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This research was carmiad owt 10 find the impact of Total Qualtty Manseement (TOM)
practiozs on Finzncisl Perfonmance (FP) of BO! companies in Colombo distict. This
studly represents by the enght seciors off twemty BOI compenies. The imdependent: varizble
15 Total Quality Management {TOM). This consists seven dimensions such as Quality
datz & Reperting, Role of Top Manzgement, Employes relatioms, Supplier Qualiy
Miznapement, Traming. Quelity Pelicy and Prosess Manapement. The dependent: varizble
i5 Fimzncizl Performance: (FP). This consists twe dimensions such as Busimess Volome
end Growih. Thus, the chapter ene mamly discusses zbout the background off the study.
problem siztement, ressmrch questions, research objectives, scope of the sudy,
significance of the study and finzlly brief summary of this chagler. Chapter two dismusses
gbout theorelicel backpground of the resssrch. Im whidh, the imdepamdent wamable,
dependent vamtable amd the relationship between these two variables clearly detimed &y
usmg previons [literabure reviews. Them chapter three discosses abowt the
conceptuslization & operstionelization of veriables. This chagpter comtains comzepiual
framewark, brief muoductions: of the independamt variables (TOM) amd dependent
varigble (FP) and summuary of operatioralizetion of variables. .

Chapier four disousses: abeut ke mztiedology of the research. This stndy was cross
seottionall in natuez. For this resesrch punpese. 153 ofservations u_lﬁ’tﬂeﬁy BOI companies
were obesired. E- Mailed quesiionnaire wn.-;-n wsed! 1o collect IJE dana mmb varizble were
measared by -using five poimt Likert scake. Univariale amadysis, Nﬁulr.]ph TEPTESSIOn
amalys=is, Bivariste analysis and Cross tzbolation aueﬂym Were msm:i un analyze the data
The chaptes five contaims methad of data presentation and ﬁnai_wu ‘Reliabillity test was
dene to ensure the rellizbility and validity of the instruments. Then ﬁi‘&{naﬂc? distributicom:
amlysis was dome fioe persomel characteristics of top level unam.agzn-. and reszarch
variables. Univanate analiysis was done for the research variable. Findings revesl that the
diimensions of TOM show high [evel of mezn wallnes, Amongthem Role of Taop
- manegement kkes ighes: mean value. TOM practices shiow hugh lewel ;Fm::m value &5 &
“wihale, Comelation amalysis was done to find out the relationship between imdependent
“and depzndent varizbles. Riesults suggest zll the dimensions of TQEM have positive amd



sipmificant relationship with the Financial Performance. TQM Practices show sirong
positive and significant impact an Financial Pecfoomance. Multiple regression analysis
was dzne to identifyy the impect of TQM on FP. Findings show that Employes relations,
Quelity policy and Process management only have significant impact on FP. Acoording
1 the Beta ceefficient, Employee relations show highest mupact om FP. ANOVA test was

1o find cut the differences of applications of TIPM practices across busmess seclons,
Results indicate Expart & Services sector has the highest TQM practiozs them others.
Finallly, Cross tabuliation analysis was done (o identify winether TQM practices vary with
the persomal characteristics of respondents. Mean values of TOM suggests theat 1he extient
of TQM practices cam vary across demography of top level managers. Chapier si
includes, discussion Based on resesrch oljectives and chaprer sevem comsists conchsion
lbased on objectives, recommendations, liminations & suggestions foc fumuse Sties and
fimelly discuss abrut the implications of the study

This study recomurends, the top managsmen should provide stronger leadership and be
monz imvolved &t every managemant level in the erganization. Top manzgement shonld
provide staff with required resowrces (o ensure they have zll they require to perform. And
also this: study recommends fior the reed to imvolve wiorkers: in the application off total
quallity mamagement. It has been fourd that supplier quality mansgement is positively
related 1o financial parformance. When supplicts bave quality mansgement systems, they
are evaluated witth respect 10 quality and delivery perfiormance and Fa:mm in cjuallity
{raiming,. process improvement, and the mew peoduct development proosss im order to
improve financial perfonmance. Allocating firm resourses tn:ahrmmn;:, am qura]ury pays aff
a5 profiessionall employees know advanced statistical ter:hmqsm cpmcepus of quality.
basc cherecteristics of their indusiry, and the stragture and mm&r%m
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