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ABSTRACT

There is growing public concern about the environment and related protection issues
that have occurred in recent years. Hence, the environmental concern has become an
emerging topic in organization’s human resource management strategy, especially in
improving employee’s environmental behaviour at work. Thus, the organizational
citizenship behaviour toward the environment (OCBE) has been currently attracting
scholars in management. According to that, the purpose of this study is to investigate
the impact of environmentally specific servant leade';ship on employee OCBE with

the mediating effect of employee environmental engagement.

The quantitative study was conducted based on primary data which were gathered
from 147 employees from six selected commercial banks through closed ended
questionnaires. The collected- data were analyzed by using univariate, bivariate and
multivariate analysis in a computer based Statistical Package for the Social Science

th -
22" version software.

e

i : o~
Based on the findings, the study concludes that enViTonnrlentally specific servant
leadership, employee environmental engagement and émployee OCBE are at high
level. As well,s there are signiﬁca"ﬁt and strong positive relationships among
environmentally specific setvant leadership, employee environmental engagement,
and employee OCBE. Further, mediating analysis concludes that employee

environmental engagement partially —mediates the  relationship between

environmentally specific servant leadership and employee OCBE.

Thus, the research results suggest that, it is vital for practitioners to build the fit
between employees and the organization’s pro-environmental values so as to further
promote their positive reaction to environmentally specific servant leadership and
engagement in pro environmental bghaviours. Further, the present study marks the
confluence between environmentally specific servant leadership and employee OCBE
research streams and provides a moderated mediation mechanism to shed light on

such a relationship.

Keywords: Environmentally Specific Servant Leadership, Employee Environmental

Engagement and Employee OCBE.



TABLE OF CONTENTS

ACKNOWLEDGENTEINT cocovvsssucossanscssnosssesusssssessss s ssss s s s e ssisasss s i
0 T 0 U VOO ORRST—— ii
TABLE OF CONTENTS .uanusanmnansmmmsemeonensammasnsssmsssaimmsass iii-ix
LIST OF TABLES ...cccuuiitiiiinninieinnnsnnessissnssssssssisssssssssnsessssssssssssassssssssssssssasssssssss X-Xii
LIST OF FIGURES ...oocooesressssessssssssssssssssssssnes S xiii
LIST OF ABBREVIATIONS ....uuiiviiiiirrcsnicsnrcsunsssnssansssisssssanssasssesssssssssssssassssssaesss Xiv
Chapter-1 INTRODUCTION......ccccceeeerureens ! .......................................................... 1-7
1.1 Background of the Studys..........ccccoeiieiiiiieiieeer e 1
1.2 Research Problem........... | e R s 3
: ) T
1.3 Research QUEStiONS ........ccccvveeeevveeeiieeeciieceeieeeeennen, SR 5
1.4 Research Objectives .................. / ........................... ;” ..................................... 5
1.5 Signiﬁcancefofthe £ P — TR e rn——— 5
1.6 Scope of the StudY.......eoviieeiiiiiiiiieeeeeee el A —— 6
1.7 Organization of Chapters ................ J .............. .................................................. 6
1.8 Chapter SUMMATY ....c..coiiiiiieiie ettt ettt ettt et sabe et e e 7
Chapter-2 LITERATURE REVIEW......uinineinnnissnnsenssscssssssessssssscsssnss 8-18
2.1 Introduction.................................‘.’ ........................................................................ 8
2.2 Employee Organizational Citizenship Behaviour for the Environment........... 8
2.3 Employee Environmental Engagement .............................................................. 10
2.4 Environmentally Specific Servant Leqdership ................................................... 11

2.5 Relationship between Environmentally Specific Servant Leadership and

125001 [unicic L L R —————— 12



2.6 Relationship between Environmentally Specific Servant Leadership and

Employee Environmental Engagement.............ccococuiveeieiiiiiieeeeeeciiiieee e 13

