ABSTRACT

Employees” job perfiormance is an imporant issne for all empleyers (Armstrong,
2003, Bohlander & Srell, 20:04). Performanse sporaisal is 2 key hamen sesource
mansgement fimcrion which is viewad as 2 sobset of performance manzgement.
Performence appreisal (PA) is the process of evalnating how well employees pecfionm
theiz jobs when compezed to sef of stamdards and then communicatng that
information t these emplovees. (Fahi Ruddin, 2005). In this smdy 1 am going to
enalyze the “Employees” Perception abowt the Perfermance Appraisal im
Garmesats in Batticaloa District™ [t could be expected that the staff of Garments
mightt hold diverse opicions about the performancs appraisal im the Ganments. The
(Germents business environment has become challenging comsidering the fact et
competition is increzsing it meny mdestries.

For the purpose of this research study is to identify the level of factors affiocting
employess’ pesception about performance appraisal and to evaluate e averall
perception zboat the performance appraisel This research study comsicers three
warizbles. Those are individual fectors, orgamizational factors and siteational fzctors.
adoptad the sarvey research design. A total of 200 questionnaires wzrs issued and [93
questionneires cetwnad. All the Tcollected dam from 193 samples have besm
cateporized znd analyzed oa the Following besis. Collected data was snalyzed lny
mmivariaie analysis and evaluated a5 low, nmdamﬁad;--&lgiﬂ- level of emplovees
pevosption abow: performenoe appraisal. _ -

P i

This study fomd fhe verisble of dividual factors, mg;mzhnm factors and
sitimtineel factars affect emgloyees’ perception about perfirmance spprzisal at Kigh
Tevel for stafffs in ganments. The conclusion-of this study to a lanze extent keve shown
wmmn@ﬁmﬁsﬁcmnﬂw&mc@pﬁ;ﬁ!'uamﬂmfm
promating, evelueting and eguitably compensating employees, and forming the basis
for mamy employee training programs as well a5 its mocivational effect on emplayees’
performance. Therefiore several ways bave fbeen suggesied as recommendations at the
‘end of the reseasch to avoiding appeaisall errors through thess thees variables.
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