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A Study on the Role of Middle Managers in Strategy Tmplementation and
Oreanizational Knowledge Creationin selected manufacturing organization in

Trincomalee District,
Abstract

Nowadavs knowledge creation s becoming an increasingly importanmt factor of
organisational competitiveness, Strategies are communicated, interpreted and adopled,
and aflect evervday HHe in organizations, To understand strategy implementation from
an organisation wide perspective. the focus of the study was greatly on how different
actors of the organisation acl in relation o strategy implementation and knowledge
creation. The way it is created within the organisation is essential and central not only
ler the success ol organisations but also among those who share it sinee those who
take part in the knowledge creation process also benefit from it. Since middle
managers have an important position within the organisation and play a significant
role in the knowledge ereation process, this paper {ocuses on the knowledge creation

of those middle managers who work at manufacturing organisation.

Understanding the role of middle managers in thecontext of knowledge creation and
innovation s crucial forcontemporary organizations. However, the complexity of

knowledeecreationimplementation has incressed gradually due tounclear relationship

Furthermore. there is also alack of an integrated framework [or Organisational
]
knowledge l:_']'v::'flsli&;]'lupl'i"i_'ﬂ.'-sﬁ. Withthis in mind, T atempled o provide a theoretical
L
frameworkfor understanding  the relationships  among  middle  managersrole,
organizational knowledge creation. The study found that i_ﬂiﬁ_f_i]ufmumgu|'x role is
indeed very imperative in determinings thesuccessful geoanizafional knowledgae

creation process. e |
i By

}..

&
In this study it is evident that some of the ﬁrmwludgu creghion aclivities are initiated

by the middle managers 1 explore this in manufactering organization in Trincomalee
district by using questionnaires.
Kevwords:

Knowledge creation, Strategy implementation. SECI model, Middle managers role
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