
A SILIIDV OF 'DRGA,}iIZA.TIONAIL CDMMIIIiE}I]I AN]D TTS ]MPACIT

OIN EMPILOYIM"S PERFORIiILANG" SPMIAL REFERINCE OI SBI

N.ANILA TEI,E.COM ]IN TRINCOMALM TOWN & GA'!€TS, SRI N-A}IKA

I

t

I

I

I

! io lFRr'5 /j
\\*=t;u9

r35,
TI1ARANYARA]]AITAII.IAN

&"w tillit[ltfflililr

DEPA-RATMEI..i']ICFMANAGEI'ENT'

TACLILTYO}'O(MMERCEANDMANA@MENT

EA.SIERhI IJMVERS'NTT.SRII-I\NTi,\

2014



THI, STIJDI Of OTIGAI\IZATIONA{- C1OMMITMI]NT A\D ITS
IMPACT ON PIRFORMAI\ Cf AT SRlLANI'd TELI]COI\I ItI

IR[\COMAi-EE TO\\\ AlvD,CRAVETs

ARSTR\(--I

ortari otraL coLrrimm is a in+!tu oqm.rtromL &nj iob lppcdch rhjr lLt

ifl*n.d mr! r.lzrclris i.. r-rlds ol.rrEmL.rilDl ljllrr ior in ps ltoL.gr :nd

ldirlldlr sriJ psrhrl.gy.rs rlre rln )sr Mo:.:nE wi[ t.sF€d 10 .n-r
(nbg6:n ri.:fta olbLs n6s {ch } .rinidi:itrg.xd o.JEjn!,-trpri [o:!n{
$n€ !11_!i1i:s hdt d("licd Ina.ir:.tj.c] oa orsui.Joil .olfiitu1 oi .llct

rrariid \ritrl- i. rcsarft {fl +dr d lczvilrg lq 'jEnD I o.r" absc. 3.d

J&'_oa ce bas drr€rld d thF.ftrc n is,eleir Io e\mir: iL Brr :5mgDdrer

G:er!Fr: h!!e L'1{..i&d dls Fid oa vie\r ird lriq biiile L\j oediz.nidd

.o.Dnldn lu lrn t61 iis inp.rrrc. rd,n sill ra sLiii<lb Esee.'.h. Pa{Ips

.mairo11& !ro+. ri.Lins.i*oa{ibinl! tu.bj!:nks md ialitrg a rate al

olkrdor b trr rsquitco.rG I b. dre hFrra x,mrr ltl li]miliml
(i:mrtrn! ro.iobJn /frl' riDup eicEc jall) in hTd enudidas. is rore sL$ifi(ar

di letui. P€1Epr. ibr | !1 tinE lor .s,ludioj calillDF_ conni[n:ni ; !trt

dnififulid:,*rEi nr'onoce the Nrmiftart DI !ro-F's Dmlier! *,ll bt shn-!e'

\[6ii isnr*donhljlMa] fttal \alr=atso]nr n ]Ir. NJ'caFLre.s ats l

o: csi$o.6 <lesjoa B*ur: doiDE 
','i'ri.s 

u.dr (oit'nsion .!,1 i.oForiiio. silt
qofLioTo.eo-r

llai! !!d! Aa3 sto:tr [r]a qD3ni.@iE IFn emFlurn= oJs. nft f a.-'. r
hef,dor Io\n &,:l.r!eb- Sri LTtu Dab \ke rdlzd-oi;libabi ir

o "y,r.c a: B . ' r .}fit.

0c.rvords: Oixrni:ar!.b21 C.nmitmcna, E(pl ltr' P.rt lftn(



TABLE OF OO] TENTS



4J!rdbd@fdd,Ittffii@,___**_________.,,jr6
49 r&ed af llh A@trFi5 dd Edl&dd -______r__ j6
ll[o. 5!@y.**.-_'.-.-,,..-,___,-._,,.--_--..,*_-__!...**__-_ls

aTAI[E!Eit{I]{nONr4t!uDANALtgB*-*:._**_--,__ 
^

3 r&.-Fr, ni6v* in -***----__ - -_-:r*__1-_*,
J F!tuol kdot@n@ --_-----:-- -----:_*_, _42

JDa!@Il"tr'.""d-dd teEl f Ci@iold.,.__-_.-._..,,____.-_*_.e

DdsPredin f.tr otiirdiiEciEe __,-*-_,__**"f,_**,_-'.

f r Dd&effi t@ tu aejGdie T* -*_--,*___-***_-*.=
lBiftE ddimenGi@dEftGc.._**__'_,--*_.-'_*__J4



fi A3.@pdm md r imiMi@ .*__,___-_-,*-__-_-74

:aLrE$T1o1{I\I/sm.........-,-'-'_,___-_:...:.._,*-.-_-_'.1t2

i,,.1
l-,


