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ABSTRACT

The study mainly locuses on general attitude of emplovees lowards perlormance
appraisal svstent, the present performance appraisal sysiem and assessing  the
ellectiveness of the existing Emplovee performance appraisal system. The research
study’s conceptualization [ramework consists of four variables such as performance
appraisal objectives, policy. method and interview. In this way, the major reason for
undertaking this resecarch study is to create awareness about perlormance appraisal

system. eliminate the shorteomings of the present appraisal system and (o propose an

efficient performance appraisal svstem among the banking sector employees,

Primary data used in this study were from questionnaires and interviews and
secomdary data form annual reports of public and private banks. One hundred
participants were selected as a sample and questionnaires were 1ssued 1o them to
collect the data. The collected data was analvzed using the univariate method and
used SPSS package. The data collected was presented in the form of tables and bar

charts.

The research findings shows, general attitude of the banking employees toward
performance appraisal svstem in moderate level among the public and private banks

i ‘
enplovees when omparing sector based. state banks emplovees have low level ol

il

attitudes towards performance appraisal svstem almost all the variables contributed in
determining the research output. Therefore. the Key recommendation for the high level
of attitudes about perlormance appraisal is to®more concern about poliey. methods and
feedback interview of perlormance appraisal. : L

:‘,. "-} 6
| hope this research on attitudes of employees towards perfirmance appraisal will be
helpful in enabling the Bank to modify the content and the methods of the

performance appraisal svstem in the Banks,

Researcher
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