
EASTERN UNIVERSITY SRI LANKA , , 
:

FACULTY OF COMMERCE AND MANAGEMENT

External Degree

Part ItrI (4rH) Examination in BBA 2010l20ll (August/September/October -2015)

(Proper/Repeat)

EXB - 405 Froject Management

Q1,

Answer all Questions Time: 3 hours

eurd$gt elp6dr 6p 6)an@ciaiutQanon al)ootrtine7tii@tflahauggtb afirutdaonor 16itLofleoan

ailottprga.

oucnryu.tEtebafruir,- ART (pofl unir) or.buoflu5lair ofl r--u:tbo6rro €Stuol

g1suro{u Lilanorofl

ouolqu-rguebauuLL ART {goflunn) sriuofl orf@oqg;Baneor S[(3ru-t1TFp odortr

r$ug;$uflglLb, urybb ow$ga a$ootp6anaor erlor-rougeorp$p u0ry'$g;enunL-

e-$ug;$u5lglLb, dpt,q Gg;nad 6lupp gn Lory$perrunr-- z*$u$$u-rnenn.

erf$aqgre8onor pl1gnurnpp o$on11aen dor;.. . lGzurs GeuorflasLlrioeoen

Goneorir@eneiror. @ebaLbueufl dlpaorLo'd)eil 5 Geuaozu pnuoooonqLb gS60drqp\O 50

Geueoeu d)peooooulenqrb Geaneod$flTcnA.

e-$ugP6ludlrfloq

ART [pofu:nn) sr-bueoirullair G]pngf$aneozuoerflob geiirE u,LaneoeDaen, aouglrfloen,

c-etrqpqnud ot$)CInry+o'ouoqgeboireu Groerrs, a$eolryooorafi lpupdl 6laurdairglgl.

g$6b 6lerL-gg;ei:, dolpob, Gonngbg;ob. plorglq6ou.Lpob 6l6ur Fn6dr(O 6eu:Sun$oot

GLo$6cneirenuu@dairgleor. Seorol gelGleunairglglgub gelGiounq5 Geuaoeu$gonb

onouuu@deilgigrt golGounqry GoroorouppenmoarflglLb G)un6Eipuur@etren

$ui$giryrao6n, o$aog'oeoren $lcbzuA Gloeoss6D6r gll6bfiO SqeudqeoenqLb

Lpup$l 6ouolpS6 uuairuSpig;uuL-gorgqLo. goir6euniq Fn@d s-pupSl

G)euru-ruL-lr--6o'rgu-r Gloeoso6ir, a$enryaen gl16ir6D6l gllgpg drDrorl6ul ui6$oen

updlur eiluryr-b dGp GlonQdauur@eilong,l. 
" 

(lpnyoootLono 6eirL-@Lb p6npd6i)

o$orryaen ur*gGLo Gsu-rgroogruu$gpu urrnob 8 r-oeuofl GBf p$lob 120

Gaurgaeogluu@;ipuuugorguld, erGS GurairE 6oru@Lb p6ilgd6u 8 r-oeuofl Gpfpdeu

60 GLoorrason Qour(p6Dpuu@$ggrrgqLb.



o$eo;ry,ren

GLoaoso6iI

Glour$geb

t20

60

dqpeb

96

96

Gonn$por)

60

80

rflenmor Glsura6i)

s6

96

gci6cun6 Gouooeupg;engor-b BnG6nn6ir$$6 8 Loooflgi;plunzu Gelaoa; Gpf$eulp

6)onadr@6flffSJ. gt6Ddlpg OUn 4 awrp @zunu$$$6 srorDrl@r urdraofludloo-ror

GLoo'oaqb, a$oo)qqLb eupdrgeugoornob golGeuni15 Drt(@Lb srDLD[6ur ororirooflti;onou5leb

GLooosoonb, o$oogoqgLb e-pupd Glsu-ru,ruulGorLourilgLb 6rdirgt goirG)zunqq

Goueorzupbpengor-b pnG)eirnairdptq 8 Loeodlgi$unoi: Gouooeu Grprl$anp Ganenil@ono'fi6,

gl1oDdlpg 6ur 4 oafp @ounuei6l0g; soor@r uniseifluLflalo'r Groonoqb,

o$eoryqr.b aupa'rgeu$eorneb golOeunqry Fnqrb &rDrDn6oT aorireioflebanoullob

GLoeoao6nLb, o$eorqaqgri Lpupd 6lsu-tutuur--Geuouiir@rb 6r6iirp Glo:retooo

aLbuoflullai E 60)L(!D6Dp Glsnenooau:na e-enan5l.

