
, EASTERN UN|VERSITY, SRt LANKA

FACUI.TY OF COMMERCE AND MANAGEMEI\IT

EXTERNAL DEGREE

Part 1L1 (4lh Yearl Exami4ation in Eacl'lelor of Business Administration - Z0t0/?-011

(AugtUt/ SeptemLer/October - 2015 )

{ Proper/ Re peat/Re- Rep€efl

EXB 403: Strategic Manageryent

oe$aln ollanndagri;grb allanr- S(Us. Gpryrb: 03 roodlgbpfiutneirrdlseir

dGp 5ryriur-@orerr odlllu.r ebudDor aunslgigt stgdrr dGpui6rr6n orllann&aqg6g ollanr- pq6*"

Gadl6oal erbuoflu-lnilrtrr 6i$"ren Gsnoneironq / orauufpou(Acquisition by
Chemical Ltd.)

Glar6l6aer) o5lr-6lL-r--f- (Chemical Ltd.) ar$u snouLb 6u6D[ uzu- qeurfiGsqD€b15 Guloono g60lb]

@eunu$pahooi-oulleb @O gleoreournour et$sfluenu e460rr$O6n6ngf SbdgrelouriDr6rT6t agoolouuom

Gumr,,Lgouru-t or$ryGl,rnotrdehpgr. Dp&irb 6pan @uLcblgcorrymor , asr_.rbg Sfoofi@ .sJ6TirGo€D&g GLoeona

dEloudtr$g5l6iir GauLSglpedr utrdur glei,duL unirgpnryqmcnn6b GlzuerfiuiLuulr g1$15ugt6nur upd
o$$gil$GloneurirqOppmrry'. $ci;erner:$$ob $ci;aLbleofluileii urrirdlerxuLb $eu:euu:ireor erldlpgj$6b

gxpfloflgi;5enengrt, ggeorneir g}rg6dr ur"irts erlleozuu-rneug (paireu[ Gl-rnei gcq orSldlp$$sir

zuon q&dl u-r en L- ur ei5l eb eo eu

@ri;aLbucfru$air GpryrguGunLgrrrnengneor GloLbGsn a5hdllL-L- (Khemco Ltd.) qgoorgr geunu$gemaru

(56op6gl Glmnecirs GluoirglLb g5lenouu5g1drr6fiS1. uoupryuur--r- urdrgpnpg.naoenri Garemjru

$doduoflu$ear 6u6LbunaunGornry dldi digsu6flFiaooron& G,*ryBgrlryerenneury. GeoLbGCIn a5L6lr-r--L-

(Khemco Ltd.) s&6ulgl stp6br dp-GDgfl5l-q$ano o$eonurnaor erSlLoqseurgbeorp 6rSlry Gpn8durgr

etSGpnG SgJ ELFF Sfeurir@ outgr_5$pg €meona eifrgGor:nqg s*pug$i erriarSl1gggu5loureorqb

eleorp$6dsei5lebeoou. 6l(& oq5$Glgngrdgig eoaL-aur5ly&ontrFepF GtpnL-ry$g1. GsLbGsn ei5h-di-rr*

(Khemco Ltd.) OEir GLoob etpair Sg r.on*u@$pob pL-eugcilaooriqq er$rynm 6upd,tq Glgnr=ryuuL-rg1

(ogflqaan or elpdl gLen GtorLerfl Gu-i$$ur oo Lo ).

Glaril6oe$ er5r-6h--r-L- (Chemical Ltd.), GmbGesn e$hdL-i-L- (Khemco Ltd) g ormuupigleirpfronoor

$erllqroneur GDu-lpdu5lG$ r+$uL-Sti Gl,rnooiirgq5r*;dleorp51. oorroumpnuiglr,b, enouLr$puuL-rnot GtoLbGsn



n51-6lL-ur,- (Khemco Ltd.) g,$66rst (gppr6 grr-uu$Lon ereileu5t ormuugbgfingieur rileirerngreor e-Pusdl

pr-eug6o:a Gpni-quu@ron 6r6urp $ryronorLb Gtar-6l6oei: o5l-6l--r-u (chemical Ltd') 66iil

gu-rei;ga,oryoerflorneb pfiryroraflci;ouu$Lo. ei$pGterrrqD rS5ryuu$$g)b (UDfidlurDtTsur eaud]ul[ u6infl Sd;sb

r5lairu$puu$ti.

erllorn6asn

(er) @eiroiluu-r 95u:aile6J6$grf 5$pflGqnunu-r gaairou'rm$Storrpgr-air GpnL-nq ULL

erourirourdolS6aaodfi gl6oLulr6'I[rb ooiir$ eteirifeop oriendi'6o'

(07 qenofla6n)

(eg) dl$-* GlonenorLorol 5;b$GrynunuF6l6,if (Acquisition) rnpen unpsr&aeoan elanr-ulrarb

snerifio.

(07 q6n6tfle6n)

(g) eoilaflO SlgerorFiraeDri;gd pefigiigeotlu-rno giniaon uflS$;eTrqei;grn pp$lGqnurulruaeoen

g;FO1 gtall$g!6CIiran anqeuurrfioaocTlulb P(D6' t 
"

(06 qeirerfloen)

t (Grngit5 q6ir6tflesfr 20)
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et) Greuaflu,s anqeuofr Lo$uunu_:ei1 (Externar factor evaruation (EFE)) p-sfin'ra arryooll ro$uunu-tq
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e{) p$$GJnu,ru elcp6Dug$p6$6b (strategy implernentation; uuronggdanp piner;ra 5L60)n&6DoTi

ladministrative tasks; arfleor+ uG$tdl g6ilp6D[r aqsdaLono e,5]end;6o.
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