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Information Technology Management Practices of Commercial Bank Branches in
Batticaloa

Abstraci
In utilizing information technology resources very efficiently and effectively in a centralized
context (Head affice- bank branches) banks use many information technology practices. “ln a
geographically-dispersed organization like bank, a centralized information technology
approach will not be the most efficient, as the people with the mast autharity will be unable 16
directly supervise aperations on a day-to-day basis™ (www.ehow.com). In 5ri Lanka, Banks’
IT management structures are centralized. according to the above statement, this argument
provides an opportunity to research these phenomena empirically, Therefore this research
focused on information technology management practices, supporl and assistance branches

received from the head office and elMectiveness of 11 in this study conlext.

The objectives of this study were o identify existing information technology management
practices of commercial bank branches in Batticalow, 1o measure the perceived level of
suppaort and assistance of head office at branch level and to assess the level of effectiveness of
IT services of head office from the perspective of branch level in terms of ape. gender,

education, job category, bank, I'T knowledge and experience in present work.

In order ta achieve the ohjective one of this study. secondary data were collected mainly from
the published annual reports of the selected banks and interview from stalf of bank branches,
collected data were analyzed by using content analysis, In order to achieve the second and
third objectives of this study primary data were collected by researcher by using sell
_administered questiofffaire among the 150 staffl of commercial bank branches in Batticaloa,
The collected data were arﬂl}-'y.l:d by using univariate analysis.

&

_
The result of the study showed that the information EL:L'|1I'I[':|IL~:'{I}" rn;m-rlg'_;:n}cm practices of 3
[
private bank branches such as’ Sampath Bzmi:(,'nmrm:rcial HAHE.;OI— Ceylen PLC and HMNB
hive explicit and proper information technology ‘I1]':I!i;ig-:_'mll'l‘.lt practices;than state banks, All
commercial banks® head offices are offering entrmous supportand assistance, and effectual
IT services to branches. In averall level of support and assistance branches received from the
head office is 1n Eﬁgh level and 1T services of head office are effective at all commercial bank
branches in Batticalea, But while compare the banks, Samp:uh Bank and Commercial Bank of
Ceylon PLC are providing better support and assistance, and effective IT services to branches
than other commercial banks in Bauicaloa. While compare all commercizl banks, Sampath
Bank have amazing information technology management practices. This Bank offers

enormous support and assistance. and effectual 1T services {o its branches,
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