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ABSTRACT

Thiz peoject report imvestigates managers” mee of pewer and its relationship to employees’
argamizationz] cutcomes aznd amy ofber potential fzctors influencing the relationship in
Commercizl Eanks (CBs) im Manmumai North Division, Batticalioa Diistrict. The objactive
was 0 gein insights into ways in which the managament of Commercial bank might use
their power to enhance the lewvels of emplovess” commitment and job satisfaction. Data
were colllected from Primary distz. Liker! s-type questiznmaires were distribuied to 206
employess i 12 Commercial banks and complete gquestivnmaires (im total 152 were
imcludied for dane anslysis using tools from SPSS package sch as ANOVA amalysis,
independent sampls t-1est, ebc. The findings indicated & significant positive relationship
between mamagers” wse of power and, employees” orgamizatiomal mmim;:wt amd job
satisifaction im Commercial banks. Impact of manapers’ wse of power on employess”
arganizational outcomes. F-Statistics value 47424 an 5% significance level reweals than
the model is significan (p=0.000 <0.05). Adjusied R square value 0.619 indicates that
61.9% vasation in dependent variable (employees’ argamizational outoemes) is explained
try indeperdent variable (marsagers” use of power). This means, arpund 38% of variztion
in employse outonmes: is exgplaimed by ofher factors which were mol mcludsd m thes
stodly. The resaltis off this smdy provide insight imto hov the managemenl of Commuercial
thenks cam enhemoe tihe level of their employees’ commitment and job satisfaction. Ta
improve managers use of power and s mlﬁﬁm:fhh]rs w;'m employess’ commitment and
joth satisfaction im Batticaloa Disrict, there have 1o be chamge$ at the individual and
orgznizational levels. At the individuall level mpmmmgﬁnggﬁf ovex s waonikd
mvelve besic aducation and speciffic job-melaned tuammf; fM&nﬁfgd-s should also be
encouraged 1o enhance: their skills through contimuons selfieaming. At onganizational
level top management should provide approprizte n:nnfmr:gmcﬁis for mamagess im
learming about and improving their pawer beses. -

Kzy Wards: Coercive power, rewerd power, legitimels powen. expert power. referent
pewer, employees” crganizations] commitment and jiob wt[ﬁ{fnm?n



