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ABSTRACT

The grievance handling or grievance management is an important to every organization
in order to determine its survival and grow in the competitive market or industry.
Therefore every organization on should care about the human resource however, handling
this resource critical too, The DS office is a service providing organization the
grievances existing too. Therefore it is critical one in handing the human resource there
the employees are affected by grievances thal is undesirable one, Therefore grievance

level should be evaluated based on some varnables,

Employees of Eravur pattu Divisional Secretariat office have been identified for this
study purpose and 100 guestionnaires have been given to 100 employees. In order to
reach a conclusion about the grievances/complaint with the employees of the Eravur pattu
D.S office, 100 questionnaires were analyzed by using univariate analysis. From the
analysis and evaluation, the research comes to a conclusion that the employees have a lot
of suffer in there work and related matters. Here mostly oceur the group grievaneces
within the employees thal mean group of employees who have the same complaint, and
are seeking the same resolution, may submit a group grievance. The grievance shall be
signed by all of the grieving employees. The grievance shall be processed the same as an

individual g!'iux';ﬂmu*,

E
Here the empleyvees are mostly response them dissatisfaction oy complaint with the

variable of work environment, wage, overtime and other paymeny, family situation and

transfer. Nevertheless, while the rest ot the other variable |_}i':i£:[]1|iinfj and dismissal or
suspend low moderate ]ex L]. of satisfaction. The main reasons fa}r thigilack of employees
are satisfied all people in I ravur pattu Division with lackeoT [dulnm and also they have
more responsibility to the society. Further they have lo manage them personal life it is

create grievances within the employvees,
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