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ABSTRACT

Decisicn-making is a fundamental process in public and privete sector manaoement
a8 decisions affiect the lomz-teom thealils of the onpanization. 4 oonstsnily lods off
factors imflnzece on it saccessifull process. In Sei Lamkan, generally observed that there
5 an empiricall knowledige cap to fnd the infuwence factors ar which extent those
factors were mffuenced am decision making jecess, i arder to il this gap the
researcher imtended 1o study “Imfluences om decision making peocess: at public sector
mamazemment im EPC™

The objectives of this siudy was to identify and! priorilize the individuxls, instimtionz]
and external envirommeniall fzciors mfluences: om decision making process at public
sector management i EPC. the extent of the individuals, imstinusional and extemal
environmenial factres imfloencing e it and find owt differsrces in the influemces on
decision making process att pablic sector mamacement in EPC i terms of position,
gender, age, Imowledige backgroond. past experience and decision making styles.

I ordier to nchieve the objectives of this smay dans were colkocted from 91 managerial
level smtif of EPC by usimg the strmctured questiomnaire and alse conducted imfioamal
imterview wvith sslected saffl of ERPC. Callectad deta were amslyzed by wsimg
umirvarizte analiysis and binamate smalysis using PSS 1.3 compuzer paciage

The resul of the study showed that imposiant influence facters are imdividual facsors
and extzrmal envicommentall factors were imfloencing &t high level zod imstitutional
factiors ‘were at modesaie level on decision making procegseof Sl in EPC. When
compasng five different positions of EPC the infipemce @f f-ﬁ:WJ?s were imcreased
besed on ttheir positions. When companng different age level siaff, abave 40 years old
oo s Jewell off imilwened @m dietision making peocess. Wien comparing three types
of educated staff whe were studied masters they expressed Inigh llfu%ﬂ of imflinsmees
thar eters. Inflnzmces on decision making were increased acoording their experizice
vears. Fimallly comparing decision making styles of the staff mho wers following
mare tham onz siyles when they malke: decision, they hawe high level off influenoz an
diecision making proress. Finding of the study willl be inportant v umderstandimg
ampirical knewledge regardimg the concep: of influences on dacision making peacess
at pulrlic sector management in EPC.
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