uurp p uruoorflueou$ grr6u?ir@crgfana Nokiaorllor"' erglu-rnangt

1.

erflqgrflulriroerflair G)gn6ueoruqr-b, gp$Grynunu-r$ p$L-L-LdlL-eb Gluu-rorglo'rglaoreirqLb

Ganorir@enorrg1. OOan Gp6Dri @(D Glpofleunar Gun&elaulLb @0t66

FdDLGDmpuu@$georeuqLb €Nolr-ureunLb. qdlu glonorLogglau uecofluunennsen

p-u-rn gry$p5leuneu Geuiglgtpff graneoLo$gteuLb rDDCIJrb Gtaulqropilu urggrorpaan

oeurueneuf ourp er$goouu@$plqonanorn. eguJlg1Lb tsgair pL-Lon@Lb GtqalGland

e--ue[6b-6r eillu-rnunqrb (Nokia 6ilrffSl Ericsson, Lucent, Nortel & Motorola66

opflqnau GunL-r9u5@dkirpS) pL-r-giarrg 6JDuGFSdlairpS. qGlorofleb GryaiG)anLb

@u-ttigornoqgdqg goertpeu3i;p5leb GtulrypG)gnora Gtseuolluuu@drnpgJ. Nokia

CDMA upeurgeou-ru rir+pgJd GanenougilglLbso,r-u urirgufgdloirp5. (The digital

standard championed by Qualcomln of San Diego & adopted by most US cellular

operators), Sgrl grtdlu-r gtGlLorflBaro5lglr.b e5du-rrerllglLb 5trflgLono eu6rngdlu-rearL-pg

gt6opturr6 10%u6ll g60",DDF uruqqoeo-rend; Gloreuur$ oaneuuruu@dlanp5.

Sg$gGun$qLb NokiJ F6r-rgi gg$eia$eorg, Ggrglabbtrugi6D)F G)rnggLona

eoou$pN6uugoor Cp6Drb sranL-ulerflebeoreu aauerlb, &p,ig GunL_rgglieoateiGasu

Seorotnar) g:rgqLoneoroLSeorp qpiueuSa-rp seorir@rSguugeur Gp6Drb Lodsoflor Loeurplsu

$)eoouulneor €l6or_tuffcn5arsu udlur 6D6lFOj glernsaoen ganeu+Lb eoreu$$6uugcn

(p6Db interesting battleooreu (pqoJd€i Gtenour@ erqSdlairpG)gor

Gi)unq5eflu eu nanns snn eb 6rdtn6{ a"rp u u @dleurp gl.'

C$uja{ eillapr-ui oilorndsff
o$g erena8$g SO gqg aeuriadlarynneor u$eorgurnor51 gqSdauGuirdlairpg?

(08 qonoflaen)

Nokiao5lair r5rygneur ueDrb, ueueilemrb, er&aDlgpor). ounutuqeBsen omal?

. (10 qorofloan)

Nokiao5lor aonirGeorrnur-gNoir 6ar,ro 200itb ggeorir@6on6ur slprgob dloq6
GLonemneuslLoneur g5lo$6q66oc'r- erfluqLoncei onr@a? (10 q6fietfla6n)-

(Glton3$pri 28 qenofleon)

"6peuaen eru6unqgglLb LonfpLoeulrdeurpar eieirarlr-b @6 sLbueufl p$Glunqggr

GouSplaryLona Guufu@d)anp GurglgLb @LbLonpprrir6@6g gdarouafl
r$Glan@cio$ Fcudlnir sg'J arpflrimneu$$eo Ggneuer5lurarrlu-1b aororlLb

ao'puu$dlairp91".

2.

J.

Q2.

a.

-5



1. 'lnmental Scanning) 5tL-u$gilooan5p6b blL-u q5qrul&Sl (Enviro

o__uGu-rndlgSt $rriro6n GFrfE GtuulqLb glEoranGtLonair$an Speslgenen

a n ryao-oflo eo 6IT 9t 6) Ll'u nen ri eeuiir$ orflsn&qq o'

g,p6b el&a'gu$5eb eunu-ruqti;a^'fq ( Environmental threat opportunity

' 1-u$$oror e-uGu-rndl$5 eraag1$9ai eunu-tuqeiaeilre
prottle ) 5r@itD n 

u" onryo-oflauoren$
o6guu$Lb GLoGou c-6fi6n allalnoileb $rJraen 'gdlu8(

r6(thtb.
(06 qenerflssn)

