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A Study on the Impact of Employee Empowerment on Employcee Satisfaction: The

Comperative Study in State & Private Banks in Ampara District.

Abstract

This research investigates the empowerment concept and job satisfaction in the banking
industry. It explores the impact of three keys including self- dirccted work teams,
communication and autonomy (organisational factors) on the empowerment of state &

private banking employees in Ampara district

Human resource management considers that employees are the most valuable asset in an
organization. Every organization’s productivity is depending on the job performance.
Employee satisfaction plays a key role in job performance. Employee satisfaction is very
important for every organization. Employee satisfaction affected by many variables.
These are rewards, compensation. emplovee training. organizational culture, motivation,
emplovee benefits. working environment, and employee empowerment (Anthony L.
Emerson 2007). But for this research purpose researcher have select one of the factor that

1S cmpowerment.

For this purpose of finding out this study is undertaken in order o identify the level of
employee empowenffnt & employee satisfaction. and examine the relationship of
employee empowerment & employee satisfaction. in private & public sector banks in
Ampara district. This study totally depends on the primary data ;”‘H:" primary data were
collected through self administered questioanaire from 17%employees in state & private
banks in Ampara district. The research data are presented 1hrmirgih' tables. Data analyses

. - i . . o i ol
are done using univariate & bivariate analysis for this study. ,}(

e

The findings of the study Most of the respondents report that all factors of empowerment
are in moderate level so we conclude that both private & state banking employees are
empowered moderalely in Ampara district. Employee satisfaction is in high level in
private banks rather than the state banks in Ampara district. Impact of employe
empowermern on employee satisfaction is in highly correlated in state banks in Ampara

district.



TABLE OF CONTENTS
ACKNOWEEDGEMENT i sssiuvisdsssis o iasiisniiissesoinsisnesssonanes sssssssssprissssnsarasss |
ABSTRACT ...eererciissssasisssarissssrisssssssssssns ssmssrassasins sess 08 bssntssansssssmsmsansssssssssatisssasssssasases ii
TABLE DT CONTENTS cininsmsmoms s onssnssiovstasrsssiyivinegss sessepin I
LIST OF TABLE ....cccciremmmanmmninmsssssrasismssrmssssast ssssaissssnsssssassassssanssssassssas ssnas sy amsnnes vii
LIST OF FIGURE ...oviccnissmisissmimeiissii s isossisasississess ooy supsmpunss=tissens VAL
CHAPTER ONE INTRODUCTION

[ TBackeroud of the StV i e s T e kst o]

i

1 PO ETIT S aLETTICII oot eeessvessvesssrsnessseasseesssesesraaeseamsessserrsmnneenerens ssesasseneesanmanntrnenensrene -

L e ar ey O S OIS vy sy L o S B AN G L R

ha

1.4 Obiectives DF the STNAY s iiimimmssin et ot inanss dssssssermsibtans sassnssses

in

1.5 Significance Of the SUAY ..o rests et ianan s s e b

1.6 The scope of the study ... i i

1.7 Limitations of the STAY ....coieevrimemiimeimnenire e s ssessnsseii s

LR harter Frame work (i R R e s s
% i

CHAPTER TWO LITERATURE REVIEW %

a

2.1 Introduction n;,,,,-"'?

2.2 Meaning of employee satisfaction ... il i @miiuiismud i i ]
#

2.3 Important of employee satisfaction.........bo s

T
e |

24 Elements of employes Satisfaction.. ... e i ceiiiaiiiiuissisiniese s sstassisvonse 8
241 rnwmnmmtﬂ
2.4.2 Employee rewards & cOmMPEnSation. ... esssssssssnsssesssssneses 8
2.4 Papsinees demowledEe ol R R R B
244 Leadership managemenit atitde. ... s 3
245 BIPIOVEE ATAINNG, ...nerereresserserens eeserensprssnssbiussiisassisbsssisiansirovisseiis s isovesisicnd

D It A R Ty e MO TP AEE 2.0 cvwss o443 e SR A AR R T A



2.4.7 Organizational Culture........ocoreeeeeecricinnsinnsinsssnssssns s sesssens | 0

7 4.8 Broployee motivations sibsiimssssasaaimimiiisteesiasan e TR
2l B e DRI S oo sni s sssisimsammm i T AR A S oD

3.5 Meaning of employee SmpOWEIHIENL. ...coreersesisnsesbssssdiisiiosissssiisebiniisimpmissinasvstis 11
2.6 Relationship of empowerment & satisfaction in the past researches............... 14

2.7 CRAPLET SUITHIIATY .vovvvevesisesesessrnessinssssvssssssassssssanssessassnersasssensssssssassssasansssassovasssses 1 1

