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Abstract

Main focus: off this study vwas to find owt effectivencss of szles emplovess motivational
strategics on employee sales performance. This study was conducted with
comparative masner in Kommegsls District in Jeading insurance compeanies.
Reszzrcher choosed Sri Lanka Insurenoe and Ceylinco Insuranos fior tihis study. There
15 oousiderable increase in their sales employees” turnover last two year period 2013
o 2014 due some wealmess m their salesforoe motivational strategics. Also profit
aftier taxation decreass in this two companmies from 2003 to 2014, Acoording to this
reszerch there are four objectives are includsd. These are to identify the motivations)
stratiegies adoptad im both companies, 1o identify the seles force performance adopted
in both companies, 1o identify the relationship between sales force motivasonzl
straiegies and emplovee sales performance, to identify the impact of sales force
motivational strafegies cn employee sales parfirmance. All sales emplayezs of Sri
Lanka Insurance and Ceylinoe nsurance in Kurunegala District were considered as a
population of the stady and from the populstion, reseanchier select 75 of sanples from
¢zch companies (ioiz] sample s 150). This sample sslacted by wsing convenience
- sampling method, and questionmaire has been hand over to 4l the sales employees in
the sample and trizd fo collect more accurate information that the tesearcher used,
mivaricte analysis (mean. standard deviation), cotrelation amalysis snd regression
mmmmmoﬁmwmeﬁmrmcmlmm
1'%:%& of motivation slxzﬂzg‘ués is in Kigh level and mpl'aoyeﬂ salies ptrfmmmmce iis

o their mottvational strategies thet are nsed Is:m" i;rﬂgrhwr;g emploves

s performance. and alse have to improve posifive attitades i0Wards job. The times
meeting between manzpers and sales: peoples meed fio incsesse im these two
3. Employess® sacrifice their leisure fime for the job is highet in Sri Lamka
e than Ceylince Insurance. Hemoe, resszrcher recommend Cevlinoe Insurarce
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