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The maim oljective of this study s te builld business: dewvelopment plan through
amaly=sts Stremgth, wealkness, opportinmities amd threats in shomp business. Thos
research study’s concepinalization famework has four variables that are wsed for
development plan such as. prodivction, marketing, financial, and technelopical plan
This research usad! both primary and secomdary data. 100 shrimp sellers were
randomly sellected @5 a sample and goestionmaire were issued 1o them to collect data
Collected diatia weoe amalvsed in the fonm of FWOT. Based on the SWOT amalysis the
Iusiness development plan was designed,

The kallar mn Bamicaloa district is very famous for the small shrimp. The kalkar lagoon
us foumd as switable to reproduction of the shrimp. The shimp bosiness has been
raditional business of the kallar peeple for long tirne It was fommd tthat only abou 150
families from both periyakallar and Koddakallar wese dineetly imvolved in the
business. Mast of them asre women whoe depend omly om this busimess for their daily

OTIne.

Even though siill it°s very famaus i Kallar, there is no improvement: in this busimess.
There &5 no value additien or quality marhet production comes out since lang year amd
allso no onz take, imterest to conduct the research for developing shrimp business.

Acoarding to the SWOT smalysis is found as main fssue of shrinmp Business im kallar.
It iis identified in the development plans that are the main sgategy for improving the

shrimp Business in kallar. L o
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