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ABSTRACT

The retention is “The process of keeping the loyalty of existing employees and
persuading them not to work for another company™. Building up human capital and
retaining with the organization is important lask 10 achieve organization objective,
Emplovee turnover will alfect not only to the firm employee also, So the management
must identity and implement suitable and applicable strategies 1o retain the
employees, Therefore,it is very important to measure the effectiveness ol retention
factors of the organizations, because they can able to explore why the employees

existing with the firm.

The study on effectiveness of employee retention factors at Ceylineo consolidate was
studied to understand the level of effectiveness to keep the emplovees. This research
was considered four variables Pay. Recognition, Opportunity. and Benelit. beyond
this some personnel information also were collected Questionnaires were issued o 635
staffswho are working in Celinco group to collect primary data and secondary data
collected from annual report and articles. Statistic technique used for data processing
mean, percentage, standard deviation technigues by using 5PS511.00 computer

package,

Result of the data process showed clearly the level of effectivenessof the retention

factors which is al;wiy by the Ceylinco group is in high level. Therefore.recommends
b o

and implications were, given to maintainthe level of eflectiveness and keep the

employees in future as well.
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