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ABSTRACT

The hotel industry in Sri Lanka has been growing significantly in the past years. The
need for creative behavior among the hotel employees is inevitable. Inducing creative
behavior among the hotel employees is considered as very important strategy element
in hotels. This study investigates the relationship between employee engagement and
job performance and the mediating role of creative behavior of employees of selected
Pasikuda hotels. This study is implemented with of thrfe dimensions of employee
engagement, namely vigor, dedication and absorption and job performance is as the
dependent variable. Job performance included with two dimensions, namely task
performance and contextual performance. Cregtive behavior functioned as a mediator
between the two variables. Creative behavior .included with two dimensions, namely
idea exploration and idea generatlon This study eliminates the empirical knowledge
gap in the Pasikuda area regardmg mediating role of creative behavior between
employee engagement and _]Ob ‘performance. Using questionnaire, the data were
collected from 148 employees of 10 selected hotels in Pa51kuda #The collected data
were analyzed by u/smg descriptive statistics, correlation, regressmn and mediating
analyses. The questionnaire included ei/lstablished measu;esﬂ relating to employee

engagement, job performance and creative behavior in addition to various

. : / ‘o
demographic questions.

/i

The findings reveal that the employee engagement, creative behavior and job
performance are in high level among the respondents. The analyses stated the strong
positive relationship between the employee engagement and job performance, the
strong positive relationship between the employee engagement and creative behavior
and the strong positive relationship between job performance and creative behavior.
Creative behavior has been found to cast a partial mediating effect on the relationship
between employee engagement and job performance. The study extends previous
research and increases the external validity of the ‘ﬁndings by investigating the

relationship between engagement and performance in selected Pasikuda hotels.

Keywords: Employee Engagement (EE), Job Performance (JP), Creative Behavior (CB)



TABLE OF CONTENTS

INE K NOWEEDGENIEINT . 5o 00 50100000 suss. s, 000880 b3t 155, 6856550 566.855.55-055 500 smmasemnomsors i
ABSTRACT ..ottt ettt ettt et il
TABLE OF CONTENTS ...ooiiiiiiiiii ettt il
LIST OF TABLES....ccc.cooceoe e cesoeeseeseseees s sesseoeseses oot seesrs oo ix
LIST OF FIGURES; .xi
LIST OF EQUATIONS ..ottt ettt Xii
LIST OF ABBREVATIONS ....oooiiiiiiiieeteeee e xiii
CHAPTER-1: INTRODUCTION.................. e 1
1.1 Background of the Study TN 1
1.2 Research Problem...o e . 50 A S 5 ST S TS SRS S 3
1.3 Research Questions ...... ;...." ...... e ’ «/' .......................... 5
1.4 Research Objectives.................................’ .................. e 5
1.5 Significance c;f the Study............... e I e e 6
1.6 Scope of the Study ......... / ......................................... g 6
L7 Qrpanization: Of GRS s e oo s e sosssss sssessn 1 sstsuss o gpiss 5565655 555 insmsnonn 7
1.8 Chaptor SUMMATY ..ot B simsansinnss BSOSO 8
CHAPTER-2: LITERATURE REVIEW ......... : .................................................. 9
2.1 INErOAUCHION. .ttt ettt et e et e et e e eeees 9
2.2 Evolution of Employee Engagement........cc.ccceevueierviieiiniieiiniiiiennieeeniieeie e 9
2.2.1 Empirical Findings of Eniployee EAgagement. .o aessesessssm s s s inonnens 10

2.3 Performance Ignprovement througfl Employee Engagement...............cccveeune.. 11
2.4 Definition of Employee Engagement ........cccceeviiiiiiiiiiiiiiiiiiiiieeeeiee e, 12
2.5 Dimensions of Employee Engagement .........cccccoooveviiniiiiiiieiiiniiie e, 13
2.5.1 VIGOT ceeiiiiiiiiiiiieeeiee s eereerrreseerrtte s e bt e et eeeesrrtaaeaeeesrraneean 13
22, DIBTROTUNIR 500 i ns o s et 55 i 530,50 58 AN 5, S i 14