e-pu$d @ueueneiiigtg grlpNor.ono GootroSl aneouruugeupeorneb Guooaacfi,

s$eoqaqgebonem s-FgLD o-$u$$d; seileoeuu-!a:oor €Ieotuurr6fiLb ananirugt gn

r5ry&dleooou-rno q 6n6-nOJ

$gonarfl eiroloaofl .,

ART [gaflunri) or-buoof t/z rioter5luoiir S oroo'sulnom dlpuq $qSoneod]soten

ouqqL-ngg Go6n6flurno GtororirSenorrsL. 6orou gn ouprrirgaorn5dlq6$gil gn 6lpng$
(DUn 100 6t6dlp etrguueor-ulleb eunyn$pr-b Gtaneireleno$ 6eu-tu-ruu@d1"hpg1.

geirG)elnq5 6lpn6$qd srymoriuno 2000 $qbanodlaoend 6onoudr@6rr6rg;. 6LL6D6fi

gaigilSanm Gloooq E5un 64. ggeorirE@oreor uqnurfluq& G)oauq $1qonmfloqgebaror

Glsnoirerileurottu5ob 20010. oLbueoflullorir goanootod;oneooebsnfllr S ouora $glonemfloooen

6eln6ror6urol Goularpn g6b6Dsl e-pupdl Gtou-rolpn 6rfil u€iuuruLq 6)au:dlairpnn.

Glanairoranq Glauroupg6 u$ooro, c_$u$$ur_i)ffer5)ab $luLog$glLb 6mporr6
uuafiu@gi;guuSdlarirp $ui$$q$$6D60r uuaiiuSgigcbaorgu-L 6tJrruruLl

oneuoruugd)anpO. S oueoa $qganeouflaoolon z-$ug$ Gaueug$g @u$$qruam6r
dr Glou-roug,$onour Gaor:er1 gn s*pup6l r @LLpdpsl (}un 500 dr6ur

u$uuL-uur-GenenA. @pglonor LonpLb 6)oeuq Gun$ gairdp15 6un 40. Lpupd

dogdl6iirp Gun6 goirei5lu$$ry$$air dlgieoLod,onoor gulooonq suonn 40,000 S

euou'ro $qryonauoflsen.

auglrb gapo5L-@& GoaleqoqgLb

ART (peiflunn) oriuaflullair I r-6lor:o5uair qSunqei;,ruou 5L6D66r $uGun$o$gl 5

eulgL-gi$$6en r-6enaGlsg:rgi;g Geuoiirrgqeirong,r. @ppana Z0 aneunourx@o@€bg



Q2. a)

&r.oror6ur G)pnoooulleneor geir6eunq5 onaxafiqpgb ooeuur_?a!@rb dl6l ogrdo$doloi
qpunO Gaurug5$r--L-Ld.-@dnan$. LDup$urJrfloqd;o gn pairoflu_reto

@uj$$qgi$6D60r Glanefroreororl 6taurouppanoor 6ezueq 6un 160,000 @uGu6Lo$ulou
g}leoqeundl 8ulF$lfLb G)airenercorq Glou,ruuugLb Gun5tD ,ittOSl I g66ucirqflir r-51airqr-b

6ogr$puuL- Geuoor@r.b. geirornu$$ry$$en o$nunn6ouuL-r_ orourb 5-j

qorir@o6nnOb. 6pan @guSluclugulo$ gun 10,000.

tt-
clrrrisetflr-tp Geuorirr_uu@sugl

q$uL gairouflucia @ugstvgflra (oL-glrb gapalL-@& 6earqoqg6 uqq$ullananu

unft6aa1u) ESun 40,000 ploorauunor elUemrL+Urdl 6u(blor6lon6 GruDE$gtDronujlaii

dp qg$urnL-u erlgniroaflorr rguunurq Glaurgl guqdlu.r su-l6$lr6mp Glanorouanorl

Geu.roug.l uu-Lgtononpn 6r6ut aouuiud$a.:

a) dippp olpLb l0% erauougl

b) GLonuron ar efig.ir 12% (12 q6n6rflo6n)

qst! pairoiuei;e @urslrpdrypsrdtr 5 6u@L .eun[i2ala6 aneupigldanar e_en

6x(D6uru algg$ooeo-r (lRR) aeuufluri6a. r

,. (10 qonoflaen)

{GrronS;pib 22 qorofl aon)

"Gle u:pgi.*r,-r-o" oorp uppdp(q suaoqofloud66u6rnb *rgjl, Gunglouna
GiourglgflL-rgdl'oT gurouqoaren uL-rgurojlL-@ GrunqDggLonor

a-pnqeournr oqgL-eur olmrci ga.

