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ABSTRACT

Climate 1s the atmosphere of the organization, a relatively enduring quality of il
mternal environment ol an organization, which s ¢xperienced and perceived by

members and inTuences their behiavior,

Janashakthi Insurance Company Lid Batticaloa Branch was sclected to carry out th
research studies. And 87 emplovees are working there, This includes mainly tw

types of employvees that are Marketing and Administrative.

The organizational ciimate can be measured in lerms of |._~\|~.|.n\|hjlu~. L[]]]h]rlnll'
eam spirit, rewards, standards, orponizational clarity, communication and the conlli

management.

Total population was selected as o sumple for this research study, The organization:
climate data were collected through the primary and the sceondary data including th
questionnaires, interview, and organizational reports, The collected data analveed b

using the univariate analysis through the PSS 11.0 package

'_"./

According to the data analysis majority (37%) of the employvees were dissatisfied wit

-

the c~.a|11.u1|f4k’f'm] - elipsate. 33% ol them meoderately satisficd and only 10% wer

salisfied with the organizational ¢limate in this organization.

-

4
[

s gt - . : sy : :
Ihe perceplions of the edplovees towlirds the current‘organizational climate ol thi
organizalion were discussed based on the above findings, €
: },
s
Finally suggest some remedies and strategies to improve the Healthy Organizations

Climate in the Janashakthi Insurance Company Lid.
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