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ABSTRACT

The gament industry represents the largest component of Sri Lanka's manufacturing

sector in terms of its contribution to gross domestic product, exports, foreign

exchange eamings and employment. The development of apparel sector is paramount

for Sri Lanka inespective of their level of development.

In Sri Lankan context, a few empirical studies have been conducted with the

emotional engagement, team orientation and employee commitment among the

oijerational level employees. There is an empirical knowtedge gap exists in emotional

engagement, team orientation and employee commitment among the operational level

employees. Hence, this study attempts to fi1l this knowledge gap. The objectives of

this study are to identifu the level of emotional engagement, team orientation and

employee commitment among the operational level employees in Benji apparel

industry. To achieve these objectives, data was collected from 150 operational 1eve1

employees in Benji apparel industry using questionnaire. The data were analyzed by

using descriptive analyses.

The results show that the level of emotional engagement and employee commitrnent

among operationai level employees are in moderate level and the level of team

orientation is in high level among operational level employees in Benji apparel

industry. Therefore in order to improve the level of ernotional engagement, team

orientation and employee qommihnent among the operational level employees,

researcher.recommends to conduct training programs and motivation programs.
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