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ABSTRACT

During the historical times Sri Lanka is famous for prawn farm and it was known as the land

of prawn farms. Many valuable prawn farms are taken to different parts of the world from Sri

Lanka. All the prawn farms are located along a narrow coastal and river site area in the North

West and Eastern area.

Prawn farm industry plays a major role in Sri Lanka's economic development. Their

contribution to the national income is high but they are facing many challenges in the modem

business environment under tough competition, rapidly Changing new technologies and

globalization. So it is important that they have to clearly understand the factors which will

lead to the success.

Therefore this research study intended with the title "Critical success factors of Prawn farm

industry in Batticaloa district. Here the success factors include Good management, Marketing
,

factors, Finance, Personal qualitie.s, Education and Training and Experience. The success

factors were analysed based on the conceptual framework developed by Yusuf Attahir(1995)

tt
This research gives better understanding of the fa6tors influe4cing on the success of prawn

farm business in Batticaloa the finding of the studies indicate jhat finance factor having high

Level influence, personal qualities and good management having moderate level influence

and Lower level influence factors 9f the prawn farm are'educating and trgining and marketing

factors. 
i

This will also help prawn farmers to clearly identify the"factors that they need to give more

priority in order to success in the business.

In addition to the above, the study offers suggestions to the prawn farmers for their future

survival and success.
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