2.7 Relationship between Employee Environmental Engagement and Employee

2.8 The Mediating Role of Employee Environmental Engagement on the

Relationship between Environmentally Specific Servant Leadership and

Employee OCBE ......cccooevieiiiiiicieieeeceeeee Ao 15
2.9 RESCAICH GAP....eeiiiiiiieeiiieeiiiieeciteesir e et e e et e e et ae s s sre e e s sbaeesstbeesseaeensbeeseseennns 16
2.10 Chapter SUmMmary.........cccceevveeveeeenneens et e 18
Chapter-3 CONCEPTUALI%ATION AND OPERATIONALIZATION...... 19-26
3.1 Introduction................... ettt ettt 19
3.2 Conceptualization....... ,/ ........ o 19
3.3 Conceptual Framework ..........ccococevvviviiiiiinnnne, ’ Jﬂ ................................... 19
3.4 Hypotheses gf the Study............... S p— ‘ ....................................... 20

/ ' e
3.5 Definitions of Key Concepts and Variables...........cccccveveeveiviiiciecienieieeeenen, 21
3.5.1 Environmentally Specific Servant Leadeyship e 21
3.5.2 Employee Environmental Engagement ...........c.cccceevvvieiieecreeeieeenee e, 21
3.5.3 Employee OCBE .....cccooiiiiiiieiteeceeceee ettt et e 22
3.6 OperationaliZAtION ........ccuerverierieirieeieeieie ettt ettt senae s 22
3.7 Theoretical Support for Conceptlfal Model of thg Study ........cooooviiiii, 24
3.7.1 Social Identity Theory........ S — 24
3.8 Chapter SUMIMATY .....cc.eeouieieeieeienieniieite e sieesteebeeteeieeeraesssaesaeesssearaeessesseensenns 26
Chapter-4 RESEARCH Y108 NS (0)110) 501 E2 SO 27-44
M1 IO TOTRINIORIIN s sms s s s . 6956550555 0 5 A SR i s 27



4.2 Research PhiloSOPRY ...c..oiciiiiiiiiiieiiiciieenieccie ettt 27

4.3 Research Approach ..........c...... Herersterante s te st s e s e e e e e sra e e e e suee st e ae e 28
4.4 RESCAICH STrAtEZY ...ccveieiieeiieeiienieeiiieeireeniieesereesbeesnteestseesabaesaseesnseesnsaesseenseans 29
4.5 Methodological ChoICE .........cccciiiiiiiiiiiiiiiicciccce s 29
4.6 TIME HOTIZOM w.eiiiiiiiiiiieieeieeie ettt ettt et eeneeenseeneennaas 30
4.7 Research Site/ Area Selection ............ccceeeveeennennne. ‘ ........................................... 30
4.8 Population of the Study ........cocovviiiiiniiiiiieeeee e 30
4.9 Method of Data Dollection / Source ..... e 32
4.10 Research INStrument ... i....coeeeeirieienieniiiieieiecit et 33
4.11 Method ofMeasuremerﬁ S S —— 34
4.11.1 Method of Measffring the Personal ‘”Informati?r{ ........ ’V ............................ 34
4.11.2 Method of Measuring Research Information....;....f ................................... 34
1 7
4.12 Source of héleasuremen/t ......... osm———————— e e 35
4,17 This Pilet STOAT v nimommas sisunis o sotsos sua0m on i o mis nses oo 50 il 35
4.14 Reliability of Instrument .............. / ................ T 36
4.15 Unity of Data ANalySiS......cccoeoiiriieiieeiiiieiie ettt 37
4.16 Method of Data ANalYSiS......cccceevieiieniieniiesiieieeie ettt 37
4.16.1 Univariate Analysis: ObJective 1......ccceevevrecieiiieiieiicieeieeeeeeee e 37
/

4.16.2 Bivariate Analysis: Objective 2................. S 38
4.16.2.1 Correlation Analysis ........................................................................ 38
4.16.3 Multivariate - Mediation Analysis: Objective 3 .........cccoeevevvieveiivreieennen. 39
4.16.4 Hypothesis Testing .................... i oo oo e 39
4.17 Method of Data Evaluation ..........cocceevienienieiieiiecicceeeece e 40



