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This study leads to idemtifiy the causes for the failures of Civil Engimeering projiecits: im
Marthern z2nd Fastemn Provimees.

For this reseasch purposss data were eollected from the siaff wiha fhendie Ciwill
Emgireeting projects im all major inssitutions: i Nortlrern and Ezsterm Provimees and
also from the coniractors in all eight distmicts.

The problem identified for this research is around 5000 of the Civil Engineetimg
projects handled by diffierent sectiors im Nortierm and Ezstern Provimces have failed.

Far this ressarch 100 samples wers szlected from the projects hamdied &y the majior
sectiors durimg the year 2000 - 2003, and 100 samples were selected from the: staff in
the same orzemizatons who hendled the selected Civill Engimeerimg projects, 30%
from head office and 70 % from divisions.

100 samples were sslectad from comtracters who handled the projects, im all eight
districts im differentt cattepories. The beneficiaries off 100 i nunmbens wigos selected,
fiowr from each sites iin afl eight districts. From he sampple seliected ckatn wiess collected
throwgh stouctured questicnnaives, Benzficiaries wete inferviewed and chservations
were made by [feld visits. L

At the entf of the research it is found tha the projects [EEI\'-E Iaﬁ}:dl.lﬂ,as tine projiects were:
not idemtified, formulated, pleammed. and iu;]pﬂema:mmﬂ mpgmmf;ik-]y, systematicallty
end ineFEciently. | #

Thiis pessarch study will be beneficial to 2ll the implementing agencies who hendle the
Civil Emgineering projects in Nortlem and Eastent Provimces 1o carefinlly follow the
project maragement process and develop tie: different sirziegies in onder to gell e
ponjects SUCESS.



