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ABSTRACT

Chemze has become & conslant phenmmencn which must be menaged properdy for am
argamizzstion to suvive. Knowledge znd awarsnmess about meny of the critical isszes
involved in the management of suck change is ofien lacking. The chanmges must
ineveizbly mmpreve employees performemce, however in order to achieve high
performance through employees, the ongamization must consider them as zssets and
mies1 treat them with attention 5o that they become pradoctive.

This exploratory study Begins to il the empirical gap by examining the curreat tread
of change management influence cm employee perfoomamncs throusk 150 employess m
selected Divisional Secretarvan in Kalwwanchiloody.

The impertznt exploration of this study analyses the impact of dhenge menasement on:
employee pesformamosz. The data were collected thouph the guestiomnaire with
random sampling method zmd ocollected data were analyzed amd evalmzted by
umnvamaie, bivariate and ANOVA lechmiqoes for this study. Howewer the mainly this
sidy 1o identify that divisionall seccetadat chenpe menagemend and employee
perfenmance Levels ard secondly identified change manzperment positively influence
on  cmployes performance.

The stody considers as chamge mimagemen! imdependemi vamable with three
appropriste dimension and employee performénce zs dependent variable with
fiourtzen zppropriate dimensions. Owerall view the chanps mam:&gﬁmmt stromgly
positive influence the employee performance. And I:mmd't[h: :E:lzmmshr.p between
champe management and emplayes performmanos. Enac—:ﬂ.-lu:a[{'sr l:ilns'rr@gmt Tecommends:
same action for improving role of chenge in’mflnence the employee

perfermance.
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