4.17.1 Decision Rule for Univariate Analysis........cccceevvervenieneinenneenienieennenne. 40
4.17.2 Decision Rule for Correlation Analysis.........ccoceenieenieniiinieiniennieienieens 41
4.17.3 Decision Rule for Mediation ANalysis ........cccceeeerieminieniiecienieceeseeeieene 41

4.17.3.1 Mediation Effect and Test of Statistical Significance of Mediation...42

4.17.4 Decision Rule for Hypothesis Testing.......c.cccocveveeveeneniinenienieniceeenens 43
4.18 Method of Data PreSEntatioN. ...........rve.eveereeeeeess oo 43
4,19 Ethical Consideration ..........oocueiriierriiieeiiiie et eeiieee sttt sireeere e ens b4
4.20 Chapter SUMMArYy.........c.cccoeveverererennnns e 44

Chapter-5 DATA PRESENT;;&TI()N AND ANALYSIS .ccoviveriirnnennnissensensnens 45-70

5.1 TNEPOAQUCHON oottt 45

5.2 Analysis of Reliability .' ......................................... . /;‘” ............................ 45

5.3 Frequency Analysis of Personal Characteristics R 46

) s
5.3.1 Name;'{)f the Employees Bagk ................. RSO e 46
5.3.2 Age Group........... f ‘ ........................ 47
5.3.3 Gender.....cocueevierieniiniiniennn. ST — . ;.‘.’ .............................. 47
5.3.4 EXPEIIeNCe.....cevveeeeiieiireniiesieesreeinaens e 48
5.3.5 Highest Educational Qualification............cccccveereiireeiciieeeiee e, 48
5.3.6 Job Position inthe Bank ...........coccoiiiiiiiiiiiiiee 49
5.4 Data Presentation and Analysis of Research Information...............ccccevenneen. 50
5.4.1 Univariate Analysis: Objeé[ive L e e 50

5.4.1.1 Identify the Level of Environmental Specific Servant Leadership...50

5.4.1.2 Identify the Level of Employee Environmental Engagement........... 52
5.4.1.3 Identify the Level of Empléyee LB L 1 & P ———— 56
5.4.2 Bivariate Analysis: ObJECtIVE 2 ...cccuviveviieeiiiieeiiieiee e 58

vi



5.4.2.1 The Relationship between the Environmental Specific Servant

Leadership: atid Braployee OUBE ... s sonm i w5 0 s 58

5.4.2.2 The Relationship between the Environmental Specific Servant

Leadership and Employee Environmental Engagement................... 59

5.4.2.3 The Relationship between the Employee Environmental Engagement
and Employee OCBE .........oocoiiiiiiiiiieciieeiieeeeeeee e 60

J
5.4.3 Multivariate Analysis — Mediation Analysis: Objective 3........cccecveeueenne. 60

5.4.3.1 Step 1: Simple Regression of Environmentally Specific Servant

Leadership on Exipleyes OCBE aemsmmsmmsmmmmmassmensassms 62

5.4.3.2 Step 2: Simple Regression of Environmentally Specific Servant

Leadership orf Employee Environmental Engagement..................... 63

5.4.3.3 Step 3: Simple Regression of Employee Environmental Engagement
on Employee OCBE...........coccmereceee, SSSTTINE SOOI 65

P

5.4.3.4 Step 04: Multiple Regression of both Environmentally Specific

L
Sﬁrvant Leadership and’Employee Environmental Engagement on

Employee OCBE.......ccccoviviiniinnns e B 66

5.5 Chapter SUMMATY .......c.ccceeievuiirieiieieireereeeeere e 4..‘.’ .............................. 70
Chapter-6 DISCUSSION ON FINDIN(;S ........... ’ ......................... . 71-82
0.1 INTOQUCTION ..ttt st ettt nae e seennes 71
6.2 Discussion about Personal Information...........cccccveeeveeeeieenieeciieciiecieceie e, 71
6.2.1 Name of the Bank................ RS 71
6.2.2 Age Level ofRespondents............................‘ ............................................... 72
6.2.3 Gender of ReSPONAEntS..........cceeieiieiiieiieiesiesiieie et 72
6.2.4 Experience in the Relevant Field...........c.cococooiiiiiiiiiiice 72
6.2.5 Educational Level of Respondent............ccceeevviiiviiiiiiiiiieeciie e, 73
6.2.6 Job Position in the Bank of the Respondents ...........ccccvveevvcviiiiciiieecieeeee. 73

