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ABSTRACT

[n the comemperary busimess enviromment, ompanizations have fo camry oun their
Busimess: activities i more competitive way. One of the biggest challenges faced by
the: moderm Organizations is to gain competitive advamtage over the other competitors
m the market. To gain competitive suocess argamizations wtilize various Tesowrces
such as human resource is unique die to its special characteristics. Teday most of the
organizations understznd the impomance of mamaging humnan resources effectively
and efficientlly 10 become swcosssful. The aim of the present study was to establish the
effiect of high performance work practices om emplovees’ job performance of
commencial bunks im Makivamgamaya Divisionall Secrefarial im Badmila District. This
study specifically looked an the effect of selected practices and how s impact on the

overall employee perfirmance. .

The target population is selechied emplloyees of Commercral Bamls in Mahiyangzamaya
D isional Secretarial im Badulla District. The fanget population are 120 employees
and the study is wsed all papulation (120 emplayess) fior a sample Data are collectad
using questionnaires and analyzed wsimg descriptive statistics such as fequencies.
Carrelation znd regression amalysis are dowe to esiablish the relationship between
varows; HPWPs and employee jiobr performance. The result shows that the level at
selected Commercial Banks -in Maliyanganaya Divisional Secretariar in Badulla
District. Overall finding from this shody, there is a strong positive relationship
between High Performance Work Practices and Employess” J.é:E Performance selectad
Commescial Benks in Mehiyanganaye Divisional Sm:srﬂtezg.ﬂt an B.ﬁf.mlla Distriict.
Lastly, the mmm@ﬂ aralysis between High Performance Wmi ngﬂ@e& and
Employees® Job Performanoe indicated that 43% of total veriampe of Employees” Job
Pertormence was explaimed by High Performance Work P]E-dll‘fﬂ_‘n Ther=fore. there
are spme practiices would be developed to enbhance the High Performance Work
Practices and Employees’ Job Performance selected Commercizl Bamks in

Miahiyangznaya Divisional Secretariat in Badiolla District. N

Keyword: High Performance Work Practices, Employment Security, Training

znd Development, Perfermance Appraisal, Employee Participation, Information
Sharing, Fmpleyees” Job Performance
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