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ABSTRACT

Performance appraisal has increasingly becoms pact of 21 more stralegic approach to
miegrating HR zctivities snd business policies and may mow be szen a3 a generic term
covering & variety ef zctivities throngh wiich orgenizations seek to assess employees
and develop their competesce, enhance gerformance snd distribute rewazds,
Employee’s perfermarce and commitment s the major issue in &n organization. The
ame of the study is to assess the fmpact off perfarmance zppraisal on employees” jiob
pafiormance and affective commitment This research Investigzies the tmpact of
Bmﬁxmmnzappmisﬂmmh;m’l&hmﬁ:mmaﬂaﬁemﬁemmﬁhnmgiaa
comtext off szlected Govermment Bamks ﬁmﬂkmﬂcaﬂmﬂis&imlnﬁhisﬁmi}gwﬁﬂm
dimensions: nsed to measure Performance Appraisal, Jobb Perfermance and Affective
Cammmitment.

Tio sttain the objectives, the quantitative method was used znd data were collecied
tirough questionnaires. A totz] of 200 questionnaires were distributed to employees i
G@rmaﬂ&mksimﬂaﬁﬁaﬂha%tkt%a.dﬁﬁama-mﬂyzeﬂnﬂqﬁm
conelation and regression aralysis. The findings exhibited that, there were positive and
m@bmtmmwﬁmﬁdhfxﬂz pecformence amd affective
commitment among empleyess in Government Banks in Barticaloa Disrict. However,
dimensions of Performance Appraisal are pesitively and significamly comelated with
empleyees’ job performance and affective commitment. Lasily. the regression analysis
- betveen performance appeaisal, fio perfonmance and affective commitment indicated
at 395 % off total variance of job performance and #4.5% of total varizmce of
-MWWWIWE:IM appngeml_ In corclusion, it is
) abserved that performance appraisal has the mﬂm on mﬂoygﬁ job performance
andl afffective commitmert. This showrs thet “managers peed to Ememap good

spprazal peactices (@ increas: more job performance and affective
i among the employees. Resulits of this study mgemﬂxfm the performance
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