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Tomflict thet @ccurs in an arganization carnot be distingwished but cam be prevented.
The gt twoll to prevent condlic is: by menaging the conflich effactively, Effective
conillict maragement will put a stop to comflict from spreading widely im am
erganization Therefore, given such importance of comflict mamagement: orgamizations:
must discover ways fio effectively manage employees™ conflict whiclh willl result i
their employees” anitodes and behaviers: to be excellent in order to deliver maximunn
veork quality for the ieam and fowards crganization’s sucosss. [m this context, ithis
reszarch discusses the styles fior handlling conflicts amone employees in Garment
Industries lecated im Nusvara-FEligza Disttrict and empleyess” oommitment factor tnat
influemced them m sellecting appropriate styles.

L]

This stmdy has employed Rahim™s Organizationas] Conflict ventery — I {Rahim &
Magner, 1995) to idennify styles in handling conflicts. This mstrument has introduced
five styles im hamdllimg comflic: namely aveiding, domimating, oblizging, compromising
andl imtegrating. The study was conductied using data firom 200 respomdents from the
Garment Industries im Nuwara-Elive District The tetal sample is determined by
siratified sampling framework. According 1o the descripiive amalysis the level of
conflicy handlimg styles is modesate level off Garment Industries im Nuware-Eliya
Distric. As well as based on-the resullt of regression amalysis shawed thar 32% of the
variance of employess’ commitment is ::cpsiamc.d b conflict bendling styles im
Nawasa-Eliva District. Finally, based on the szswlt dmxmsmméd rrh:aﬂ empployees ans
more commiitted towards the orgamization through the wss ob wmngmum style im

resolvimg comflict. Om tihe other hand, employees perceived dmmmun‘g alpd avoiding

-

styles 28 l.awmmg tive sense of employees” commiinten.
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