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ABSTRACT

Small and Medium Enterprises are the backbone of an economy, especially in
developing nations as they provide ample benefits to an economy. Therefore, it has
been observed that the SME sector have become a crucial segment in Sri Lanka

economy.

This study has been focused for identify how entrepreneurial characteristics impact on
strategic orientation. entrepreneurial characteristics is the presence of prospective
entrepreneurship and individuals possessing specific personality characteristics.
Strategic orientation is an indication of direction of a business based on analysis of
strengths, weakness, opportunities and threats. This sfudy expects to analyze the level
of entreprencurial characteristics on strategic orientatioh, relationship between
entrepreneurial ~characteristics on  strategic orientation, .and the impact of

entrepreneugial characteristics on strategic orientation.

In this study, there are three level of entrepreneurial characteristics and strategic
orientation were empirically evaluated. The sample consisted with 100 small and
medium scale manufacturing enterprise owners in Monaragala district. A self-

developed questionnaire was used to collect primary data.

In findings, conclude that SME manufacturing enterprise owners in Monaragala district
have high level of entrepreneurial characteristics. Further, evidence significantly
support for conclude that there is a strong positive relationship between entrepreneurial
characteristics on strategic orientation, and also it is found that entrepreneurial
characteristics, such as need for cognition, and internal locus of control, have positive

influences on strategic orientation.

Finally, this paper helps to better understand why entrepreneurs make different strategic
decisions under competitive environments. The findings suggest that entrepreneurs do
not simply react mechanically to external environmental changes. Instead, how they
seek and interpret information and formulate organizational strategies is partially
influenced by their entrepreneurial characteristics. Entrepreneurs develop their own

ways of utilizing the human capital and that they bring to their firms.



TABLE OF CONTENTS

ACKNOWLEDGEMENT .....ooiiiiiiiiiiiieseee et st sss et sss st ane s i
ABSTRACT . onsssivsssssonscasiavmmsarssssivesimstmmenmenneissmsoscsssmmnssssnsssessnse sess ie S SHER T o2 i
TABLE OF CONTENTS ..ot iiiiiierretesiasiesesseesuensesaenssssssssnssssnssasnassorsessasssssssnsssssnssn iii
ABBREVIATIONS ...oiiiiiiirriieeieesestsssssessessssssrssassmesssssensssssnsasasssssssssssssssssshessisissasesion 1X
EIST OF TABLES wo.cimusevsmmominsespmennesrensaminms st sz sran s shsssiss Sosiisss fiss smmayesyess s %
LIST OF FIGURES ..ottt ettt n e et X1
CHAPTER, DNE .o cossmmmisssosermnssorsnsnssnmonmsmsamsssnsonsssresssirss senemzsssa4s 5 5541540 5 petatssvesss 1
INTRODUCTION oo oo o 1
1.1. Background of the Studyx ...................................... 1
1.2. Problem SEatement ..........c..uueeeeurerrrrrermermmmeeemeassssssss N 4
1.3, Reseérch Question........ P ST R B e s 4
1.4. Research ODJECtiVE . ..ooiouiiiiiriieieiecae et 3
1.5. Significance of the Study ...... 5
1.6. Scope 0f the StUAY ....c.cuiviiiirre e 6
1.7. Assumption and LIMItations .......ccoceeeveeiresisinnenisii s 6
1.7.1. ASSUIMPIIOM 1.cveuenenieieiitesisien e s 6
1772, T ATTUIEATIONG o . oussms e nnns smmesss 554745585 EEEHH BRI £ S0 T EE SLARHA  SHSSTs S R 6

1.8, SUIMMTIATY 1vvvvveeeeuneessesesassesesessesssnssisssssssansassnsnsssssssbonusbentersassssmssmsmnssamenssssasaseasessos 7
CEIAT TR, T i 55555050655 5585008508 05 R 5 SR S S SN 8
LITERATIIRE REVIEW .ooimmvasnssimusmsmmseves vt mmssssiress s ssassaspersss 8
0107 613 11 01 1 o O PP OO 8
2.2. Small and Medium Enterprise in Sri Lanka ... 8
2.3. The Concept of Entrepreneurship and Entreprencur ..., 9
2.4. Approaches to Entrepreneurship ........cocoeeveenmnismnnmccsni e, 13
2.4.1. Trait/Psychological Approach .........cemvenirienncsoinsininisicensiens 13
2.4.2. Demographic/ Social Approach.......cnci 15



248 Rehaviotal/ Managerial Approach. v e s sismssssesavsmisssss s 15

241 Erotiomic Approathusssseumassssimemnenmsamssmsamas aasssssmsssomamie 16
24 5. Finmian Capital Approgich co s 17
2.5. Entrepreneurial Characteristic of ENrepreneurs ..........cooooerirriecininssnineees 19
N et for A chiovemient oo s v 22

