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ABSTILA.CT

The budgetary prccess has been a part of managemcnt control system of the

organization. This proccss encourages managcrs to plan, consider the slakeholders

involved, provides information for improved decision making, increases and enhances

communication and coordinalion among depafiments, and lbr evaluation This sludy

attempled to evaluate budgetary managemenl prooess ofapparel industry in Sri L'anka

(BPA) and see whether budgctary management process has signiticant impacl on

peformance of sllch indllstry.This rescarch was a dcscriptive type reseatch wilh a

quantitative prospective and the population of the study consist of all the app'rel

industries in Sri I-anka. Data collection has been undertaken as an anonymous su'vcy

during the two weeks of time period. Based on the stratiticd random sampling method

selected the sample of 100 which covered lour dislricts namcly Colonrbo, Gampaha'

Kurunegala and AnuradhaPura

The budgetary management process ol appatcl industry was assessed by using five

dimensions such as planning, coordination, oontrol, communication and evaluation'

The perlbrmance of apparei indllstry in Sri Lanka was exanrined by using financial

indices and determinants. In order to come up with findings related to this study'

descriplive statistical analysis, correlatidn analysis and regression analysis werc used

Based on lhe data extracted ftom statistical analysis, conelatiod coeJllcienls and

regression analysis showcd thar budgetary managcment proces_s havc significanl

associations with the otganizalional performance ol apparel indus9/ in Sri Lanka' '{nd

also budgetary oommunication is the most impall on finxncial perfurlrnaner' This

confims that efficient apparel companies maintain high level of btrdgetary

management process which contributcs to higher levels oforganizational perfotmanoe'
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