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ABSTRACT
Enhancing emplovees’ performance is an essential ol for organization’s success.
Managing employee performance every day is the key to an elfective performance
management system. [n tradition. all human resource activities are resided in o
separate human resource department. However, today’s competitive and social
challenges to reinforce the idea that managing people is not something that occurs i a
back room called the HR department. Managing people is every manager’s business
and successful organizations are those that combine the experience of line managers
with the experience of HR specialists to develop and utilize the talents of employees

1o their great potential.

There are several HR specialists and authors argue thal enhancing emplovees
performaunce is not only for the duty of HR departments, Frontline managers also have
the major responsibility in enhance their employvees™ performance HR's new trend
also emphasize managing people is frontling managers” important duty, Because line
managers are the people who are direetly deal with employees. However. there is no
any rescarch study 1o analysis their contribution 1o enhance employee’s performance.
Therefore, this research study focuses on the practical availability of this concept

banking sector.

[ order to measure line managers’ contribution to enhance employees™ performance.

bwo variables ake in"consideration. This meluded job satislaction and commitment.
]

The structured questionnuire was used to collect primary data for this study from 108

respondents, Collected data were analvzed and evaluateds fdr line managers’

contribution. - gy h
i , 4 ) 1'\ ; ,:'I
The study found that the discussed two factors mostly Il'Ir._l]n_“sz: maoderate level for
oz

contribution. Therefore. it was known from the conclusion, the management, fronthne
managers and employees of the banks in Batticaloa have the responsibility 10 upgrade
the level ol line managers’ contribution to performance at high level, Fventually this
report recommends some remedial actions that help to improve the line mangers’

contribution in enhancing emplovees’ performance.
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