9 5! nterndl Locys o Contegl .ot 23
s 0 P FEICTS (o) g 5 2 £ 1 A O — 24
26, Strategic OHENAtON suiummmmimsmrmassmm s sty res 25
2.6 1., APETessiVENess v srsimesmsmemmsned ‘ ............................ 26
M B s oo ser e S as e e TR 26
2.6.3. Defensiveness ... s frsaemessssrrsnsssnssnsssasiATEE 26
2B A FUUTILY conssosssesssensoneyrsssessssvsmsmsmmssiss cosmpmesss prpevmssossassnens g rayos sS4 5 1 0ERESS 27
R L 27
PG, BISKANEEE . oo rorsvmesmransononemmssnsasmmmsnssma sensansssssmassssen sssssmsmst S5 ss TR RRA v ool]
DT BUTIIALY ccouaesesuasimsamsnrssssman sonsssssorpens st ssmsavenmsssans s s4as siF s S5AHS AL L0 RIS b O Toass 28
EEAPTER THRERE ......onmmmriosmmmesomnsemmrsassnsassssssssonssonssnsanss s5sesssssss s ssgvs s ssaiigesss 29
CONCEPTUAL FRAMEWORK AND OPERATIONALIZATION .....cocecviniiiencns 29
£ 1Ll D7iE v e 1wt rs 1o OSSP o r e g eT R 249
T 3 Tor 011011 V14 11« DO s R 29
3.2.1, Conceptual Framiework usmunurmimmmem s 29
3.3. Definition of Independent Variable wmsmanimnumsammssssissss s 30
3.3 1. Noued Tor Achievemenitoms mammssmmsmsessammommsmsons s ooy 30
3.3.2. Intertigl Logug of Contdl s oo e osnasss 30
3.3 3. Neer] for Copnilion et imisissmmmsssmimmmsinms ssrases 31
3.4, Definttion of Dependent Variables ..o aummmssrmmsmanmsosass 31
B B B ot s o Ay 01 1 o S ——— 31
BT BB (G ot 0L T — 32



1 1,11 —— 32

TP R B 101 (1 VU ST ———— 32

i (F: IO T 5355 i T TSRS OSSPSR ——— 32
T Sy B o) s R R — 33
3.4.1.6. RISKINESS ...veieeieeeeeieiieteee et e ettt e s 33

3.5. Operationalization o.vimmnunmmsnmamimmmosnsmorsss s s et 4 33
2 T D121 ST —— 36
CHAPTER FOUR.....coiiiitiieiite et ete ettt esesite et sras s sneereman e se st ess s saen e sne e 37
METHODOLOGY ...................................................... B Blimnmnmsmnsn s S AR 37
T R e O s s s s sSpEAS Wermnommmnnnns SR S 37
4.2. Study Setting s T 37
4.3. Study Design and Method of SUIVEY ...voveviiiiciiiiiiic 37
4.4. Study Population .................................................................................... 38
4.5, SAMPIINZ. cv.vveveeeiiieicteiiiets st e 38
4.5.1. SAMPIE STZE ...veueereierereesriinreni ettt s s s 38
4.5.2. Sampling MEthOd. ...c.cceerrenreniecssnsrisrimrs st sssesmesisiissssmeressasssnns 38
4.5.3. Sampling DiStrIBULION. .....cccorieireimimimsirssesssssssnssssssnsasseinsesssssiessssa s 39
A4, Method of Data CollEINNL c.nmmesmmeshisaisdinis et e s e 39
B.6.1, PEUTHEY TIIA..ceonsmssrsesomnnnsonssniissssssisssssstivs s sesmiues s ousonssbssi suvmsnuais e secsses 40
4167, BECOTABI DAL, crrirasesissss st sos s s sy o T s s s W b 5% 40
4.7. Stricture of the QUestiONNALIE: vt asssammsesarnmssasmrrs 40
4.8, Methods of Measursmieih e mverianmsssivosso oo s st misssssrss 41
4.9 Data Presentation and ANALYSIS..uwamnsmeaisimmsm i s 41
4.9 1. Method of Data Presentalion ..sscmsaeassssvesss et 41
4.99. Method of Data ANBIYSTS muswswissssmummisss s minsmmsemensasmmmssssassmmass 42
4.8 1. Dnivarte amlysis. mmmmmmammmmsonomiimesmnsesmsmsmno ot 42
4897 Bivariate Analysis s sy G0 42



4.10. Method of Data EVAIUATION cooveeeeeeeeee ettt eerrv et eee s ae s 43

L h L B ITTUITTEIET s v s 5 38 e o e 458 M S S SR AT -
I L A 2 o T O U ST—— 45
WATA PRESENTATION ANDIANALYSIS c.ouammsmnommecmnronnssmsssssonpeossmnsssnssasarssss 45