2.5.3 ADSOTPLION .evvveeiiiieiiiie ettt sttt 14

26 Employee Engapement Models atid THEOEY musmu s sswssms susssssmmssns cwiss samrsns somes 15
2.7 Consequences of 'Employee Engagement.....ccccccccvvvivniniiiiiiiiiiiiiii 17
2.8 JOD PerfOrmMANCE .. .ccvvvieeieiiiiiieee ettt ettt e et e e e e e eaae e eanee e 18
2.9 Dimensions 0f JOb PEIfOIMANCE ..........co.ooveeeeeeeeeeeeeeeeeeeeeeese e eeeereseon. 20
2.9.1 Task Performance ..........coeuveevivivviieeceeeennnnnnne, i e D 20
2.9 2 Contextual PerfOrfaiies . esmse s sss5isssmssn ooses smusmnnsmsnsms xos snsss ssmsesn sesmn 20
2.10 CreatiVe BERAVIOT .. ..ciiiiiiiiiiiiiiiiiiecceeieee ettt 21
2.11 Definition of Creative Behavior............ e, 22
2.12 Dimensions of Creative BeRavIor .........ccceevviiiiiiiiiniiii e 23
2.12.1 Idea Exploration...... I ............................................................................. 23
2.12.2 Tdea Generation........ze.ueeieeeeeeeeeeenienieeeeaeeenns I , ....................... 23
2.13 Hypothesis Developme;nt........................’ .................. e .......................... 24
2.13.1 Relation;hip between Employf:,e Engagement anﬁi Job Performance........ 24
2.13.2 Relationship between Emp}oyge Engagement and Creagivg: Behavior..... 25
2.13.3. Relationship betwegn Creative Behavior and Job Perf?rmche .............. 26

2.13.4 Creative Behavior as a Mediator of Employee Engagement and Job

Peiforinanos: RelaliOmEhif .« mies s i i ssmummssmmens vossammmrvso smemsmmos 27

2.14 Research Gap .....cccceeeviveeviiineiniiiiiiiinces e 28
ol S CHAPIET BITITITIIT 01 0 esswius s swsioass smssns simwms oo smemiss s5sss G55 5485 5550059850450 50 b bmmmns 29
CHAPTER-3: CONCEPTUALIZATION AND OPERATIONALIZATION..... 30
3.1 INtroduction...o....veeeeveeeeeeereeeeeeens feeeee e, ; e, 30
3.2 ConeoplualiZatien, ... .o i sismess om0 558 69500150 655 65 &oiicannmsmor sansnssssms sossmnssmmmnsssn 30
3.2.1 Conceptual FIamEWOTK ..........covveveeeieeeieeeeeeeeeeeeeseee e e e, 30

3.3 Definitions of Variables ..osseses swsssses s 31
3.3.1 Employee Engagement ..........coooccviiiiiiiiiiiiiiiiiciiiiieceeiee e 31
3.3.2 VIZOT tiiiiitieeiite ettt e ettt e et e et e e st e e et e e e ers 31



33,3 DIEAICALION ettt et 31

e BN o U 31
3.3.5 JOD Performance .........coovuuieiiiiiiiiiiiiiie e 32
3.3.6 Task Performance .........coocuviiieeiiiiiieiiiiie ettt 32
3.3.7 Contextual Performance..........ccooeoveeiiiiiieiniienniceee, e, 32
3.3.8 Creative Behavior .........cccvvevvvireeiiiieeniieciieeee, s e s 32
3.3 0TS FRPIOTIIUION. o0 50055 505 0 55 0 55,5505 585 555,50 555 50 5 B804 550,58 455 33
3.3.10 Idea GeneratioN. ....ccuueeerurieeiiriieeiieeeieesiieeenieeenebee et e e e bt e eenireeesnneeennneeas 33
3.4 OperationaAlIZation . .. o s sonss s sesss s e, 33
3.4.1 Summary of OperationaliZation ..........ccccuvreeeerriiiiniiriieeeee e eeiirrreeeeenn 33
3.5 Theoretical Support for th; Coneeptoal Mode] of the StudY ... cosssasse sumsnes swsss 33
3.5.1 Leader-Member Exchange (LMX) Theory........... R / ........................ 35
3.5.2 The Job Demands-lgesources (JD-R) Model ....... .......................... 36
3.6 Chapter Sumtflary/’” ........................... 37
CHAPTER-4: RESEARCH METHQDBLOGY ........................ e 38
4, 1 Titroduetion e s v ; ..................................................... : ‘ .................... 38
4.2 Research PhiloSOPRY ...ccoovvvviiiiiiiiiieieiiiieeece e ........................... 38
4.3 Research Approach .......cccccvevevviiiiiieinnnnnnn. ............................................... 39
A4 REBCHTEI, RUTIBEY s s s 5000550650, 5m5.5.5005 3580555 ¥l 0 5500550555 85 55 G548 .00 S5 45555 348 39
4.5 Methodological ChOICE .......eeiieiiiiiiiee ittt 40
ORI ar N o RSP ————— 40
4.7 Research Site / Area Selection..... , ...................... i ........................................ 40
4.8 Population 0f the STUAY ......eevviiiiiiiiiiiiiieee e 40
4.9 Sampling Techniciue 1 DBTIABL . o s 200055 00 5005508 i v 58 5 41
4.10 Sampling Framework and Sample SiZe.........cccooeeviiiiiiiieinniiieniieeciiicene. 41
4,11 Method of Data Collection angl SOUTTE s ssammes sosssms sunssnssnesse sswsvsns exsass s 42
4.12 Research INStrUmMENt .........eeiiiiiiiiiieiiiie e 43



