THE ROLE OF EDUCATION DEPARTMENT TO PROVIDE CAREER
DEVELOPMENT OF THE STAFF AT KALKUDAH ZONE
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Role of the education depastment 1o provide Career developmeni inifistives by am
erganization are a key retention tool 1o keep the best talent within its: fold. It is ens of
he greatest motivaters to develop 2 siafff happy end engaged. Most orgamizations
thimk s0, and consider i1 a pert of thair critical human resource sirategy. From the
smployees” pomt ef view caresr developmment imitiatives gives them a clear focms
about their carcer treck, the Blind spets that they heve to avemaeme and thke finall goeal
to be reeched.

The process of osgemizatioral carser develogment is tmportant for both employees
ard emplovers. There may be several umintended and undesired changes as well as
conssguenoss thet can change the entire scenamie. In such & sitnetion E:mhfmp}.:ujm
and employers must be reedy to keep with the changing erviromment amd act
accordingly. Employees continnzusly need fio upgrade their skills and competencies to
meet the current demands where as ergarizations must be ready with those employess
wiho czn handle the pressure efficiently snd cease the risk of falling prey iz fthe
chamged scenarie. Therefore, nnderstanding the impertamoes of career development is
very necessary far both the perties I

The research study kas intended the title, the role of edidcation department to provide
career development of fthe staff at Kalloadah zone™ The objectives of this research
stmdly were to mezsure the level of career development of the staff and' to identiffy the
factors that contributing on career development of the stgff. The rescarch study’s
convepiualization. framework hos two vesizbles sach # dividnal factors and
arganizational facters Primary and secondary data were used in his study. Primary
dztz were collected from guestionnaizes and interviews and séomndery data collected
from kalkudal zome: siaflf repisier and reports. 100 staff were selegted 25 sample amd
guestionnaires were tssned 1o them to collect the data.

The study found that the discussed twe wanables mostly indreate moderatz level of
development of the sizff"s career kmowledge. Thepefore it was knowm Tom the
‘conclusion, the zove and their staff bes the respomsibility to upzrade the level of
career dzvelopment at Bigh level Ewentually this report recommmends some remedial
gchicns that help to improve the carcer development of the si=fi
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