(09 qenoflaen)

"tl6luL uuLsidlda 6)auLplggt-L-tb emsnp stantuLtrenb anowu&g;arug gaanrar
aflt-uLongb @gp2ana ep6w &BenauuurL-oar uouGatgl gDan adflat@pgJ

afl u g mt a at an A u 91 au p argo a b Gogl 6) a rr on av u u @ 6) anp g', .

$d;m.St'laft etguuanL-ulorl Gunqg$pLonour Gtou-rp$L_lGtLonailgl €{ooL_u.ln6Tr6

b)

onoonuu$eugp6 Ggooouu:nor or5)ulrrioeoenu CIuSEdGtanenqg'.b

(09 qoroflaon)

(GlLon ggLb 1B qenorfl een)

gaeueig>eorrjooo an gll eor_u:n onr-b 56fin@ orlor6qg a.



Q3 a) "Gle urp$luGLoneurEt

q6aroroluu@Pguur-

q5ououru u@pg'troGungl

dlqLoLone uuquaiL-$

Lop5)ur-fL-rgglona e urtr-SluuppGapp 6u6D.b

Gzuot'tSLo, $eueunE Gcu-rmdlllsdlan

oeuarp$or.; GlsnorranuuL-Gaueuurrgu-l anqaufla

o51ondga.

b)

(10

"Gte u-rglpiuL-GlLonanEl 6ougrgilaqrona ergoeuu$$5uu@eugglg

enp$u-rro ugr$1 rogiluLf@ Gteu-tutuu$5eu Geuoul@ro"'

qenerflaeir)

UPF6}D

rnggilu-.reu

oiarr&ge,

(10 q6n6tflo6n)

(6Longpd 20 qanoflacr)

geurdroraGunairp ouenirgao pn$aafle! ex,iOFF 6qg6i GLo$6ansnenuu$dlairp

Geu.r$$L-r-nisofler) oeng!u-:uunerLanon et$oLona6eu anomruuSdairpU, $$peneul

61eu.rf$uL-riaqgsanm qgL-Genu3q pL-ourg$ansu5lol$unS Lflairu$puu$rb

E dDL(gDmp6dD6n aqgeianna or5ieneLlga.

(10 qenaflosn)

eun$lona ouL-L-$$oil, Gteu.rp$L-L- ro$ullLeunan5l 16lo goddlulr-onol

@&GluuD$L-L Lo$ur-lL-gp1g uu-lairu$Bpuu$Lb Saeusir Gearfluq

algerSioenorqd elr6iD6u Gt an odrr96 & o Gou enfu Eu-t qq eurnailur ei qa an 6fi q b

(10 qenoflaon)

(GtrongpLb 20qonafloon)

Glunqq$pLonfl e-pr[sflrdroon p$51 or$ordqqa.

Q4. a)

Se*,arpdlon etguuo-rL-uleu Gle ulgrpir-L- geor ro$url$" 5r6flp

euanryofleo6oauult-o n.g! grt Gruu-LppilL- L-pgflglearL-u-l glanLo$uLfl@

op eo ooofl or: e$ gpicro@6 o u ur- Gouour gu-r r5lrypnen on ry auflaalon

Gau.r$pflL-L-

u6$u-rnqgLb.

b)



6u6D[tugr66uuLL xYZ $lgoueuLb spDgnff qdluL 6LrgL- plnLonan$$olcn

gilenpalGte urgl gt5p156n FLDOI Gleulpun$aanon GropGanoneugglg

$L-L-rdlu@orong1. g&Geu-.rgrun$aqgrdanan puourgtieoao@Lb erppanor
uoaflpelon Gpmeuaorr updlu paeuauaqgLb dGp gryuul$snong.

Activity Preceding

activity

Duration

(days)

No. of men

A J 9

B 4 3

C B a
J 4

D A,C 2 J

E A 4 9

F E '5 4

G E 3 3

H G 2 5

I D,F 2{ 6

l G,I 2 7

K G,I 4 9

L H,K 5 5

Gro$arpuur-r- paouebaan6r uu.rairu$$pfl dD Gan-@6euuL-$sn6fi erllcnndaqgslg
allanuu:afl619e.

a) ouanoudeilonob oumqflano'l 6u6otr6o en5lrflu-r ronnri;oppiloror g$lurjlr-@

Geurf$r-u anal$pflcnanqro ooufluLl@o.

(10 qonaflaon)

solflur5|@a.

(05 qenaflaen)

12 rocflpft oollan

(05qonoflseir)

(Clron gpLb 20 q6n6rfl o6n)

b) g" Geu-Lpun@ag6aneo LooflporLongjsGpanouu5leoar

c) roaflperLon$$@anan dlanL-uuanq BnGennairEd6
ooirounEt p r- ou g 6 at a6dr, 6rr €lt L L 6u dDolrru u @ pgolir.


