A STUDY ON THE LEADERSHIP STYLE OF MANAGERS IN
THE BANKS IN TRINCOMALEE DISTRICT
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Leadership style may be regarded as importamt pamt of managing process. The
marager becomes more effective and efficient. if ke is a geod leader without having
the qualities of a good leader. Without kaving the qualiities of a geod leader, he may
fnd it difficult to directive activities of subordimates fior achieving orgamizstional
objectives.

Therefore, the research intended tthe title™ A study on leudership styles of mamagers o
banks in Trincomalee district”. To consider the overall leadership stylies of managers
in the Trincomalee district, masily they followed shaned leadership styles.

The oEjectives of this research study were to identify the leadership style of managers
in the banks in Trncomalee district, and recommend strategies to managers who
follow tzsk and people oriended leadership styles.

This research imvestigation is besed on the*comeepualization. That is Task, Shared
-and People omemtéd Jeadership styles of managers. 100 manageqywere taken under this
tesearch. The structured questionneires: with the simple randem sampling methad. The
collected data wiere amzlyzed wsing the univariate method with fhe ].Elp of SPS5
computer package. L :
The findings shows, the managers in Trincomalee distict related three variables such
&s task people and shared oriented lezdarship styles, even most of the manzgers have
shared omented leadership styles in this distdicn but some others followed fask and
people oriented leadership siyles.
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Thereffore this reveals than. thers are some necessary actions should be takken by
mamagers 10 identify the limitations which zre resirict fio them.
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