5$$Gqnunutb. sLbuedl 'A', eg6orgl €)tl-L-euorouuu5leb onL-luuL-GeneweunEt j1" .
arllu-rnunq ereugeo-renci (SBU) Gtanenir@enen51' Boston Consulting Group'[BCG]

eurquqqg e5ul6D6rr uueiru@$$ $BaLbuofl egGqneidlu-rnna. lilorou5lail o-eirenSn

eioruorg pBnLoneufl6ga. 6rdltr aneu$pileil €l5eu{ 5$$Grynunur ei5'luuunq

eteu6aqge615 eiairor oldD{5tur66l $fr$lGqnunul|5loff)en €l5l oeucr$gflei> 5rG55lti

Glonoren Garrorir$Lb eiairuorpqrb 1gr$lur5l@o'

"F-rr"'dr@ 
(%) aLbuofi €{96ir

GunlgulnotnsqglLb

(Market Share (%) -Company "A" and

its ComPetitors)

SBU eiSlf ueleur

(qDunCI5l60)

or(DLrrE gt

sFsDp

e.uenniifl

erlgLl (%)

A B C D E

1 1"200,000 4 50 50

20 20 20
2 1,500,000 2 40

30

N
60 l0

J i,700,000 8

10 5 5
4 400,000 T2

s I 100,000 t4 90 9 1

6 600,000 13 30 20 10 2A 20

l 5C)0,000 10 20 45 15 10 10

30 60
8 200,000 6

10 90
9 300,000 1

5 20 80t0 1,000,000
t2(t2

(6lron$96 18

2.
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Q3.

a. " dlgt-* erdooopqeorL-Gurnn (stakeholders) ereuirosngl

dleuzuScrrgr eleor--oup$g $lE1ouour$$eb grdrdq6r6n6r.r. etGF

SffiSt Gpind;o$gN6o6ur €xtr)L6ilS$tq gernsofleb gridlq6n6ngJ.

1. pirriaen erdf p p5lgeuoulGLorailpilair r5lqgnar dlUe,ras

et6o or pu1 an lGur n ns 60) 6rr €il 6D Lut rentb oneufi s.
2. eteieunpnaur dlE1-*r et&ooopqeurL-Gu-rrqg1 r5lqpnon Gsnryettaeor6{r

(Claims) aiqeionno or$an&go.

3. dlE1o*r er&aeopqe'orGurnir euur6rl, er@Gonen oGgg6n ropCIJtb

urflGun$ggeb ( Stakeholders Analysis and Assumption Surfacing and

l-esting ) oalp gtL-ugeo-rg o-uGu-rndl$g eS5[6un6r rDpUJtb opflnuunor

utipioen 616rl ereiGesnqeu6L6Ddfl eueorauu@$$ gfrglGqnunur$dair r.6'9r

gonarrseiflan gr@GLongp gnciop$eu-reur Lo$ur5@ Gauleupsaneir

er@Ganen p!1ora;uug$perr zueorryrlei ( Assumption Surfacing Graph)

erarl$oorp OpuLil6o.
(06 qorofloor)

b. oneuuGunddleil sr9rrtr6our 5LL60llDUq (simple struc{ure) eunriqq5orl6DrDuuncr

(Matrix structure) lqryaurdl6ilrpgt. DlE1-* sungpdairo& epgt eur--r-ggflorord

(organizational Life - cycle) Gloneuur@ Sdm'feu-rgr erflond;6o.

(06 qdndflocr)

chain) €{@t(q(pmp rdloarlLb

(06 qenoflmen)

(6Lon$p6 18 q6nerfls6r)

frrJroor orll6Lbr5lu-r g5lgeuarGLonoreop Ggrflu,l G)eu-rgt

rlloirzu6rb Glonfupdrsoror arllendga.

Srrq GFnd;g (Vision)

unrflu-r qqgjl6Gsn6n 6o,pgl (Misiion Statement)

Gpn6ormo6n (Goals)

Gleu$gtpeir qgglanr-gaen (Performance indicators)

gtry6rrsl6 Glpnlriuno

6
Geuanen

GunL-gu ulquunu-reilleb "Gluplro$ urirde,5l" (vaiue

uu-rgleirorgngLb. oeup51a-rqun@a.

slF

(06 qcrorfls6n)



b.

c.

@q6 gNgeueorLb 5S$Gqnunu560rF etgoon&qgdle'irp Gungl €l5dircqnu|lu-rnsoflair

opilnuqriaeo-:en (Resistance) er$nGpneiqqLb. s{F dlU-*pdlptO $r'iaer 8(D

(p6 r dD rDru n on ry r u5leor S pp! eol eu ool tD 6cl tu areir zu n gt gfl u-r 9ur5n
(06 qenafloett)
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