L T AT e romemmlisns o s A A S B AT L 5535 45

5. Reliolility Tesh e msenssmnossenmsenmssmsmmmsmnssanimossrsinassatrrsmns st 45

5.3. Presenting Personal INfOrmation ......c.coveceimiriisresesasimsnnensasesssmnssssessorsassssioses 46

513, 1. BOIET ciciiicissismsmossiniesunsssvsssssssasmsmmsnsadsmmsnssssnassrnessasmmenssssasaensssanes o sd 5838547522 46
5 bl B Datrlion s wsmsssssmsommsemsesend T s s mas s VU RS 47
5.3.3. CIVIl SLALUS ..coccisunsmvvmmsmes sasssmnesssanonasvssnmsssmmpsnrensameennnssmmsansssotas oo s 380 pR4 L F o0 48
5.3.4. Education _Level ........................................................ e 49
5.3.5. TYpe Of BUSINESS ...coccuiiiiiiiiiiitiriiniiris ettt 50
5.3.6. Capital Employee of £HE BUSIIESS +vvvvovveeeeeeeereeeesesessssseeseeeeeeseessssseesssens 3l
5. 3.7 BRPOTIGTER o.ovunenmasrnonissransnsssssssnmmromnsrsssssassasnenssds s SAAARN RIS ERH b RS SR 5 D
5.3.8. Numbet: of EIADLOVES. ....ucrsnsscrssmesnsaersnssseisssdsisnisissssssss s sasasmspiasiosvssssins 53
53.9. MOMhLY TACOMIE ...ovsvrmmmmrrommsssssssensosnsassnsassosiosisisssisssssinesssssaasnsssbsieysyvesnsass 54
5:4; DatE ANBIVEIS .o eveeemmnrenmssssrsssons somasnpsnas’ asss 5AREE 1R EFEHAH o H BRSSP TS s 55
S8 1, LIS ABATYELE . memsnsss s b 0 0 00005 A B Ao A S AT 55
5.4.2. Data Analysis for Entrepreneurial Characteristics ...........cooveorenenivnenen. ]
5.4.3. Descriptive Statistics for Entrepreneurial Characteristics .........ooeeveccenn 39
544, Strateric Orientation . cuussssmrsesmirsmsssmsmsimoses s s 60
5.5, Bivariate ATALYSIS s vt sy isss o ismss 62
3.5 1. Uorral ation ANBIYEER s anssssmmemssioiss s st s rmsssiss 62

5.5.2. Correlation Analysis (Need for Achievement and Strategic Orientation)..63

5.5.3. Correlation Analysis (Internal Locus of Control and Strategic Orientation)

Vi



5.6. Regression ANALYSIS ..oooii ettt 64
5.6.1. Multiple Regression ARGLYSIS......cooieiiiieiiiiiiieceei e 65
5.6.2. Simple Regression ANAlYSIS ..o.ceiiiiieiiiieeiiieie e seae e eseee e 66

5.6.2.1. Regression Analysis between entrepreneurial Characteristics and

Strate@ic OTTENTATION ....oviiiii ettt ettt ee et e se et e ebee bt 66

5.7 SUIMITIATY <.ttt ettt se et sb ettt sbe s 67
CHAPTER SIX ..ottt esb et bbb st es bbbt ene s 68
DISCUSSION L.ttt bbbttt e ettt et ee et 68
6.1 el s USRS ———— 68
6.2. Discussion of Research Information .....ccoeeevvvevviiieiiinnns R —— 68

6.2.1. Level of Entrepreneurial Characteristics and Strategic Orientation -

Objective I........ e 68

6.2.2. Relationship between Entrepreneurial Characteristics and Strategic

Orientation ~Dhjeetive L..cusmumwissimmimnsnses s essinssis s 69

6.2.3. Impact of Entrepreneurial Characteristics and Strategic Orientation -

CIREIIVE B snmnss vosss s aisinom v s a0 S 5 e i AR5 69

0B T IR s o s S A S S B S A S BT 03 70
CHAPTER SEVEN conasamvmmmsnmmmaverss s ms e s s s s s sonss 71
CONCLUSION AND RECOMMEDATIONS J..ovmmimmmmmmsmmsmassavassassssss 71
0 T OO 71
TV BRETTTRMGHNS et o 098 S A I 71
7.2.1. Conclusion on Need for Achievement............cccoooeiiiiiiniiiiiiiiiinieniiiie e, 71
7.2.2. Conclusion on Internal Locus of Control ..........oceveviiriviinicncnicnicecns 72
7.2.3. Conclusion on Need for COgnition .......ccoueerueeiieerieenireeeseeeie oo 72

7.3. RecomMmEendation. ........oooueiiiieiiiriieiieene et 72
7.3.1. General Recommendation .........c..ooiieeiiiieiiii et 72
7.3.2. Specific Recommendation............cooeioieiiiiiciiecieceneee e 73
7.3.2.1. Need for AChIGVEMENT .......eeiiieiieiieeiieeiee e e ee e e e 73

vii



