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ABSTRACT

Employee engagement is beoomming @ popular tenm smong humzan resomroe
mznagement znd developmen consullznts. internall communication practitiomers, and
businzss: corference presenters and has gained considerable popularity in the past 20
years yel it remams inconsistenily defined ard conceptnalizad. The term employes
engagem:ant is seemingly as sttractive for orpanizations as it is for the professionel
secietics and cemsulting groups who gromote it. The corcept of employes engagement
kas mow gzined even more impertance, which impects emplayes performance. In this
context, this stady was camried out fo expliore the Factors Inflnencing on Emplayes
Enpagement and their Impact on Employee Performance in CEB Uva Provinee.

The siudy was camied out with seven factors as Werk Envirenmeni, Leadership,
Team and Co-worker, Training and Caresr Development, Compensation and Benzfits,
Orgeamisational Policies and Workplzce Well-being of influencing om Emploves
Engzgement and considersd two dimensions te measure the Emplovee Performance
25 Task Performance and Contextual Performance. Simple random samuplime was wsed
to seleci the employess from service categories in Ceylon Flectricity Beard Uva
provimoe. A total of 170 guestionmaives were diswibuted and 154 valid responses
and regression snalyses. -

Basaf om ﬁaﬁmﬁn@sﬂﬁfsﬁdj’,dﬂf&mm on Employes Enpapement
are in high Jevels and among the factors” Wodkplzce Well-being bes the highest level
ﬂmmmwmmmwmmmﬁuﬂmﬂmmmm
relationship ef all factors influencing on Emploves mg@:(mt have moderaic
positive relationships with Employee manoe. The strongest pecdictors 1o
Employee Performence are Wioriplace Well-being and Organisationa] Policies whick
bieve highest variznos. When consider other factors of Emplovee Engzgement exglair
) acansiderable variarce but not as much as Woskplace Well-being.
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