Vi



6.3 Discussion for ObJectiVe OMNe ......c.ccoveeviieiiieeciieeieeiee ettt 74

6.3.1 Level of Environmental Specific Servant Leadership.........ccccccccvveeuveennnnne. 74
6.3.2 Level of Employee Environmental Engagement.........c.cccooocvviiiiiiiieennnnns 75
6.3.3 Level of Employee OCBE ...t 75
6.4 Discussion for Objective TWO.....ccoecuieviirenieiiieeiee e R——— 76

4
6.4.1 Relationship between the Environmental Specific Servant Leadership and

Employee OCBE ..o [ETTO 76

6.4.2 Relationship between the Environmental Specific Servant Leadership and

Emploves Envirornmicntal ERGAGEMISHL .. e imesiimnssommiioss asns msasssmmsmnnnives 77

6.4.3 Relationship betweeﬁ the Employee Environmental Engagement and

Employee OCBE............. A S B L . 77
6.5 Discussion for Obj ective Three............... e S R 78

6.5.1 Step 1- Simple Regression of Environmentally S;peéiﬁc Servant Leadership
on Emp]rbyee OCBE / ................................................ 78

Fy ‘ T a
6.5.2 Step 2: Simple Regression of Environmentally Specific Servant Leadership

on Employee Environmental Engagement................. e 79
’} 7

6.5.3 Step 3: Simple Regression of Emplovee Environmental Engagement on

Erip 008 EMOBE s s om0 0 5uii s 55658 b s sssmnss Monsbtolibsinninns 79

6.5.4 Step 4- Multiple Regression of both Environmentally Specific Servant
Leadership and Employee Environmental Engagement on Employee OCBE

eeteeeteeatessetesanteeataeeasteeasaesateesaffenseessssesssaessarersarefieesrtessteessteestetesnetesneeenseeenrearn 80

&
6.6 Hypothesis TeStiNg ......cccuviiiieiiieiieciie ettt ettt aeeeas 81
6.7 Chapter SUMIMATY .......coouiiiiiieiiieiie ettt ettt ee e e eseeeeseeeaseeseeens 81
Chapter-7 CONCLUSIONS AND RECOMMENDATIONS.....ccocierverercnennne 83-87
T L THTPOTIIETION ;.00 w0 .50.55 5 A 555 b i s e AR AR SRS 83

vili



7.2 Conclusions of the Research ObJectiVes ......civviiiiiieviiiieciiecciee e, 83

7.2.1 ODJECHIVE ONE ..ceviieeeiiiieiiiieeeieeeeiree et e e cne e eteeeesaaeessse e e eaaeeeeesreseeseneesenees 83
7.2.2 ODJECHIVE TWO .eeeiiiiiieiiee ettt sttt et e ert e et e e et e e eeaneaeeeaneas 84
7.2.3 ObJECtIVE TRICE ..cvvieiiieiiieciieeeiie ettt ettt et erae e ea 84
7.3 Contribution of the StudY .........coceeviiviiriiiiiiinie e 85
. 4
7.4 RECOMIMENAATIONS ..ottt et e eeee e e e e e ettt e e s e s e e e e st aeeeaannens 86
7.6 Directions for Future RESEArCH ...o.vvvvivieiereeeeeeeeeeee e 87
LIST OF REFERENCES .oovorveereeeesseessree e r e st ase e s e s ene s s s ee e seees 88-98
AppendiX = Lauvecrecvcenenereenee s LA 3Ss SRR RS SRR RS SRS S AR AR BRRRS 99.103
APPERAIX — Ihuivousreersenenssasssrsorssrssssusesensensasessssenssssassnsussussasssnssssssanasssnsnssassesasasss 104-108
. R

Appendix — HJ ....ceriecrcnnnen A SR 109-121

i 4 ‘

f
# »
f
rd
#



