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ABSTRACT

Employes engagement has emensed as @ popular ergamizational comcept in recent
years. [ is the level of commitment amd mvolvement of an emploves towards tle
organizztion amd s values. An engaged employee is aware of business contiest, andl
works: witly eolleagues to impsove perfommance withim the jolh for the ben=fit of the
orgamization. Employee engagement develaps positive zitinnde amomg the employees
towards: the orgamization. Thos pesearch focuses on various factors wiich lexd to
empleyes engagement and what is the relationship betwesm employee engagement
and Jol> samsfaction and wihat should mational water supply and draimape board im
Trimcomalee do to make the employess engaged Proper affention on engagement
strategies  will imcreass the orgamizational effectiveness im fterms of Irigher
productivity, profits, quality. customer satisfaction, employee retemtion and i:lgﬂm&ed

edaptability.

The offjective of this reseanch is, to study on kow employee Fnoagement related am
Job satisfiaction in natiomal watier supply and dramage board in Trincomales district.
Furdher. this studly alse ains o achieve the following as the secondary objectives, 1o
ikentify the canses for satisfaction level, to idennify the level of employee
EMEACEmETIL

(Key words: Employee engagement and Job satisfaction.)



LIST OF CONTENTS

Paze MNe
Ackmowledoememt i
Alrsiract i
Talble @f Conflemts it
List of Talbles Vi
List of Figures: VL
CHAPTER ONE: INTRODUCTION 1-5
1.0 Backeround of the Study |
[.1 Profokem Statemenn 3
[.2 objeciives af study 4
.3 Fignificance of the Study 4
1.4 The limutations of ressarch . 5
1.5 ewerview af the study 5
1.5 summmanry 3
CHAPTER TWO: LITERATURE REVIEW 7-27
2 1 Introdinction
2.2 Definition eof Engapement 8
2 3 Imporance of Employee Engagememt Q
2 4 Dimemsions of Enpagemment (}]
2.5 Diefimimiom of Jab satisfaction ' 20
2 6 Dimensions of Job Satisfaction F " s
2.7 Joly satisfzetion and Employee Engagement ’:‘ , ; 27
2 8 Summary | f‘_ i

: . 7

CHAPTER THREE: - %
CONCEPTUALIZATION AND OPERATIONALIZATION ° ° I8-34
30 Inoduction 28
3.2 Comceptmalization - 5 28

3.5 Conceptixzl frame worlk ) 24



5.5 Definition of varizbles
34 Cperationaliization

3.5 Summmuary

CHAPTER FOUR: METHODOLOGY
4.1 Imtreduction

4.2 Biesearch Design

4.5 Blesearch samplims

4.4 Fomary of Diata i olllection

4.5 Drata amalyvsis and evaluation

4.6 Summazry

CHAPTER FIVE: DATA PRESENTATION AND ANALYSIS
5.1 Introductuom

3.2 Orzrview off the survey

3.3 Demagraphic Thana

5.4 Idemtify tihe level off emploves emgagement

3.5 Overall engagement dimensions;

3.6 Lizvell off o Satisfaction

5.7 Overalll amalysis

5.& Summimary

CHAPTER SIX: DISCUSSION -

.1 Imredoction -
.2 Discussion @n Research Inflormation =1
6.3 Summary : ]

Lo

CHAPTER SEVEN: CONCLUSION AND RECOMMENDATIONS

7.1 Imtmodinction

7.2 Tonclusion

7.3 Conclusion af varables
74 Recommendation

7.3 [myplication

7.5 Summary

B o

3
L]

laa
[~3

Led
Ja

iy

2



Reflesemees
Appendix 01: Questionneire(English)



