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ABSTRACT

It bhzs: been gemeTallly ofserved that there isi zn empincal knowledpe gap reganding feam
orientation {extz=ni to which the emplovees of an ergamzatiom have really direcied
towards lzamwork or werking) among the employees of the selected bank branches
(Bank of Ceylon, People’s Barmk. Haiton Natioral Bank P1L.C and Cemmercial Bamk of
Ceylon PLC) im this study area. [n genesal, the selected banks have formal and informal
practices regarding team wodking and also promoting t=em working practices and team
cullture among, their emplayess ta flourish feam orentation. Therefore, in order 1o £l
tiis exmpirical knowledpe gap, this study censtracted three reszarch objectives such as o
explore the t=zm practices, level of team oriemtztion of selectad private and public sector
banks and alsa to fEnd out differencss n the 1zsm onemtation ef selected public amd
privaite banks employees im terms of gender, age, education, grade and experienoes.

[n order to achieve the first olbjective of this study dsiz were collecied from the
secomdary sonrces. mainly from lest three years ammozl reports and content amzlysis was
applied. I this czse umit of analysis was individual bank. Regarding sscond and third
abjjective princary data wers collecied from 113 employees of selected bank bramches
and the swractured questiomnaire was admintsiered to collect the datiz from the
respordemts. The collecled datz were analyzed by nsing wmivamate amalysis (descriptive
measurss such s men and siendard devisbion) amd brwamabe amalysis (only cross-
talulation). In this case urit of anslysis was irdividual employes of selected banks.

The reseasch Eﬁmﬂfwmﬁamfmy consisis of six vanzbles wiich are used to measure the
level of team-erientation of bamk employess such as tesm spirit. cross functiomal
tearnwork, cemmonality of purpese, apreement af myu:z}fﬁmaﬂ pision, leaderslsip at
Erench level and cormmmricaiion le]:la:ﬁﬁ:ﬂf!hﬂsiﬂ:i}ﬁ, ufpza.fﬁhi‘esﬁgadjum, ext=nt of
zesearcher interference with the study, study setting znd time horizon were descriptive,
mom-cznsal, minimal, won-contrived and cross-sectional respactively.

In comnectien with first cbjective, findings of the stody rewealed that various tzzm
practices were praciiced by both prvate and public secior banks, but relatively privaie
sactor Eemks have more team practices §25) than public secior bamks (16} . In the
private sectzr HNB has more team practices (15) than Commercial bank (107, At the
same time Peeple’s bank and Bamk of Ceylon have 9 and 7 team practices respectively.
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