CHAPTER THREE CONCEPTUALIZATION AND OPERATIONALIZATION

Led

fad

PR AT alat ol ST LD £ ychaLsa e o SR SO SO PPN R OTRT L.
3.3 Employee empoOWeIINENL. ... .vvveeereneneneianares s sssisasaseasnsrarereereenecas 19
33T Comraunleatinm: .o oss st i s s e S 19

3.3.1.1 Indicators of the COMIUNICALION. .. oottt ettt e e e e e rereeen 20

Lad

3:).2 P D e AVA BRI oL g e s B R L D SR R 20

Tad

L MY THCAT oz v i s i o S S R M B R A R S B 20

Lad

.14 Quality of communication.................. I G S = 1A o 20
3:3: 155 Wotk group s PIANS vw s s s i St s i S R 20
il BT PUANIS oo mismnr s s e B S SR S G A Yy s L RS 21

3.3.1.7T My wmup .................. R S D S R LR 21

Lk
tad

2A Llh:umm \ ......... e e g e s s g 21

-
fad
[

2.1 Indicators of the autonomy......oovviieiieiainiaininiraees e 21
A, -

; y . N
B orrnalion. oy ssrriie s v e sy R IR e ST i T e 21

RS

7 0[] TR b iy sy ‘ ......... A s i ;b" ..... | ..................... 21

(e

lad  laa

[

A Tools and resourees. oot . * : 24

e s i{ ..... B B 2

[
Lad
[ ]

o]
"

faa
Lid

SO N TE TR a v e e SOOI AN GG 1y a5 i G 22

SRt directed WoEE AP A v s st o o s 5 e b e s e 22

(]
L

3.1 Indicators of self directed work Leami. ..o e ca e 22

%)
Ied

L
fak

A TGO BT e PO e e A G S R S D e 22

Lid
L

A Pareona] acCOMDHSRMICHE . ooviorimmvamis e s S s R SR 22
. M

=

e e 8 AP RV o Yot | K R 11 i L0 DR £ it S 23



3.3.3.5 Work responsibiliies. ... covivmviisinvnasonsbsos e sesvamessanan sans s
3.3.3.6 Family life & work Tife ... nonmneeinn i bisenebaiis sveaaiis
34 Pmiployee satisPaction i i o i d e s i im e o
P B fo o= (8 (a4 110 ¥4 3] 1o OO RTINS 24

3.6 Chapter summary; i iminmhiie b duliaiisinisamismsinie

CHAPTER FOUR RESEARCH METHODOLOGY

4.2 Purpose 0F the STUAY ...cccccee et rirmas s s s e’
A TYPE OF TV ESTIRALIONE e o oot s an s a3 R SH R § a3 B SRR S R 03
4.4 Extent of Researcher INterference. ..o veeenrriceinessissss s snsnssss e s
AUETINTR T ATIARIETE sovsimossonssionso e b S i eSS A 0§ S R m A et e A
BTN RN ... oo resesine e s e S R TR B GLI  R R T
4.8 Sample Size, Sampling Distribution and Sampling Method ..o
4.9 Data Collection Method........ccccrecvneoriiiisiinsnsrseesnsasersessas st bbb insisris ide
4.10 Methods of Data Presentation and Analysis ... 2
1T Nethods OT DA EVAIMATON cuommiismiisvessmsnss sisatssssesinmomotammnsssnsasnsnses ressnesnns oo

AR Chapter SUrRBE, . ool i s L R A

Ll

; s ¢

CHAPTER FIVE DATA PRESENTATION AND r\NA].TS[S}"
. #__..-- -

STARN By faa e 1o La s RPN PN - SOINPP Sy oo e e P
5.2 Belia iy AnalyeT e v i e s P R SR e S e e
5.3 Results and Findings: Personal information ..o
5.4 Results and Findings; Research information ... 3

b

............ 23

43

-3
e |

-2
=]



CHAPTER SIX DISCUSSION OF FINDINGS

1AM Bt okt s o) § DOUUUU O Ut o d Bl i e A L S ot L P
6.2 Discussion: Research IMFommiation oo i iieiiiiisssnessrnssanpessas ssassi s

CHAPTER SEVEN CONCLUSIONS AND RECOMMENDATIONS

T e TR EIERITN: . it s e 4 A Ry S P s s st
7.2 Conclusion and recommendation for Objective One.........coocoviinn
7.3 Conclusion for ObJEctiVe TWO ....iiiciiiveiimiiimmsmhims s ssiisiensiassessssessssssssissns
7.4 Overall Conclusion for this S1UAY. ..o e s

7.5 Chapler SUMMATY Lot s iissias i iann s iaesssassreess Seiss it s sbessi ressnsieesissin

APPENDIX -1 QUESTIONNAIRE
APPENDIX -11 SAMPLING FRAMEWORK

]

48
48

] _n tn L
e i =Y -3 ]

N
Ln

56



