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Performence sppraissl is a vital tool to meszsure the frameworks set by amy
orpanization o its emaployees To identify individual stremgths and epportunities for
future inzprovemenis: end assessed whether organizational gosls are achicved ar ssrves
25 basis for the company's fotmre planmimg amd development The soocess of
perfionmance appraisal depends on how effectively it is implemented. It also depends
on how well the emplovees have understood the performance appraisal system and
kow positively they are oriended towands their system. The primary aim of this
rescarch wark 15 to stndy on perfiormance appeaisal as toel for employes motivation.

This reszmrch stody considers seven wvariables Thoss are invelvermnsmi in the
performarnce appeaisal, perception of faimmess feadbaclk, satisfaction with performance
eppraisal feedback, performance appraisal appreaches. wses of ratimgs. mature of
menager/subordinate  mteraction in  the performance agpeaisal prockss amd
performance appraisal/feadiback frequemcy satisfaction. These varjables were usad 1o
measuze the level of motivation among emgloyees. The study adopted the survey
research design. We were select 100 mumbers of emplovees as sample by using smple
random sempling emong the financiall compamics in Batticaloa district. A total of [O0
questionmaires were issued. All the collecled dama from [0 semples have besn
categorized amd analyzed by univarizte acalysis snd evaluated as low, moderated,
high lewel of perfermance aprraisal toward empployee"s: motivation.

it wes disclosed that appraisel frequency satisfaction and employes imvolvement in
the zppraisal provess: was generally high and this increased satisfaction and fairness
winich corsequently enhanced employee motivation 1o g:mfuﬁlh vjas also revealed
that manager-subordinate inferaction was very cordiall and this enchurage employes
motivation and majority of cmployees preferred appeaisal to be usad for rewards and
satisfying, fraining and develepmenl needs of employees Eewﬂia:] ways have been
Srgessted as recommendations at tihe end of the reseasch o mmimﬁni:ﬂhiig!ﬂlweimf
mativation end future research.

Keywerds: performance agpraisal. motivation mechamism
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