4.12.1 Employee ENgagement ..........cccoevuviiiniinienieniieiieienieieeeereeie e 43

4.12.2 Job Performance .........ccccovuueeruieciniiiiniie e 44

4, 123 Cremtive: DBOlmVIOT « s s soosesss s s oo a5 6.6 665 inmmanssonsn sammmns s 44
4.13 Source 0f MEasUrEMENT .......ccuveeiruieeriieeeniiteeeiee ettt e et eeae e 44
4.14 The Pilot StUAY .........ooveeeeieeeeeeeeeeeeeeeee e, e, 45
4.15 Reliability of InStruments ...........ccoeeeveerneeeeninnnnns g vy 46
4.16 Unit of Data ANALYSIS ....ecvveeiiiiiiiieeiiieeiitceeiiie e 47
4.17 Method of Data ANalySiS......cccueeeierieeniiiiniiiniiiiie et 47
4.18 Method of Data Evaluation................... e 47
4.18.1 Univariate Analysis...’ ............................................................................. 48
4.18.2 Bivariate Analysis ‘ .............................................................................. 49
4.19 Data Presentation ............ .20, S S K SO BB , ........................ 52
4.20 Ethical Consideration .................ooo.... I e e s 53
4.21 Chapter Sum}nary ......................... o e s iy : B G B S s 54
CHAPTER-5: DATA PRESENTATIOIG AND ANALYSIS e 55
5.1 Introduction.........‘.......'.../. .................................................... ;‘ .................... 55
3 2 Anglygis of ReBabiliy o s svamonsssmasonins R 0 55 5 Faibs s e 55
5.3 Personal Information of Respondents ............................................... 56
5.3.1 Distribution 0f HOTEIS ....covuviiiiiiiiieieieiiiiieeeeiiee e, 56
5.3.2 Distribution 6T Hote] Star BAtIT s e secs iss55 6 655 inmanans vansnsns sas cmsaess saese 57
5.3.3 Distribution of Organizational Level.........cccccooviiiiiiiiiiiiiiiiiiiiiiceeee 57
5.3.4 Distribution of Gender .......co..vrsoreeroe. et 58
5.3.5 Distribution 0f AZe GIOUD ....eeveerieeriie ettt 58
5.3.6 Distribution of Marital STatUS....ccovvvieiiiiiiiiiiiee e 59
5.3.7 Distribution of Education LeVel ... uuuvevieiiiiiiiiiiiiiiieeeeeeeeeeeeeaeen 59
5.3.8 Distribution of Monthly Income (RS) ....ccooeveeviiiiiiiiiiiiiieiiiiiie e, 60
3.3.9 Distribution of Working Baperienee . msmiss 555 sammmmunns smesnsgmossevonses 60

