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ABSTRACT

Co-operatives have the potential to advamce the conmcept off civilized work. Co-
operative can be defined as an amsnomons association of persoms umified vollumtarily
to meet their commaen econamic, soctal, and cultural needs and aspirations: through a
Jointly-owned ard democratically-contralled enferprise.

Measurmg the Effectivensss of an organization s vital i detenmiming whetther am
orgamization meets its objectives successifullly. For the prinvate argamizations il is very
important to measure the effectiveness becamsz of iheir purpose of profit. Likewise
the: efffectiveness of Social movement should e assessed 10 emsure ihe aiccoumtiability
af tihe movement towardss the socicty.

This research work is studied about the “Effectiveness af the Batticaloa Distriict
Fishermen Co-operative Societies Union” which is ome off the co-operative bodies. [
have to funclion towards its pre defined objectives of provides assisiamee, pives
nzcessary traiming and awaremess, develop co-operation among cooperators @nd
concers about the commumity. Though clearly statimg its objectives. the umion didn't
achieve its objectives successfilly. Therefore, there was a gap between its defimed
obbjectives amd its performance. "

In order 10 measure the effectivencss switable dmm%m were comsidered, The
struciured questionmaire was msed to collect primary diata o thrs stindly foom 100
member societies. Colllected datia were analyzed and evaluated asflow. moderate amd
ngh level of effectiveness. iy

The stody found that the discussed foun objectives mostly indicate low level of
effectivensss. Therefore it was known from the conclwsiom, the Batticaloa District
Fishemmen Co-operatine Societies Union 2nd the members have the responsibility tm
achieve the olrjectives effectively. Evenoually this report reconmmends some remediizl
actiows: that help o inprove the effoctivensss.
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