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Abstracts

Every organization is bent on staying in a stable position in their business markel. To
achieve this, the orpanizations must lace numerous Challenges from ils environments,
But it is questionable whether all these organizations are able to reach their goals. In this
repards, this study concerns, why the postal Department is experiencing continue losses
which renders post and communications services to millions of S Lankan .In this

research this has been revealed as the main problem.

I'his research reveals the opinion ol the people in regard o the Postal Department and the
service rendered by Postal Department. In this rescarch the effectiveness of postal
department were looked in to with the help ol live key success lactors such as Service
Jechnology.,  Marketing, Emplovee  Skills and  Organizational  capabihity  Here
Eflectiveness means “as to how for the Postal Department has achicved its stated aimed
Goals™ Jurther it was also researched as to what extend the people of Batticaloa distric
miking use ol the 26 service rendered by the postal department for this, 200 people
from  seven (7)1 Divisional sceretariat division of Bathealoa districet swere selected as
samples and found  the effectiveness of postal department by providing 34 Statements

annexed with 20 Services .

_"]']m qualitativasand®Quantitative rescarch approach specilically designed to evaluate the

Key success factors for the effectiveness of the Postal Department 200 Questionnaires
were dssued 1O publics who are residing seven Divisional seeretariat Divisions Data
Fvaluation was made thz'ﬂu%h the Descriptive statistics with use off SSPS 11 version.
Mhe Data Presentation and analvsis was made with respect of cach Variables and
dimensions 1o ['Hnu-::uﬁu.l‘uIi/.uLinn. With the result obtained, g¥discussion was made in
Chapter 06, The rescarch has come 1o the conclusioffs tha. considering the research
mformation, only Emplovee skills moderately  contribute  the Postal  Department
elfectiveness: other factors are contributing at Low level. Hence. in regard to key success
tactors if certain changes are taken place in the function of organizations it can retain
from experiencing loss,
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