Vi



5.4 Data Presentation and Analysis of Research Information ...cceeeeeeeeecreeececsnnnenes 61

5.4.1 The First Objective of the StudY.icccssisssscsisicasressssssnsrsssrassssnsessssnsressenars 61
5.4.1.1 The Level of Employee ENgagement. c.eeeereeeerneererneereneeneencenennees 62
Dol ]2 VARG s ccsummasa s s vommismens 5 5 5oamams s 3 SEHEUERRARE § §5 SAPVELRELE4 § § 6 0bRAAMPTCbbs § 453 63
5.4.1.3 DEICAtON. e+ veevrerueerureraueerueersessuesasesseessessesseessessesssesmmmesessens 64
54.14 Absorption...............‘.........................ﬁ, ............................... 64
5.4.1.5 The Level of Job Performance....c.veeeverreeinnrenereneencenereeeneeneenenens 65
5.4.1.6 Task PetiofMaiiotes. s « sassnenss i s assusanions s s ibismsdin  » sommmmnmemes o s soswavaeess 66
5.4.1.7 Contextual Performance............ e S ¥ 3 T RS EEES  a 67
5.4.1.8 The Level of Creatiy{e Beh@vior cec.ci sosmemmnsnse sosvmvmases s s sesssmenennanrsss 68
Felkel.9 TG F RO TN i e s nsnssn s oo 55,0566 s S me s Smammon s sosemnians 69
5.4.1.10 Idea Genera’tion.;v..:'....:.= ........................ e ' gt 69
5.4.2 The Second Objective of the Study ’ ............... s i ’ .......................... 70
5.4.3 The Third Objective of the Study .. e F ML 71
5.5 Testing Hypothesis......... / ............................................ s o 78
5.6 Chapter SUMmAry........ocoviiiiin e, 80
CHAPTER-6: FINDINGS AND DISCUSSION R PR e 81
TN 57 611 o3 YOS —— B 5 58555 55 50l i e s o 81
6.2 Respondent’s Profile ........cccceeiiiiiiniiiiiiiiiiiiiiceeee e 81
6.2.1 Hotel Name of the Respondents ..........ccccceevviiiiiiiiiioiiiiiiciciiec e 81
6.2.2 Hotel Star Rating of the Respondents.............ccocovveiieiiiiiiieeiceiiciieeee 82
6.2.3 Organizati;)nal level of the Re;pondents ....... 4 ........................................ 82
6.2.4 Gender of the Respondents ..........cceeeeviieieiiiiiiiiiiiiciiiee e 82
6.2.5 Marital Status of the Respondents ........c...cooeevevieiieiiiiiiiieiicieceeceiee e, 82
6.2.6 Age of the of the ReSpondents......c....cocceevviiieiiiiieieeiiiiieiiie e 82
6.2.7 Monthly Income Distributions of the Respondents.............ccccceeveevrveennn..n. 83
6.2.8 Education Level of the Respondents ...........cccoceeiiiiiiiininieiiiieeecciiecce, 83

vii



6.2.9 Working Experience of the Respondents..........c.ccceeveiveneaniiinieiieennennnn 83

6.3 Discussion of Research Information ...........coocveeviveviieiiiiiiiiiiiiiiiieic e 83
6.3 Disernsion = OBIOTIITE TS . s sve umsus s s son s s 60 6550 65 kst i 83
6.3.2 Discussion - Objective TWO ....cocoviiiiiiiiieiiiee e, 84
6.3.3 Diseaseion » DbReiive THISE s e mus o somesss sonmis s e, 87

6.4 Testing Hypothesis.......coceviviiiiiieeeiiieeiie e gr—————— 91

0.5 Chapter SUMIMATY ......ccviuiiieiiiieiiee ettt eit et e et e et e e e tneeeeeneaeeenaeeans 92

CHAPTER-7: CONCLUSION AND RECOMMENDATIONS .........ccoooevnnnn. 94

7.1 Introduction........ccooeeveeveiviiiiireiiiiieeeeene e, 94

7.2 Conclusion........................l ............................................................................. 94
7.2.1 Conclusion- Objectivej ONC .o 94
7.2.2 Conclusion- Objective TWO .......ccoevvievierienieiecreeigeene. ;';-, ........................ 94
7.2.3 Conclusion- Objective Three.............. NP, .1 .......................... 95

7.3 Contribution of the Study ............... s ;” .............................. 95

7.4 Recommendations.......................;.I..’/........'.............................ﬁ’....h ..................... 97

7.5 Limitations of the Study / .................................................... ‘* .................... 98

7.6 Direction for Future Studies ..........cccoeeevvvvvvnnnnes OV S — 99

LIST OF REFERENCES .......oooovoooovverrirve. ............................................. 100
APPENDIX- A oot e e e e e e e e e s e e e e aes 119
APPENIDIER = B o005 o s e 50 oo 0k s 5554556550565 55 o 6 465 i o i s s i 135
/
p

viii



